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November 15, 2011
Ms. Erin Simmons, Director, Design Assistance
The American Institute of Architects
1735 New York Avenue, NW
Washington, DC 20006-5292
RE: South Hadley, Massachusetts: The Rise of the Falls
Application to the 2012 AIA SDAT Program
Dear Ms. Simmons:
On behalf of the South Hadley AIA SDAT Steering Committee and the Town of South Hadley, we are pleased
to submit our application to the AIA Center for Communities by Design, 2012 Sustainable Design Assessment
Team (SDAT) Program. The work of many minds and hands over the last several months contributed to the
making of this application. In words and images, it documents the challenges and concerns, along with our
hopes for a unique neighborhood within South Hadley, South Hadley Falls.
There are many reasons to hope for positive outcomes in the Falls. South Hadley is well positioned to take full
advantage of the AIA SDAT Program as many preceding actions have helped to pave the way. Concluding in
2010 and the result of a 3-year process, the town adopted a Master (Comprehensive) Plan, the first in over 30
years. In the Introduction and Vision chapter of the Plan, Core Initiative No. 1 is to “Revitalize South Hadley
Falls.” But what does that mean? How do we translate this goal into action? And how can we put the tenets of
sustainability to real use as we work to improve this neighborhood?
As a direct result of the Master Plan, the community has initiated several efforts. We are currently working
with one of our educational partners, the University of Massachusetts, Amherst, on two projects. Through an
agreement with the UMass Architecture, Landscape Architecture, and Regional Planning programs, graduate
students have been surveying, documenting, and assessing
1 of 1 our town’s physical attributes in order to develop
design standards. This week, we will hold a “Community Conversation” about the Falls that will be conducted
by UMass faculty and students as part of plans for a “Falls Charrette.”
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Recently, two public and private sector developments within the Falls have generated new energy and
optimism. First, the town purchased a riverfront site on Main Street overlooking the falls for the construction
of a new library. The Massachusetts Library Association awarded a $4.8 M grant (approximately 50% of the
construction cost) toward this effort. Secondly, E-Ink, a company that manufactures e-reader screens, has
moved its production operation into a vacated industrial building on Gaylord Street in South Hadley Falls. E-Ink
has plans to expand.
Our community is eager to begin to realize its vision for this part of town, so full of potential, but in need of
the fresh perspectives and multi-disciplinary approach offered by the SDAT Program’s team of experts. With
the AIA SDAT Program’s help, we know we can move more confidently toward what we couldn’t resist calling
The Rise of the Falls.
Please feel free to contact me with any questions you may have with our application.
Sincerely,

Helen J. Fantini, AIA, Chair
South Hadley AIA SDAT Steering Committee
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Summary
South Hadley, Massachusetts: The Rise of the Falls
An Application to the AIA Center for Communities by Design
2012 Sustainable Design Assessment Team (SDAT) Program
Located alongside the Connecticut River and its dramatic falls, South Hadley Falls is a
distinct neighborhood within the town of South Hadley. The development of businesses
related to the falls and the river made the Falls a thriving place in which to live and
work for well over 150 years. Over the course of the last six decades, however, the
Falls has experienced a gradual decline in its economic and physical vitality. Major
employers have downsized or left town altogether, leaving buildings and lots vacant
and underutilized. Its riverfront and waterfall are almost invisible to passersby.
The 2010 Master Plan for the Town of South Hadley has defined a broad vision for
the revitalization of the Falls. The AIA’s SDAT Program offers our community a real
opportunity to identify and clarify initiatives that will benefit South Hadley Falls. We are
eager for the SDAT to address the challenges that we face, including:
• Environmental: Transit and land use, flooding

Above:

• Social: Sense of place, lack of public spaces

South Hadley Canal
Inclined Plane, c. 1795

• Economic: Revitalization, public policy and planning, jobs

Primary Contact:
Helen Fantini, AIA, Chair
South Hadley AIA SDAT
Steering Committee
116 Main Street, Room 204
South Hadley, MA 01075
(413) 538-5011 x206

This project unquestionably reflects our aspirations for the future of South Hadley
Falls, a community that in many ways mirrors the larger history of the United States
from its colonial origins to the post-industrial present. We are optimistic that with the
help of the SDAT Program, we can bring together preservation and development, the
natural and the built environment to stimulate revitalization of this unique place. Our
project title, The Rise of the Falls, expresses this aspiration.
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Community Description
HISTORY
In 1725 some of the younger men and families of Hadley began making homes in the area
south of the Mount Holyoke Range. In 1732, this settlement became the “South Precinct of
Hadley” with limited self-government. Formal creation of the Town of South Hadley occurred
in 1753. South Hadley’s rich history is noted through federal designation of historic districts
(such as the Woodbridge Street District), preservation of buildings (such as the Sycamore
House), and community celebrations (such as Town’s 250th birthday). A sandstone slab
unearthed in South Hadley in 1802 offered the first confirmed evidence of dinosaurs in
North America, and this historically important specimen can be seen today at the Amherst
College Museum of Natural History.

Old Firehouse Museum

South Hadley is distinctive in that it has had two historical population centers, the Falls
and the Center. Physical and economic factors have contributed to a persistent sense of
separation between the two centers.
The Falls area of South Hadley was home to the nation’s first
commercially successful navigable canal, which began operation in
1795. Industrial development in the Falls was significant in the 19th and
early 20th centuries, as it was across the Connecticut River in the city of
Holyoke. In recent decades, the commercial and industrial activities of
South Hadley Falls have diminished. Remains and remnants of the canal
are still visible and partial restoration efforts are underway.
The northern part of town, also known as “the Center,” is the site of
Mount Holyoke College, founded in 1837 by Mary Lyon. The first of the
“Seven Sisters,” Mount Holyoke College is the world’s oldest women’s
college—and South Hadley’s largest employer.

A community gathering
at Town Hall

POPULATION AND DEMOGRAPHICS
According to the 2010 census, South Hadley’s population was 17,514. Located in Hampshire
County, the town is considered part of the Springfield Metro (Hampden County) Statistical
Area. South Hadley’s population has increased 1.8% since 2000, in keeping with the
relatively stable population trend in the Pioneer Valley as a whole.
There were 6,586 total households reported in the 2000 census, of which 4,208, or 63.9%,
were family households. The population density was 971.0 people per square mile (374.9/
km²). There were 6,784 housing units at an average density of 383.1 per square mile (147.9/
km²). The racial makeup of the town was 94.05% White, 1.20% African American, 0.12%
Native American, 2.53% Asian, 0.06% Pacific Islander, 0.77% from other races, and 1.28%
from two or more races. Hispanic or Latino of any race made up 2.36% of the population.
Of the town’s residents, 19.6% were under the age of 18, 14.9% from ages 18 to 24, 25.6%
from 25 to 44, 22.4% from 45 to 64, and 17.4% who were 65 years of age or older. A
language other than English was spoken at home by 12% of the population in 2000; 89.4%
of adults were high school graduates or higher, and 32.9% had a Bachelor’s degree or higher.

ECONOMICS
Residential architecture in the Falls

According to the U.S. Census bureau’s five year estimates, median family income in South
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Hadley fell by 1.2% between 1999 and the five-year period between 2005-2009, from
$77,584 to $76,630. From 1999 to 2009, however, the number of children in poverty
increased from 4.77% to 7.83%, and the number of individuals in poverty rose from 5.88%
to 6.67%; for families there was a decline, from 4.12% to 2.67%.
The vast majority of new housing units constructed in South Hadley during the past ten years
were single-family or two-family dwellings, and an analysis of building activity indicates that
the Town has not made adequate provision for affordable housing. Since 1990, those aged
85 and over have represented the fastest growing segment of the Town’s population. Income
data reflect an affordability gap, particularly with respect to South Hadley’s senior population,
but also among young adults with entry-level positions.

Part of the old canal,
Gateway Park

South Hadley’s property tax base is largely residential, and the low proportion of nonresidential property taxes presents a financial challenge. South Hadley has experienced the
local effects of the nationwide, multi-decade shift away from manufacturing towards a servicebased economy. Many employers have downsized or left South Hadley in the past decades,
leaving industrial facilities at key Falls locations either vacant, underutilized, or in transition.

LOCAL GOVERNMENT

Enjoying the water spray area at
Beachgrounds Park

Continuing the uniquely New England tradition of participatory
government, South Hadley maintains a representative form of government.
Its legislative body, Town Meeting, consists of 120 elected members
(24 from each of 5 precincts). A five-member Selectboard provides
Administrative governance with an appointed Town Administrator.
Members of Town Meeting hold an Annual Meeting in May and Special
Meetings as needed. The Town Budget and the Town Bylaws (General
and Zoning) must be approved and adopted by Town Meeting. Other
independent, elected boards and officials provide governance and
administrative oversight for specific Town functions.

GEOGRAPHY AND TOPOGRAPHY
The Connecticut River defines the town’s western border; Hadley and Amherst are to the
north, Granby to the east, and Chicopee (in Hampden County) to the south. Directly across
the river from South Hadley Falls is the city of Holyoke, whose industrial development
trajectory has been similar to that of the Falls. South Hadley’s 18.3 square miles of land
area ranges from a low-lying elevation of approximately 78 feet at Town Hall in the Falls to
1,002 feet atop Mount Hitchcock at the east end of the Mount Holyoke Range, which was
formed some 200 million years ago.

PROJECT AND CONTEXTUAL INFORMATION
There are numerous vacant or underutilized small, business-zoned parcels with different
owners in South Hadley Falls. Some of these parcels are in the FEMA 100-year flood
plain. As a result of the new Master Plan, efforts are underway to rewrite South Hadley’s
Zoning Bylaws, which were created at a time when communities sought to encourage
and accommodate the automobile, segregate business uses, and promote lower density
development. Some of the current regulations, such as required front yard setbacks, pose
barriers to appropriate development for the Falls, which has a more urban character than
Main Street:

other sections of South Hadley.

St. Patrick’s Church
Business Block
Knights of Columbus
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REGIONAL SETTING AND INFLUENCES
Centrally located in the scenic Pioneer Valley, South Hadley’s abundant natural resources and
location have helped shape the community and character of the town. Situated in Hampshire
County along the eastern bank of the Connecticut River and southern
slope of the Mount Holyoke Range, South Hadley is 14 miles north of
Springfield and 90 miles west of Boston. The community has relatively
easy access to the primary north/south and east/west highways that serve
the region, Interstate 91 and Interstate 90 (Mass Pike).

Town Hall, Main Street

Mount Holyoke College is part of the Five College consortium that includes
the University of Massachusetts Amherst, and Amherst, Hampshire, and
Smith Colleges, which contributes to deep connections among the Valley’s
communities. In the City of Holyoke, just across the Connecticut River, the
Commonwealth of Massachusetts and Harvard, MIT, Northeastern, and
UMass are collaborating with Intel and Cisco Systems to turn a former textile mill into the
Massachusetts Green High Performance Computing Center. Regional plans for improving and
extending rail service with a focus on Holyoke provides an opportunity for the Falls
by proximity.

PAST AND ONGOING PLANNING EFFORTS

Architect’s rendering of proposed
new public library

In 2007, South Hadley secured Economic Target Area
and Economic Opportunity Area designations from the
Commonwealth of Massachusetts, providing new and
potentially powerful options to promote redevelopment.
A Master Plan, the Town’s first in over 30 years, was
adopted by the Planning Board in 2010 and lists the
revitalization of South Hadley Falls as Core Initiative #1. The Master Plan identifies a
desire to build on the renovation of Falls area recreational and cultural assets including
Beachgrounds Park, Canal Park, and the Firehouse Museum, to form an organizing theme
for renewed revitalization efforts. In the planning stages and recently approved by voters, a
proposed new Public Library in the Falls will provide an additional asset and open up views
of the Connecticut River and dam.
The Master Plan suggests particular attention be paid to the riverfront, and vacant and
underutilized property to drive the revitalization of South Hadley Falls. Recently, a number of
infrastructure improvements were completed, including upgrades to water mains, sidewalks,
and street lamps. The Town has contracted with the University of Massachusetts Amherst,
and graduate students have been examining existing development in the Falls as part of a
design standards project for the Town, now in draft form. Additionally, South Hadley Falls is
the site of exploration for two graduate-level UMass design studios in Fall 2011.

U.S. Census data from Pioneer Valley Planning Commission,
Wikipedia, ePodunk.com. Additional information from southhadley.org,
southhadleyhistorical society.org, Massachusetts Historical Commission
Survey, and the South Hadley Comprehensive Plan.

Industrial architecture in the Falls
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New Public Library building site
Fibermark building (acquired with Library site)
Old Firehouse Museum
Existing Public Library building
Town Hall
Police Station
South Hadley Electric Light Department 		
(SHELD)

1. St. Patrick’s Church
2. Falls Congregational Church
3. United Methodist Church
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The proposed Study Area encompasses most of the portion of
Town known as South Hadley Falls. It can be described as follows:
Connecticut River to the south and west, from Route 202 to the
Chicopee border (at the end of South Main Street); Route 202
to the north, and Lamb Street/South Main Street to the East.
Principal streets included are: Main, Bridge (Route 116), Lamb
(Route 116), and Canal. The Study Area includes both bridge
entries to/from Holyoke, via Routes 116 and 202. This Study Area
is composed of “hard edges” including the river, Route 202, and a
ridge that defines its northern boundary.
While Route 202 does connect South Hadley with other places,
it also splits the Falls into two sections.
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Problem Statement and Issues Analysis
BARRIERS TO SUCCESS
1. Economic: With the exception of the E∙Ink Corporation, which has recently established
its production operation in an existing South Hadley Falls industrial complex, there has
been minimal private investment in the Falls over the last thirty years. It appears that
robust development is hampered at least in part by the small size of available parcels.
Assembling land parcels of a size attractive to potential developers is challenged by
a fragmentation of ownership. Meeting the requirements of the 100-year flood plain
presents issues of engineering and design that may increase project development costs.
How do we define, attract and facilitate the right type of private development for South
Hadley Falls?
2. Connection: Historically, topographically, and economically, South Hadley Falls and South
Hadley Center have developed as distinct town nodes. Located along the Connecticut River,
the Falls grew into an active industrial zone with intensive commercial and associated
residential development, while the Center, three miles north, and was shaped by its
proximity to Mount Holyoke College. Further, construction of the Route 202 bypass and
Muller Bridge created a means around the Falls, but also resulted its relative isolation
from the Center. There is no effective public transportation or bikeway between the two
parts of town.
How might connections between the Falls and the Center, as well as to adjacent communities,
be made in order to enhance and reanimate the Falls while preserving its unique character?
3. Coordination: South Hadley Falls is home to such important and stable institutions as
Town Hall, the police department, St. Patrick’s Church, the South Hadley Public Library,
and S.H.E.L.D. (South Hadley Electric Light Department). Renovation of Beachgrounds
Park located in the Falls has been completed, three additional riverfront parks have
been undertaken, and construction of a new public library in South Hadley Falls is
planned. A Master Plan for the Town of South Hadley was adopted in 2010, replacing a
plan developed over thirty years ago. We must find ways to coordinate these initiatives
effectively in order to realize their maximum positive benefit for the community.
Street views of the Falls

How do we convert the principles of sustainabilty—ecology, economy, and equity—into a
tangible form that is tailored to South Hadley Falls?

SCOPE OF ISSUES
Using the Master Plan and a series of lists resulting from brainstorming sessions for
guidance, the Steering Committee discussed and defined several issues that could be
addressed by the SDAT. The Steering Committee noted overlap amongst issues and that
issues repeat, but the issues reveal different facets when placed in different categories.
Environmental Challenges
Transit and Land Use:
Transportation to and within South Hadley is predominantly by automobile. Most people
November 2011 . South Hadley, Massachusetts: The Rise of the Falls
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rely on their cars to get them to where they need to go. And though the Falls is considered
a walkable neighborhood, one’s basic needs cannot be met; there is no small grocery or
convenience store in the neighborhood. Getting to and from this section of Town without
a car is difficult. The Falls is approximately three (3) miles away from the Town Center. No
special lanes are provided for biking. If one does not have access to a car, a bus (PVTA
Route Red 25) with a limited number of trips per day runs from Mount Holyoke College, in
South Hadley Center with one stop in the Falls, and continues on to locations in Holyoke.
While there are several bus routes that connect South Hadley Center to Northampton,
Hadley and Amherst, none of these routes furnishes a stop in the Falls.
Efficient automobile travel was the goal when, in 1958, the Route 202 by-pass and Muller
Bridge were constructed resulting in a quicker route from South Hadley and points
north and east to Interstate 91 through Holyoke. However, Route 202 also split the Falls
neighborhood into two sections, and created a physical separation between the Falls and
the rest of South Hadley.

View of the Dam and Falls from
the proposed new library site

While access to I-91 and the Massachusetts Turnpike (Interstate 90) is relatively
convenient, South Hadley is as not directly connected to these major highways as are
nearby towns of Holyoke, Chicopee, and Northampton. This has made it difficult for
South Hadley to attract major retailers. These same large chain retailers located in the
nearby Ingleside Mall in Holyoke, Chicopee, and Hadley, attract
business away from South Hadley’s smaller retailers.
Flooding:

North Main Street,
Great Flood of 1936

Not surprisingly, The Falls’ location adjacent to the
Connecticut River presents challenges as well as opportunities.
In the early part of the 20th Century, South Hadley Falls was
victim to several floods. Much of the vacant land in the Study
Area along Main Street is within the FEMA-defined 100-year
flood plain. This land is composed of many small parcels (1/4
– 1/3 acre), with different owners, making difficult the task of
assembling a large parcel for potential development. Moreover, parcel size is a factor with
respect to development within the flood plain. Measures required to store flood waters on
site make small parcels nearly infeasible for cost-effective development.
Social Challenges
Sense of Place:

1903 parade,
Main and Bridge Streets
Photos of the area as it looks
today are shown on Page 12.

South Hadley Falls has a rich history that is tied to the
Connecticut River. Like many New England river settlements,
the Falls had its heyday during the early industrial days of
paper and textile mills in the 19th century, harnessing the
natural power of the “Great Falls at South Hadley.” Notably,
South Hadley was the site of the country’s first navigable canal,
which operated from 1795 to 1862. Using an invention known
as the “inclined plane,” the canal enabled boats and goods
passage up and around the falls. The canal served Connecticut River commerce until
the development of the railroads made it unprofitable. The development of commercial
businesses and residential building in support of the industries gave the Falls the moniker,
“Canal Village.” Except for a small monument on Main Street, the history of this canal is
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not currently made visible in any meaningful way. Efforts to partially restore and make the
canal more visible are underway.
South Hadley Falls is relatively isolated from the Center. Generally, professionals and
those affiliated with Mount Holyoke College have chosen to live in proximity to it, in the
north end of Town. In part because the development in the Falls through the 18th and
19th centuries was industrial in nature, South Hadley Falls has a working class base.
When those same industries down-sized or
left Town, the Falls experienced an economic
and physical decline. This contributes, along
with many other factors, to the notion of
“two South Hadleys.”

Above and below:
The ‘Gateway’ to the Falls at the
Route 116 bridge from Holyoke.
(See Page 11 for a 1903 photo
of this area.)

Many can imagine the Falls as a
unique, sustainable, historic riverfront
neighborhood. However, without reliable
public transportation, safe means of
biking or basic services within walking
distance, this is not currently possible.
Once a walkable neighborhood into the
1950’s, where one’s needs could be met
without getting into a car, today the Falls
has the greatest concentration of vacant
lots and underutilized buildings in need of
repair in South Hadley, including many historic structures. A number of the remaining
viable businesses operating in the Falls are those related to auto repair or sales. These
businesses are located in central and highly visible locations. A driver crossing the Route
116 bridge into Town is presented with an underutilized lot with an auto repair shop, a gas
station, a liquor store and a fuel services company.
The crime rate in South Hadley Falls is no greater than the town overall, yet there is a
perception that it is not as safe as the rest of Town. Worries about nefarious behavior
along the river are not entirely unfounded, though, since any such activity would be
shielded from street view by dense vegetation. Moreover, there is not enough street
activity to lend “eyes on the street” to promote a greater sense of safety.
Public Spaces:
South Hadley Falls is not characterized by open space. This area of Town has a denser,
more ‘urban’ development pattern, with some open space adjacent to the Connecticut
River. Unfortunately, access to the waterfront is limited, both physically and visually; you
can spend a lot of time in the Falls without realizing that you are next to the Connecticut
River. The Falls lacks a significant public gathering space. By contrast, the north end of
Town has a small, traditional New England common. Bounded by the Village Commons,
a successful mixed-use development, Mount Holyoke College and the post office, the
Town Common sees frequent use (a seasonal weekly farmer’s market, Columbus Day
fair, summer concerts, e.g.). The Falls has no similar public space in spite of being
home to most of the Town’s municipal facilities. The Falls is home to the newly renovated
Beachgrounds Park, which provides playing fields and a new playground with a spray
park. Beachgrounds is directly adjacent to the river, but is at a lower elevation such that
the river cannot be seen. The Town Hall front lawn is used for Memorial and Veterans’
Day ceremonies, but it is a small space, not ideal for these events. It, too, lacks visual
connection with the river.
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The potential for stunning views of the waterfall and the Connecticut River is currently
unrealized due to limited means of access to the river. The ability to connect visually
to the river is made difficult due in part to the dense vegetation along the river’s edge.
Physical access to the river is likewise difficult to find, is unpublicized, and is limited
in its scope. Currently, several parks are under development along the river, both in
preconstruction and construction phases:
1. Canal Park – completed
2. Gatehouse Park – in construction
3. Texon Park – permitting phase since 2006
4. Lower Riverside Park – in construction

Canal and river view
at Gatehouse Park

Much of the land directly adjacent to the river is owned by Holyoke Gas and Electric
(HG&E). As part of the development of Gatehouse Park, there is a plan to restore a small
segment of the canal for educational purposes. Today, only one of four of the planned
riverfront parks is complete with no “master plan” in place as yet to connect them.
Completion of these plans is hampered by a contentious relationship between the Town
and HG&E.
Economic Challenges
Revitalization:
In the Master Plan’s “Introduction and Vision” chapter, Core Initiative 1 is “Revitalize
South Hadley Falls.” There is no question that in relation to the the
rest of South Hadley, improvement in the Falls is most needed and
desired. Projects being developed across the river in Holyoke, such
as the Canalwalk, Holyoke Innovation District, including the Green
High Performance Computing Center, and Holyoke Intermodal
Transportation Facility, could be connected to or complemented by
projects on South Hadley’s side of the river.

Scenic overlook at Canal Park

The plan for a new library to replace the under-sized, out-dated
1906 library on Bardwell Street is a cause for optimism. In July
2011, South Hadley was awarded a grant from the Massachusetts
Board of Library Commissioners for $4.8 million, approximately
50% of the construction cost. On November 8th, 2011, Town voters went to the polls and
approved the funding mechanism to allow the library project to continue moving ahead.
Planned for a site directly overlooking the “Great Falls of South Hadley,” and the partially
restored historic canal, the new library is a harbinger for positive development in the Falls.
Across the street from the proposed library is a two-story, 24,000 SF masonry structure
known as the Fibermark Building. This building was acquired by the Town as part of the
library site purchase. Determining the best use for this building is both an challenge and
an opportunity.
Public Policy/Planning:
Currently, South Hadley’s Zoning By-laws do not make the development of mixed-use
projects practical in the Falls. Front yard setbacks of 35’ for commercial uses does
not complement the existing development pattern of South Hadley Falls. The Town has
engaged the services of Joel Russell, a land use and zoning attorney, to begin the process
of marrying the vision of the Master Plan to the regulatory requirements of the current
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South Hadley Zoning By-law. This project will unfold over the balance of 2011, and will be
completed in the late fall of 2012. Changes to the Zoning By-laws will require approval by
a 2/3 majority of Town Meeting members, which can be a high bar to clear.

South Hadley
Electric Light Department

As highlighted under Environmental Challenges, Flooding, the fragmented ownership
of parcels coupled with the concern that parcels are not of adequate size to attract
development is certainly an issue that re-appears under this category. The appropriation
of Town funds for the purpose of purchasing property would require widespread approval
and a unifying, convincing vision for the Falls to gain the public support needed to make it
a reality.
Because much of the land directly adjacent to the Connecticut River is owned by Holyoke
Gas & Electric, the Town must find constructive ways in which to work with HG&E if South
Hadley wants to shape the use and appearance of its waterfront.
Finally, the South Hadley Electric Light Department (S.H.E.L.D.) has signaled in recent
years, interest in relocating away from its Falls, Main Street facility. To date, S.H.E.L.D.
has not pursued this course, and while relocation would free up a Town-owned piece of
property on the riverfront, it would also weaken the image of the Falls as the municipal
heart of South Hadley.
Jobs:

Top:
Industrial building, Gaylord Street
Below: E-Ink, a growing employer

Loss of industry has left a gap. Up through the 1950s, the Falls was still a vibrant town
center in its own right. In a section of Town where people could and did live and work,
the loss of James River and Texon and significant downsizing of another company,
Intellicoat, were major blows to the people who worked here. One bright spot in the picture
is that E∙Ink, a company that manufactures the screens for e-readers, has moved its
manufacturing facilities to the Falls. E∙Ink has renovated and is reusing a portion of the
former James River Graphics plant. E∙Ink has plans to expand, and is finding its South
Hadley Falls location advantageous for a number of reasons, including proximity to the
UMass Center for Nanotechnology.
The Master Plan mentions the concept of developing businesses based on river recreation,
such as boating, kayaking, and fishing. Evaluating the viability of such options, along with
the establishment of a Business Improvement District, all require study.

Numerous garage and
automotive-based structures can
be found throughout the Falls.
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SOUTH HADLEY’S TWO CENTERS: A VISUAL COMPARISON
South Hadley Center

South Hadley Falls

Above: Mount Holyoke College

Above: Town Hall

Below: Business Center Views (Village Commons, Town Common)

Below: Business Center Views (Main Street, Bridge Street)
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Objectives of the SDAT Process
For South Hadley, the desire is strong and the time is right for the AIA’s SDAT Program.
We have seen investment in our Master Plan paying ‘dividends’ in the form of increased
volunteerism on newly created boards and commissions and a renewed sense of pride
in this town. Additional dollars have been invested in the development of Town-wide
design review standards, a zoning by-law re-write, and Falls-specific design charrette and
infrastructure improvements. However, we lack the multi-disciplinary expertise to pull all of
these efforts and energies together into a plan that marries vision, policies and procedures
within a framework for sustainability.
Our objectives for the process and resulting products of an SDAT Program are as follows:

PROCESS
1. That the expertise offered by the SDAT will help us understand issues and
opportunities that we cannot currently see or articulate ourselves;
2. That this process will highlight and enhance the unique and positive attributes of
South Hadley Falls and use its strengths to make it a destination for new businesses
and residents;
3. That connections between South Hadley and neighboring towns and stakeholders be
made or improved upon through work on this project; and
4. That this process will help to foster connections between people who live and work in
the Falls with greater South Hadley, working together as one South Hadley.

PRODUCTS
1. That the SDAT provide recommendations for converting the principles of sustainability
into achievable actions that will attract private investment to the Falls;
2. That these recommendations include a visual dossier (plans, renderings, models) to
facilitate public conversations and support for the appropriate types of development,
particularly for the “gateway” at Main and Bridge Streets;
3. That the present and expanded network of parks be developed effectively as sites for
community sports, leisure, education, and entertainment;
4. That the potential for an arts and cultural district in the Falls that capitalizes on the
beauty of the river and the industrial history of South Hadley Falls as “Canal Village”
be explored and opportunities for tourism be pursued, and;
5. That a visit to Town Hall or the library could be enhanced and extended to take
advantage of the rich array of additional attractions available in the Falls.
Street views of the Falls
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Project Organization: Local Capacity and Resources
STEERING COMMITTEE
Advisory Role:

Helen Fantini, AIA, Chair
SDAT Steering Committee
Planning Board
South Hadley, MA

Richard Harris, Town Planner
South Hadley, MA
Stephen Schreiber, FAIA
Professor and Director
Architecture + Design Program
Department of Art, Architecture & Art History
University of Massachusetts
Amherst, MA

Michael Davis
Mount Holyoke College
South Hadley, MA
Frank DeToma
Selectboard
South Hadley, MA
Michael Fisher, Fundraising Chair
Community and Economic Development Commission
South Hadley, MA
Jack Fleming
Conservation Commission
South Hadley, MA
Lucia Foley
Cultural Council
South Hadley, MA
Walter Hamilton, Communications Chair
Library Board of Trustees
South Hadley, MA 01075
Jesse Lytle
Master Plan Implementation Committee
South Hadley, MA
Steve Werenski
Pietras Werenski & Co. and St. Patrick’s Church
South Hadley, MA t
Ken Williamson
Historical Commission
South Hadley, MA
Gillian Woldorf
Resident
South Hadley, MA
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BUDGET AND FUNDING
Our proposed budget for the SDAT Program is summarized below. In addition to AIA’s contribution of $15,000 to
cover team expenses, South Hadley has budgeted a cash contribution of $5000 to be raised through community
fundraising and an in-kind contribution of $5000 largely reflecting allocated staff time and donated services.
The total proposed project budget is $25,000.

Proposed Project Budget

Special Note
Concerning Community Fundraising

Sources of Funds:
AIA grant
Community fundraising
In kind

$15,000
5,000
5,000

Total sources

$25,000

Budget summary
Pre-assessment visit
SDAT team visit
SDAT team visit public meeting
Follow up report and visit
Report preparation, graphics, maps
Contingency & miscellaneous
TOTAL EXPENSES

$2,100
8,400
1,100
2,100
3,500
2,800
$20,000

In-kind support and donations,
Town Administrator, Town staff,
marketing & communications

$5,000

The South Hadley SDAT Steering Committee feels
strongly that participation of the private sector
in the project will be a key to success. Therefore,
the Steering Committee has decided as a first
step to seek monetary pledges from businesses,
industries, and other commercial enterprises
operating within the Town. A pledge solicitation
letter has been drafted and will be distributed
more or less concurrently with submission of our
SDAT application. Steering Committee members
will then engage in face-to-face follow-up. While
we are confident that a minimum of $5000 can
be raised from the private sector to support the
AIA SDAT project, public sector support through
governmental departments, commissions, and
agencies and quasi-governmental organizations
can serve as an additional source of funding on
an as-needed basis.

EDUCATIONAL PARTNERS
Home to Mount Holyoke College, South Hadley is also
regionally part of the Five College consortium. The Town
has commitments from two institutions, Mount Holyoke
College and the University of Massachusetts Amherst,
for providing assistance to the SDAT. Mount Holyoke
College, an all-women’s liberal arts college, offers a major
in architectural studies. The University of Massachusetts
Amherst is the only public, NAAB-accredited university
in New England that offers a masters’ degree in
architecture. The Steering Committee has also
been fortunate in having both educational partners’
representatives at Steering Committee meetings;
Professor Michael Davis as a committee member, and
Professor Stephen Schreiber, as an advisory member.
As such, both have contributed to the development of
the application, and are very familiar with the challenges
facing South Hadley Falls.
Please also reference the letters of support from these
two educational partners (see Supplemental Documents):
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Mount Holyoke College
Michael Davis, Professor of Art,
Program Coordinator Architectural Studies
Mount Holyoke College
206 Art Building, South Hadley, MA 01075
University of Massachusetts Amherst
Stephen Schreiber, FAIA
Professor and Director
Architecture + Design Program
Department of Art, Architecture & Art History
University of Massachusetts
Fine Arts Center, Room 457
151 Presidents Drive, Amherst, MA, 01003-9330

COMMUNICATIONS AND MEDIA OUTREACH PLAN
The Steering Committee will communicate both general information and specific details of the SDAT process to
stakeholders and the general public through a variety of media, including print, radio, television and online sources.
Print sources include The Town Reminder, a weekly publication available without charge throughout town, The
Republican of Springfield, a regional daily newspaper that circulates in town, and The Daily Hampshire Gazette of
Northampton, that also circulates in town.
Sources will also include digital media, such as the town’s official website: www.southhadley.org. Notice of SDAT
Steering Committee meetings, decisions and requests for participation will continue to be regularly posted on the
site (www.southhadley.org/Pages/SouthHadleyMA_SDAT/index). Broadcast media will also be notified of SDAT
activities, including local community access television that operates from studios at South Hadley High School and
is carried by the Town’s cable TV service on Channel 15.
Exposure through print media would include editorial copy, weekly calendar entries and, potentially, advertising
buys. Exposure through broadcast media would likely include news stories as well as interviews and/or
participation in call-in shows.

Communication Partners/Personnel
Media relations will be coordinated by Steering Committee member Walter Hamilton, a retired longtime reporter
and copy editor of The Republican of Springfield, under the direction of Town Planner Richard Harris and Steering
Committee Chair Helen Fantini. Mr. Hamilton will maintain working relationships with pertinent editors of the
various print and broadcast outlets and coordinate coverage with cable access TV Studio Manager Bob Smith and
Assistant Studio Manager Dan Pease.

Media Relations
The core elements of the media plan will include issuance of outreach information to local print, broadcast, and
online outlets that are designed to help the public understand the project. The information will also publicize key
meetings of the SDAT and Steering Committee, and other public and private groups with stakes in the planning
process. Those materials will be available through the Town public library and local businesses to educate and
establish opportunities for public feedback. They will also be made available for download via the town’s official
website.

Local Media Outlets include:
Town Reminder (Weekly): www.townreminderonline.com
Daily Hampshire Gazette (Mon-Sat): www.gazettenet.com
Springfield Republican (Mon-Sat, Sun): www.masslive.com
The Valley Advocate (Weekly): www.valleyadvocate.com
South Hadley Community Access TV-15: www.shctv15.com
WGBY TV-57 (PBS-Springfield): www.wgby.org
WGGB TV-40 and Fox 6 (ABC/Fox-Springfield): www.wggb.com
WWLP TV-22 (NBC-Springfield): www.wwlp.com
CBS TV-3 (CBS-Springfield): www.cbs3springfield.com
WFCR-FM 88.5 and WNNZ-AM 640 (NPR Radio-Amherst): www.wfcr.org
WAMC-FM 90.3 (NPR Radio-Albany): www.wamc.org
WHMP-AM/FM 1400 and 1240 AM, 96.9 FM Northampton: www.whmp.com
WMHC FM 91.5 (Mount Holyoke College Radio) www.wmhcradio.org
WAMH FM 89.3 (Amherst College Radio): www3.amherst.edu/~wamh
WMUA FM 91.1 (University of Massachusetts Radio): www.wmua.org
WCCH FM 103.5 (Holyoke Community College Radio)
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SDAT Project Timeline
SDAT Full Team Visit:
The Steering Committee, in consultation with the Town and its educational partners, has identified two weekends in
April, 2012, that would be optimal for the full SDAT visit: April 13-15, or April 20-22, 2012. These April weekends do
not conflict with holidays, or Town events, and precede the end of the academic year for Mount Holyoke College and
UMass. A spring 2012 SDAT reflects our desire to initiate the SDAT process as soon as possible. While these dates
in April 2012 are preferred, the Committee is willing to work with the AIA to identify other options. However, it is our
strong preference that the full SDAT visit would occur in the spring, 2012.
Preliminary Visit:
It is understood that the preliminary visit would occur one to two months prior to the full SDAT team visit.
Final Report and Follow-up to the SDAT:
Receiving the final report 2-4 months after the full SDAT visit would work well for South Hadley, and would give
boards and commissions time to determine if any actions would require Fall Town Meeting action (typically October
or November). A follow-up visit, in the late spring of 2013 during the implementation phase, would optimally occur
after the May 2013 Town Meeting (typically the first Saturday in May).

Community Partnerships and Support
Please see Supplemental Documents for copies of letters from:
• Western Massachusetts Chapter of the American Institute of Architects
• Pioneer Valley Planning Commission
• Mount Holyoke College
• Gillian Woldorf and Heather Reichgott
• Pietras Werenski & Co.
• St. Patrick’s Church
• South Hadley Community and Economic Development Commission
• South Hadley Cultural Council
• South Hadley Conservation Commission
• South Hadley Historical Commission
• South Hadley Master Plan Implementation Committee
• South Hadley Planning Board
• South Hadley Public Library Board of Trustees
• South Hadley Selectboard
• E Ink
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Supplemental Documents
TOWN OF SOUTH HADLEY
PREVIOUS AND CURRENT PLANNING STUDIES, REPORTS AND RESOURCES
a. 1946 Zoning Bylaw and subsequent comprehensive amendments. The Town adopted its first Zoning Bylaw
in 1946. Professional planning and zoning consultant services were provided by M. O. Saunders in developing
the initial Zoning Bylaw and in its’ administration. Relying upon the services of M. O. Saunders, the town
subsequently “comprehensively” revised the Zoning Bylaw and Zoning Map during the latter 1950’s and early
1960’s. While amendments have been made to the Zoning Bylaw and Zoning Map since this time, the form and
structure of the Zoning Bylaw has largely remained intact.
www.southhadley.org/Pages/SouthHadleyMA_Planning/zon/index
b. Subdivision Regulations. The Town adopted Subdivision Regulations in 1954 and were last revised in 1995. The
Planning Board is in the process of considering some revisions to the regulations.
www.southhadley.org/Pages/SouthHadleyMA_Planning/sub/index
c. 1964 Comprehensive Plan. With assistance from The Planning Services Group, Inc., South Hadley developed
its first Comprehensive Plan in 1964. It was partly funded by the Massachusetts Department of Commerce and
Development with an urban planning grant under Section 701 of the Housing Act of 1954. This plan largely
guided the comprehensive revisions to the Zoning Bylaw which took place during the late 1950’s and early 1960’s.
A Capital Improvement Program: 1967-1972 was prepared with assistance from The Planning Services Group,
Inc. as a follow-up to this Comprehensive Plan.
d. 1979 Comprehensive Plan Update. Fifteen years later, with services provided by Curran Associates, the Town
developed a 1979 Master Plan Update. Associated with this update was development of a series of technical
reports addressing a variety of planning issues including farmland preservation, fiscal impact, mobile homes,
housing conservation, and planned unit development. These reports date from 1975 to 1982.
e. Geographic Information System. During the early 1990’s, the Town Planner developed the Town’s first GIS
program using the Atlas GIS software. This program relied upon a base map manually digitized by the Town
Planner. The Town has converted to ArcGIS 10 and has recently had a new digital base map developed. However,
the zoning and much of the “customized” data base is still reliant upon the older version of the base map.
f. Community Development Plan. The Town participated in the EO 418 planning effort sponsored by the Executive
Office of Environmental Affairs in 2004. The Pioneer Valley Planning Commission provided the consultant services
for this effort.
g. Specialized Studies and Reports. Over the past 20 years, the Town has participated in numerous specialized
studies to address planning issues. Among these studies are the following:
• South Hadley Route 116 Corridor Study (Department of Landscape Architecture and Regional Planning,
University of Massachusetts; 1991)
• Alvord Street Corridor Study (Center for Economic Development, Department of Landscape Architecture and
Regional Planning, University of Massachusetts; 1992)
• South Hadley Intersection Analysis (Pioneer Valley Planning Commission; 1992)
• RENAISSANCE: A Revitalization Plan for South Hadley Falls (Pioneer Valley Planning Commission; 1988)
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• South Hadley Water Supply Protection Report and Recommendations;
(Pioneer Valley Planning Commission, 1992)
• South Hadley Water Resources Action Plan (Pioneer Valley Planning Commission; 1996)
• Range and River: Recreation and Open Space Plan (Town Planner; 1993 and 1999)
• South Hadley Falls Feasibility Study (Balmori Associates, Inc.; April 1998)
www.southhadley.org/Pages/SouthHadleyMA_Planning/2007RecPlan.pdf
• South Hadley Comprehensive Wastewater Management Plan (Tighe & Bond; 2002)
• Economic Target Area Application (Town Planner, 2007– Approved 2007)
• Massachusetts Heritage Landscape Inventory Program – South Hadley Reconnaissance Report (June 2009)
www.southhadley.org/Pages/SouthHadleyMA_Planning/documents/SHLIReportFinalReduced.PDF
h. 2010 Master Plan. With the services of a 16 member volunteer committee and VHB, Inc., the Town developed
the 2010 Master Plan. This document was adopted by the Planning Board in August 2010 and endorsed by
Town Meeting in Fall, 2010. A copy of the document is on the Town’s website (www.southhadley.org) under the
Planning Board’s web page.
www.southhadley.org/Pages/SouthHadleyMA_CPAC/CompPlanDoc11-17-09
i. Design Assessment (2011 Draft). As a follow-up to the 2010 Master Plan, the South Hadley Planning Board
contracted with the University of Massachusetts (Architecture & Design and Landscape & Regional Planning
Programs) to undertake a Design Assessment of the Town’s significant areas (the Falls, major roadway corridors,
and select other locations) as a prelude to the development of design guidelines. This project has provided a
comprehensive report (draft at this time) on the critical design elements that are considered to be important to
the character and identity of the community.
j. Zoning Bylaw Revision Project (Began September 2011). The Planning Board has contracted with Joel Russell
Associates to make strategic and selective revisions to the Zoning Bylaw to address a number of key issues and
recommendations in the Master Plan. This work began in September 2011 and is scheduled to be completed in
time for a November 2012 Special Town Meeting. The minutes of meetings and word products to date are posted
on the Planning Board’s webpage at:
www.southhadley.org/Pages/SouthHadleyMA_Planning/ZBRProject
k. Falls Design Charette (Began October 2011). As another follow-up to the 2010 Master Plan, the South Hadley
Selectboard contracted with the University of Massachusetts (Architecture & Design and Landscape & Regional
Planning Programs) to undertake a Design Charette for the South Hadley Falls Area. This project is anticipated to
provide four products: 1) A report outlining the findings of a public meeting that will summarize the strengths,
weaknesses, opportunities and threats (SWOT analysis); 2) a report of the findings of a “Ground Truthing
Exercise” that will focus on the observations of three planners who have been involved in areas similar to the
Falls and; 3) a report on case examples of places similar to the Falls that could serve as models for the Falls
efforts; 4) a set of recommended design options that will take advantage of the Falls’ striking place along the
river’s edge. The products generated in this studio will also provide potentially useful information for an AIA
Sustainable Design Assistance Team workshop.
(See Additional Documents: Community Meeting Notice)
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ISSUES RANKING (1 of 2)

SDAT	
  for	
  South	
  Hadley	
  Falls	
  
Steering	
  Committee	
  Meeting	
  9/1/11	
  
Issues	
  Ranking	
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  of	
  transportation	
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  plain	
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0	
  

Legal	
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  Holyoke	
  Gas	
  &	
  
Electric	
  with	
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  of	
  waterfront	
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  than	
  in	
  other	
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  of	
  town	
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  due	
  to	
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  parcel	
  sizes	
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  of	
  adequate	
  size	
  to	
  attract	
  
development?	
  
ECONOMIC	
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  to	
  use	
  recreation	
  to	
  foster	
  
economic	
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  (for	
  example:	
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  kayaking)	
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  of	
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mixed-‐use	
  development	
  
Access	
  to	
  high-‐speed	
  fiber-‐optic	
  network	
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  (infrastructure,	
  buildings)	
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  Mount	
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  College	
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ISSUES RANKING (2 of 2)

SDAT	
  for	
  South	
  Hadley	
  Falls	
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Relative	
  inaccessibility	
  to	
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  does	
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  “blighted”	
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  grants	
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  gas	
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Potential	
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  River,	
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  businesses	
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  to	
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  in	
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  nation’s	
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  it	
  more	
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parks	
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Many	
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  structures	
  in	
  poor	
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Notion	
  of	
  two	
  South	
  Hadleys	
  
Gateways	
  from	
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  Chicopee	
  
New	
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MAPS
(Note: Detailed Study Area Map of South Hadley Falls is located on Page 9)
1. SDAT Study Location and Town Orientation
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LETTERS OF SUPPORT

The letters that follow include:
Educational Partners
a.

Michael Davis, Professor of Art, Program Coordinator Architectural Studies
Mount Holyoke College

b.

Stephen Schreiber, FAIA
Professor and Director, Architecture + Design Program; Department of Art, Architecture & Art History
University of Massachusetts

Community Partners
c.

Lorin Starr, Executive Director
Western Massachusetts Chapter of the American Institute of Architects

d.

James M.Mazik, Deputy Director for Operations
Pioneer Valley Planning Commission

e.

Lynn Pasquerella, President
Mount Holyoke College

f.

Gillian Woldorf and Heather Reichgott
Falls Homeowners

g.

Stephen Werenski, Falls Business Owner
Pietras Werenski & Co.

h.

Fr. Thomas Shea
St. Patrick’s Church

i.

Jeff LaBrecque, Chair
South Hadley Community and Economic Development Commission

j.

John Fleming, Chair
South Hadley Conservation Commission

k.

Lucia Foley, Chair
South Hadley Cultural Council

l.

Kenneth Williamson
South Hadley Historical Commission

m. Jesse Lytle, Chair
South Hadley Master Plan Implementation Committee
n.

Joan Rosner, Chair
South Hadley Planning Board

o.

Mitchell B. Resnick, Chair
South Hadley Public Library Board of Trustees

p.

Frank DeToma, Select Board Member
South Hadley Selectboard

q.

Simon Nip, Chief Financial Officer
E Ink
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Letters of Support: a.
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Letters of Support: b.
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Letters of Support: c.
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Letters of Support: d.
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Letters of Support: e.(1)
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Letters of Support: e.(2)
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Letters of Support: f.
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Letters of Support: g.
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Letters of Support: h.

November 2011 . South Hadley, Massachusetts: The Rise of the Falls

37

Letters of Support: i.
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Letters of Support: j.
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Letters of Support: k.

South Hadley Cultural Council, 27 Bardwell Street, South Hadley MA 01075

October 20, 2011
Mr. Richard Harris, Town Planner
Town Hall
116 Main Street, Room 204
South Hadley, MA 01075

Dear Richard:
On behalf of the South Hadley Cultural Council, I am pleased to write in support of the Town’s proposal to
the American Institute of Architects Sustainable Design Assessment Team Program.
South Hadley’s arts community includes practitioners in a wide range of disciplines, as well as those who
enjoy and support the arts. Participants in our recent series of open public sessions have expressed a desire
to work with the community to implement strategies to connect the arts with revitalization in the Falls, along
with a need for Arts Spaces and gathering places. There is genuine excitement about the possibilities.
South Hadley’s Master Plan envisions using recreation as an organizing focus for the Falls. Collectively, the
Beachgrounds recreation area, the new Gatehouse Park riverfront walkway, Bicentennial Canal Park, and
the South Hadley Historical Society’s Firehouse Museum—along with a proposed new library, offer a
recreational and cultural core on which to build. The new Massachusetts Cultural District program
designating local districts to attract artists and cultural enterprises would offer a powerful tool for fostering
development around this theme, and we would work to support any effort in that direction.
AIA assistance to move things forward at this critical time would be of enormous benefit and will enable our
community to plan creatively and thoughtfully for the future.
Sincerely,

Lucia Foley, Chair
South Hadley Cultural Council
culturalcouncil@shadleyma.org
www.southhadley.org/Pages/SouthHadleyMA_Bcomm/cultural
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Letters of Support: l.
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Letters of Support: m.
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Letters of Support: n.
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Letters of Support: o.
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Letters of Support: p.
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Letters of Support: q.
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ADDITIONAL DOCUMENTS
1. SDAT project news story (below)
South Hadley Town Reminder, September 9, 2011
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Additional Documents

2. Falls Design Charette: Community Meeting Notice
University of Massachusetts Amherst, November 2011

What does South Hadley Falls mean to you?
What could it look like in 2020?
How would you like it to look?

Come join the conversation about design and development ideas for the South
Hadley Falls neighborhood in a public forum! We want to invite you to share
your preferences and priorities about various visions for South Hadley Falls.
When: Wednesday, NOVEMBER 16th, 7:00-9:30 PM
Where: Town Hall Auditorium, 116 Main Street, South Hadley Falls

*refreshments/snacks, childcare provided*
For more information or if you have access issues,
please contact southhadleyfalls@gmail.com

::Organized by the UMass Department of Landscape Architecture and Regional Planning
and the Architecture and Design Program in consultation with the Town of South Hadley::
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11/16 7:00-9:30pm
southhadleyfalls@gmail.com
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