
Resilience Priorities Guide

For many communities completing the MVP 2.0 process, it has been
approximately five years since your community developed your original
MVP 1.0 priorities. In that time, your community resilience priorities have
likely evolved, based on progress towards those priorities, new information,
or additional planning efforts. In particular, as you continue to get input from
the wider community, and specifically from people who will be most
impacted by climate change, it is likely that your community priorities may
need to evolve to meet community resilience needs. It will be critical that
your community resilience priorities reflect what you are hearing from
Environmental Justice (EJ) and other priority populations in your
community or region.

Using this tool, you will 1) reflect on your findings from the Uncovering
Social Resilience process and the significant factors that create
vulnerability and resilience for people in your community, 2) reflect on your
resilience priorities that were identified as part of the MVP 1.0 process, 3)
reset your priorities, given the additional insight you have gathered from
the community and any changes or progress since your priorities were last
set, and 4) vet the priorities with the community. Resetting your priorities
may include adding new priorities, removing old priorities, or revising or
expanding upon existing priorities. The “Resilience Priorities Guide” below
is what you’ll use to document your process.

For more guidance on revisiting your resilience priorities, see Step 5 in the
MVP 2.0 Process Guide.

______________________________________________________________________
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What makes a good priority?

Community resilience priorities make your community’s intentions explicit.
They build transparency in what the community is working towards, which
allows for tracking progress towards those aims and adjusting those aims
when needed.

In the context of the MVP Program, a community resilience priority should
fall between a big picture goal and a very specific project or project phase.
It needs to be specific enough to be actionable, while still providing
longer-term direction. It may take a number of years and a number of
projects to fully meet your priority. If you have gathered specific action
ideas from the community, feel free to list them as possibilities underneath
the priority. You will use your priorities to flesh out a specific project in the
next step of the MVP 2.0 process – Selecting a Seed Project. Consider the
examples below:

Example Community Resilience Priorities

Too broad:
● Address flooding caused by heavy rain events
● Reduce impacts from extreme heat
● Expand food justice and food security

Too narrow: ● Create design plans to upgrade the culvert on North Street
● Plant trees near the bus stops on Main Street

Right level of
focus:

● Priority 1: Reduce flood risk in the Eastside Neighborhood
through policies, projects, and initiatives with residents that
increase flood resilience.

○ Actions could include regulatory changes, dam removal,
an education and home retrofit program with homeowners
and renters.

● Priority 2: Expand tree canopy within targeted areas prioritized
by EJ and other priority populations.

● Priority 3: Improve access to healthy and affordable food
through expanding food access points and payment options
and reducing transportation barriers.

○ Actions could include expanding farmers market locations,
introducing a bike share program, working with vendors to
accept SNAP payments.
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● Priority 4: Expand carbon neutral, resilient, and affordable
housing options in the community or region.

○ Actions could include doing an assessment of vacant
properties, establishing a program to implement resilience
upgrades to affordable housing.

● Priority 5: Integrate trainings, education, and awareness
around equity and climate justice within local government,
organizations, and school curricula.

○ Actions could include working with the school board to
integrate climate resilience curricula into K-8 schools,
requiring equity and climate justice trainings for all
municipal staff.

Reflecting on Community Findings

Spend some time reviewing and reflecting on what you heard and learned
through the Uncovering Social Resilience process (i.e., MVP 2.0 Step 4).
Use your findings from each of the sections in Part B of the Social
Resilience Roadmap to fill out the table below. As you identify priorities,
consider:

● What are some of the assets or existing resources that already
support community resilience? How could those be supported,
expanded, or strengthened?

● What are some of the key factors that contribute to vulnerability for
people who live and work in your community or region? What would it
take to address that vulnerability?

● How would you describe what community resilience could look like for
your community? What would be needed to get there?

● What do these answers tell you about priorities for building resilience
in your community?
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What will be needed to build community resilience?

List one to
three priorities

What needs further
investigation to

understand better?

Community

Please see attached document
with annotated 1.0 priorities.

Food + Water

Housing

Health
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Jobs +
Economy

Ecosystems

Transportation

Infrastructure

Resetting Community Resilience Priorities
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What were your community’s resilience priorities from MVP 1.0? If your
community has since updated your community resilience priorities in
another planning process, use your most recent community resilience
priorities instead.

Please see attached document with annotated 1.0 priorities.

How well do the priorities listed directly above align with what you heard
through the Uncovering Social Resilience process (i.e., MVP 2.0 Step 4)?
What changes should be made, given the additional insight you have
gathered from the community and any changes or progress since your
priorities were last set? More specifically…

Are there any that no longer feel like priorities? Why?

Please see below for document with annotated 1.0 priorities.

Are there any that should be modified or updated? Why?

Please see below for document with annotated 1.0 priorities.

Are there any that should be added? Why?

Please see below for document with annotated 1.0 priorities.

List your set of updated community resilience priorities below, given the
changes you identified.
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Who stands to benefit most from addressing each of these priorities? If the
answer is “everyone,” how might that continue to reinforce the way that
climate change affects certain populations more than others? How could
the priorities be updated to make sure they specifically address the needs
of people who will be most affected, and help to reduce the
disproportionate impacts of climate change?

Communications
● Individuals who are most disconnected from government and local

services could benefit most. People who may be least likely to
access services and opportunities may be those who benefit and
remain connected for future planning and projects.

Cooling
● The full community would benefit from cooling options, though

especially EJ communities experiencing the heat island effect.
● Additionally, residents who can’t afford to purchase fans or A/Cs, or

run them and pay electricity bills, would benefit from expanded
cooling center hours.

● Folks with disabilities or complex medical needs are particularly
vulnerable to extreme heat days as well.

Housing
● Residents who have limited incomes would benefit if this priority

were addressed because there would be more housing options.
This includes residents-to-be who may be able to join the
community given additional options for a range of incomes.

● Residents across South Hadley would benefit from increased
affordable housing because there would be a greater diversity
across their population. Additionally, if the town were to hit the
threshold for a minimum number of affordable units, all residents
would benefit even further.
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Is there any risk that these priorities could negatively impact EJ or other
priority populations? For example, could the priorities reduce the
affordability of living in your community? What steps could be incorporated
to mitigate that risk?

Not forecasted at this moment because priorities were chosen to focus on
EJ/priority communities.

Vetting the Community Resilience Priorities

Use the Engagement Plan tool to design an approach for sharing and
vetting the updated community resilience priorities (and identifying your
community’s top 10) with community members who will be most impacted
by climate change, and specifically those who were involved in the
Uncovering Social Resilience process. Attach any documentation or notes
from your engagement activities to the end of this document.

What feedback did you hear? Outline any modifications to your community
resilience priorities below.
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1: Communications
● Suggested an app potentially to address any concern about

resources becoming obsolete quickly, since things shift so fast.
2: Trees

● Wondering if Condo associations can apply to have a pocket forest?
Or, connect with the Grow Wild South Hadley initiative to promote
growing native species. Then, maybe condos could have a pocket
plot of land with native species?

3: Housing
● Without housing, people can’t consider other things like the climate.

If South Hadley can meet residents’ basic needs, they may have
more time/energy/brain space to join more of these efforts.

Updated Community Resilience Priorities

Based on all the questions in this guide and community feedback, list your
final updated community resilience priorities below. If you have more than
10, please list your priority 10 first:

a. Housing
i. Cost is a significant burden among those we heard from.

Housing costs are a burden, not to mention utilities, food, etc.
that are also connected to the overall price of staying safe and
housed.

ii. A much smaller group of respondents noted the conditions of
housing and the need to ensure options are safe, up to code,
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and accessible.
iii. Priority: developing ways to make housing more affordable,

especially for those with limited incomes.
b. Extreme Heat

i. Concerns about the ongoing impacts of extreme heat and the
need for cooling options

1. Especially for residents with limited income
2. South Hadley has cooling centers but they’re only open

during ‘normal’ business hours and to shift that would
require union negotiations. Residents lifted up that the
evenings, past 5-6 pm, can often remain quite hot.

ii. Priority: broadening the range of cooling options and ensure
infrastructure is there for the inevitable uptick in extreme heat
days. Ensure folks without consistent transportation and
residents with limited income are considered in any plans.

c. Communication Needs
i. Need for multiple pathways to address a variety of

opportunities for improvement
1. Town to resident: Town can effectively get information

out to all residents, even without power.
2. Resident to town: in case of emergency, or even under

‘normal’ circumstances, residents are able to
communicate to the appropriate bodies if/when they
need something.

3. Resident to resident: opportunities to build community.
Especially helpful in case of emergency so if one
neighbor doesn’t hear about an evacuation route, for
example, their neighbors can share the necessary
information with them.

ii. Priority: develop a way to message what opportunities are
available related to clean energy and green initiatives. A
central location from a trusted source is needed. Additionally,
if residents build skills to search for information using the
Town website, that capacity building would help them related
to most other topics of future interest.
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Documentation of Engagement Activities
Document your outreach and engagement activities that you used to vet your
community resilience priorities in the tables below. Feel free to copy and paste
the table as many times as needed if you used more than two activities.

Activity 1

Name of activity: Community Event

Date(s) of activity: 5/15/24

Brief description of
the activity. Who were
the participants?

A community event was held with food and gift card incentives to
attend.

Add a link to a folder
with documentation of
the activity (e.g.,
notes, photos, etc.)

Photos here:
South Hadley 5/15 comm engagement documentation

How successful was
this engagement
activity? Consider
your engagement
goals and use the
metrics or evaluation
approach you outlined
in your Engagement
Plan to answer this
question.

Residents liked the event. We would’ve liked more attendees, of
course. One resident said she didn’t expect to like the event but
really appreciated that she learned so much and was heard.

Activity 2

Name of activity: Community Survey

Date(s) of activity: March-April

Brief description of
the activity. Who were
the participants?

Almost 50 hard copy surveys were collected. These were done by
Community Liaisons and staff in a variety of ways: friend/neighbor
connections, at the Library, at public housing buildings, and at
convenings with local groups (like the South Hadley Democratic
Town Committee or a local place of worship).
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Additionally, online surveys were attempted but bots/AI generated
responses flooded the link.

Add a link to a folder
with documentation of
the activity (e.g.,
notes, photos, etc.)

Surveys entered:
https://docs.google.com/spreadsheets/d/1TGByVbavOfQHNR8X_J
OVrkbyoYp7Npb2aXw_4-BUoX0/edit?usp=sharing

Summary of survey can be found in this slide deck from a
community event: MVP Community Event 5.15.pptx

How successful was
this engagement
activity? Consider
your engagement
goals and use the
metrics or evaluation
approach you outlined
in your Engagement
Plan to answer this
question.

Very successful–residents were engaged who had never
participated in any previous planning processes or town initiatives.
Many respondents shared information and declined the gift
card–they just wanted their voice to be added to the process.

Activity 3

Name of activity: Community Event

Date(s) of activity: 6/4/24

Brief description of
the activity. Who were
the participants?

There was an open call for participation. The notice went out widely
across the town, and the Community Liaisons did targeted
outreach as well.

Add a link to a folder
with documentation of
the activity (e.g.,
notes, photos, etc.)

Community meeting photos:
https://drive.google.com/drive/folders/1gylRrYv-YK6ZTGHFC-p9Db
9XCwj6yPPR?usp=sharing

How successful was
this engagement
activity? Consider
your engagement
goals and use the
metrics or evaluation
approach you outlined
in your Engagement

Residents really appreciated the opportunity to have the
conversations and weigh in. There was a sentiment among
attendees that this was a great start to a conversation and there
need to be more spaces to continue these discussions on an
ongoing basis.
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Plan to answer this
question.

Revisited Resilience Priorities: aggregated notes from community discussion and input
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