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Special and Town Meeting Article Scorecard 

    

Article 
Number Article Description Vote Required 

Pass/ 
Fail 

1 Hear Report Majority  

2 Budget - Non Override Majority  

3 Budget - Override Majority  
 

COMMONWEALTH OF MASSACHUSETTS 
SOUTH HADLEY, MASSACHUSETTS 

 
WARRANT 
Hampshire, ss. 
 
TO: Either of the Constables of the Town of South Hadley 
 
ADA ADVISORY 
Anyone in need of special arrangements for the Town Meeting, please contact the Office of the 
Selectboard at (413) 538-5030 ext. 6136 or Selectboard@southhadleyma.gov by 5:00pm on February 17th, 2026 in 
order that reasonable accommodations may be made. 
  
GREETINGS: 
In the name of the Commonwealth of Massachusetts, you are hereby directed to notify and warn the Inhabitants of 
the Town of South Hadley that the SPECIAL TOWN MEETING will be held at 153 Newton Street, South Hadley, 
Massachusetts on Wednesday, February 25, 2026 at 6:00 pm or as soon thereafter as the subject matter of this 
warrant can then and there be reached, and the Town Clerk is required to notify and warn the Town Meeting 
Members then and there to meet and act on the following articles; 

REPORTS 
 
ARTICLE 1:​ ​ HEAR REPORT   
 
To see if the Town will hear the report of the Selectboard relative to the findings of the 
Budget Task Force, or take any other action relative thereto. 

Article Information: The Budget Task Force was convened in response to mounting budget 
pressures and the recognition of a structural deficit proactively to examine the Town’s budget 
and identify sustainable goals. Beginning in the summer of 2025, the Task Force quickly began 
meeting regularly, diving into both immediate budget needs and longer-term strategies to ensure 
fiscal stability, maintain essential services, and provide informed recommendations to the 
Selectboard and the community. A final report as well as supporting documentation is on the task 
force webpage.  

MOTION: I move that the Town hear the report of the Selectboard relative to the 
findings of the Budget Task Force. (Majority Vote) 
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ARTICLE 2:​ ​ BUDGET - NON OVERRIDE 
 
To see if the Town Meeting would give a sense of Town Meeting to approve a budget at annual 
town meeting which does not fully fund service for the Town but is balanced based upon 
projected revenues for FY27, or take any other action relative thereto. (Appendix A) 

Article Information: If an override vote is not undertaken, or an override vote does not pass at 
the April annual town election, the town will submit a balanced budget that does not presume 
any additional increase to the tax levy limit.  

MOTION: I move that the Town Meeting prefers to approve a FY27 operating budget 
which is reflective of the actual anticipated revenues of the Town and which would 
therefore result in the loss of 5 school district administration and 17 student facing 
positions, the reduction of 2 police positions, the loss of 6 full time and 2 part time 
dispatchers, the reduction in hours of 10 positions at the library and 2 positions at the 
Town Hall, the reduction of 2 staff members at Town Hall, the reduction of 2 staff 
members at the Senior Center, and the reduction of 2 public works employees, and the 
following cuts in town services: elimination of sports, elimination of extracurricular 
programs, elimination of advanced placement courses, reduction in school support 
services, increase class sizes, close spray parks, reduce highway and parks 
maintenance, increase response time to public safety calls and/or increase in overtime 
to offset reduction in patrol officers, reduce customer service facing staff in public 
buildings as a result of reductions of clerical positions, eliminate a school resource 
officer, close Gaylord Library, and lose the ability to borrow from other libraries. 
(Majority Vote) 
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ARTICLE 3:​ ​ BUDGET - OVERRIDE 
 
To see if the Town Meeting would give a sense of Town Meeting to approve a budget at annual 
town meeting which funds the operation of the Town but which is contingent upon a proposition 
2 ½ override, or take any action relative thereto. (Appendix A) 

Article Information: An override permanently increases the tax levy limit and allows the town to 
increase taxes up to that limit over one or multiple years. The passage of a $3m budget would 
delay the cuts listed in Article 2 by 1 year, $6m by 2-3 years, $9m by 3-4 years, and $11m by 4-5 
years, assuming there is not a further loss of state aid or unexpected increases in major expense 
items like health insurance or special education. However there is still expected to be extensive 
cuts with $3m and $6m scenarios in order to prevent many more cuts in the next few years. There 
would be less cuts in $9m and fewer cuts in the $11m scenarios. The details are outlined in the 
various presentations on the town and school websites.  

MOTION: I move that the Town Meeting prefers to approve a FY27 operating budget 
that reflects the needs of the town but would be contingent upon a Proposition 2 ½ 
Override in the amount of:  

●​ $0 
●​ $3,000,000 
●​ $6,000,000 
●​ $9,000,000 
●​ 11,000,000 

 (Majority Vote) 
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