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Town of South Hadley Zoom Policy 

In response to Governor Baker’s recent declaration of a public health emergency, and to reduce the possibility of exposure and proliferation of COVID-19, town offices are closed to the public. With regard to public meetings and public hearings, the following procedures will be in place until further notice: 

Pursuant to an Order issued by Governor Baker on March 12, 2020, the requirement that public bodies meet in a public place that is open and physically accessible to the public has been temporarily suspended, provided that public access to the body’s deliberations is made available through adequate alternative means. In the case of legally required public hearings, public access must include the opportunity for active, real-time public participation through remote participation. The requirement that a quorum of the body be physically present for purposes of remote participation has also been suspended. Consequently, effective Monday, March 23, all public meetings and hearings will be conducted through web/video conference, to the best of the ability of all members of those boards and committees. 

Use of a Zoom license procured by and assigned to the Town of South Hadley is for use only by Town of South Hadley staff and municipally-elected or appointed boards/committees solely for the purpose of general government. Any use by other means or purpose must be approved by the Selectboard fourteen days in advance of scheduling such a use. 

During a virtual meeting, the chair or their designee (such as a support staff member) will be the meeting host. It is strongly recommended the chair appoint a designee to act as a co-host to facilitate the virtual meetings. The designee should be a member of the of the board or commission. All other requirements of Open Meeting Law (MGL Chapter 30 section 20) must be adhered to. It is the responsibility of the chair and every board member to comply. This compliance and understanding extends to any executive orders or special acts relative to any emergency declared by the Governor of the Commonwealth of Massachusetts. 

Meeting notices must include the virtual location of the meeting in a link, and a telephone number and associated meeting ID to provide access to the videoconferencing site (Zoom). This should be included on each meeting agenda which is uploaded to the town website and available for the public to access. 

It is recommended the chair conduct a rehearsal meeting prior to the first “official” meeting.  The agendas for the “rehearsal” meeting should list “test” as the agenda, and no matter which may be deliberated at a future meeting should be discussed or debated. This would only be a “test” meeting.  

Public comment will be taken only during Open Forum via email or by the “raise hand” button in the Zoom interface. Public comments submitted in writing by email will be read during the meeting and must be submitted before the public comment period during Open Forum has closed. The subject of the email should specify “Open Forum,” and the email comment must include a person’s full name and address for the record. Members of the public looking to comment virtually from a computer or other device must use the “raise hand” button in Zoom. They may pose their question by audio or using the Q&A function, and must first identify themselves with their first and last name, and address, for the record before speaking. Anonymous comments should not be acknowledged by the chair or the elected/appointed body. The chair of the board/committee has the discretion to dismiss a comment if they do not feel the commenter is forthcoming with their identity.  The chair has the right to eject a participant from the virtual meeting if they are disruptive or violate the South Hadley Visitors Code of Conduct for the specific meeting.

As it relates to the use of Zoom for Town Meetings, procedures will be developed to ensure that the following requirements are met: 
• The moderator, town meeting members, town officials and any other interested members of the public must be able to identify and hear the moderator and each town meeting member who attends and participates in the remotely-held town meeting, as well as any other individuals who participate in the remotely-held town meeting. 

• The presence of a quorum can be determined.
 
• A town meeting member, town official or other individual can request recognition by the moderator without prior authorization; provided, however, that to the extent technologically feasible, the request is visible or audible to the public in real time and upon review of the recording of the town meeting proceedings, preserved and made publicly available on the town’s website for not less than 90 days after the conclusion of the remote town meeting. 

• The moderator is able to determine when a town meeting member wishes to be recognized to speak, make a motion, raise a point of order or object to a request for unanimous consent. 

• A roll call vote can be conducted. 

• Any interested members of the public can access the meeting remotely for purposes of witnessing the deliberations and actions taken at the town meeting. 

• Registered voters residing in South Hadley wishing to participate in a remote town meeting will need to submit a request to participate to the town clerk not less than 48 hours in advance of the town meeting.
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