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AGENDA

1. Welcome
2. Introduction to the Team and Committee

3. What is this project about?
3. Project Timeline and Schedule
4. Zoning 101

5. Interactive Workshop
►Non-Conforming Parcel Analysis
► Social Pinpoint

►Block Exercises
6. Next steps
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INTRODUCTION TO THE TEAM AND COMMITTEE

Committee Members 

Michael Beauchemin 

Ken LeBlanc 

Dan Luis 

Nate Therien 

Martha Terry 

Town Staff

Anne Capra, AICP,
Director, Planning and 
Conservation

Consultant Team

Emily Keys Innes, AICP, 
LEED AP ND, President

Supriya Kelkar, 
AICP, LEED AP ND
Urban Planner/Designer
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ONGOING COMMUNITY OUTREACH

Town Staff
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Postcards 
sent to 
3000+ 
properties

In the Town 
Newsletter 
for August 
2024

Mailer Insert for 
Fire District 1 
August 2024



ONGOING COMMUNITY OUTREACH

Committee Members and Project Promotion Ambassadors 

Michael Beauchemin 

Ken LeBlanc 

Dan Luis 

Nate Therien 

Martha Terry 
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Social Media

Corridor 
Businesses

Newsletter



What is this project about?
Routes 202/ 33 Corridor Plan | January, 2022



ROUTES 202/33 CORRIDOR PLAN
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What we heard in 2022.
I would like to see more..

9/16/2024Zoning and Design Guidelines | Town of South Hadley



ROUTES 202/33 CORRIDOR PLAN
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What we heard in 2022.
I would like to see less..
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ROUTES 202/33 CORRIDOR PLAN
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What we heard in 2022.
I think we need to add..
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ROUTES 202/33 CORRIDOR PLAN
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Proposed Zoning Districts

Source: 2022 Route 202/33 Corridor Study
Town of South Hadley | Harriman | Innes Associates
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ROUTES 202/33 CORRIDOR PLAN
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Proposed Design Guidelines
Public Realm

► Utilities

► Sidewalks

► Bicycle Lanes

► Lighting

► Street Furniture

Transition from Public Realm to Private Realm

► Setbacks

► Parking

► Signage

Standards for Specific Uses

► Conversion of Single-Family Homes

► Auto-oriented Uses

► South Hadley Square Shopping Center and 
Adjacent Parcels

Source: 2022 Route 202/33 
Corridor Study
Town of South Hadley | 
Harriman | Innes Associates
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PROJECT PROCESS AND TIMELINE

Task 1: Project Initiation 

Task 2. Analysis of Conditions. Review current built environment, identify buildings of concern, 
evaluate the proposed boundaries and edges.

Task 3. Draft Zoning, Boundaries and Design Guidelines. Develop draft framework for zoning, 
boundaries, and design guidelines; test with steering committee and confirm.

Task 4. Community Input. Develop engagement and outreach plan; conduct two in-person 
workshops and one virtual workshop.

Task 5: Revised Zoning and Testing. Complete bylaw and design guidelines; present to community. 
Revise draft.

Task 6: Planning Board Hearing. Present drafts to Planning Board at public hearing. Revise for Town 
Meeting warrant.  
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TIMELINE
Task Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

1

2

3

4

5

6

Anne Steering Committee Community Workshops/ Presentation Planning Board
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SCHEDULE FOR MEETINGS AND WORKSHOPS
# Format Topic Proposed Date

1 In-person Workshop Building and site form 
and design September 16

2 Virtual Workshop Boundaries and uses October 16

3 In-person Workshop Design guidelines and standards November 14

4 In-Person Presentation Draft zoning and design 
guidelines January 16

5 Planning Board Hearing

Draft zoning and design 
guidelines for Town Meeting 
Warrant February/March
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ZONING 101



ZONING: The What, Why and How?
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What is Zoning?
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A set of laws and regulations that 
control how land is used in a 
specific zone.

Different scales – the 
house/building scale, street, 
corridor and the Town.



ZONING: The What, Why and How?
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Why do we need Zoning?
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►Balances community needs.
►Promotes economic development.
►Shapes our neighborhood the way we want to live.



ZONING: The What, Why and How?
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How do we get the Zoning we need?
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►Tell us how high you want the buildings to go?
►How big do you want buildings to be?
►What do you want to build on your land?
►What uses do you want or don’t next to you? 



INTERACTIVE WORKSHOP
EXERCISE A: NON-CONFORMITIES

EXERCISE B: WHAT DO YOU WANT TO SEE ON THE CORRIDOR?

EXERCISE C: BUILD YOUR OWN NEIGHBORHOOD!



What is a non-conforming parcel?
In South Hadley's zoning bylaw, a nonconforming use is defined as: A use of a building, structure or lot in 
a manner not in accordance with the use or dimensional regulations of the district in which it is situated.



EXERCISE A: NON-CONFORMITIES
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Building Coverage Analysis
Building coverage is defined as the percentage of the lot area 
that is covered by building area. 

25%

50% 75%
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The part of the land that is 
next to a street or road 
(based on the address of the 
property).

Street 2

Property Address Street

St
re

et
 1

Frontage

EXERCISE A: NON-CONFORMITIES

Frontage Analysis
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Includes constructed surfaces, such as buildings, parking, 
sidewalks, roads, and driveways.

Street 

EXERCISE A: NON-CONFORMITIES

Impervious Surface Analysis
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The distance between a property line and the area where building can 
take place.

Street 

Setbacks

FRONT

EXERCISE A: NON-CONFORMITIES

Setback Analysis
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Lot size is measured as the total area of the parcel in square feet.

Street 

Lot size outline

EXERCISE A: NON-CONFORMITIES

Lot Size Analysis

Max. allowed lot size outline 
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Adaptive Reuse 
► What parcels, buildings, and open spaces have the best redevelopment potential? 
► And what uses? 

Public Spaces/ Open Spaces
► Where would you locate public spaces? (plazas, parks)
► Which existing open spaces would you want to stay permanently?

Paths/Trails
► Where do you want more sidewalks/trails?
► How would you connect/walk from the road to business/community services?

Circulation
► Where do you think traffic calming measures are necessary on this corridor? Pick the type 

of measure from the list.
► Crosswalk
► Stop Sign
► Speed Bump
► Traffic Circle

EXERCISE B: What would you like to see on the Corridor?
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Adaptive Reuse 

Public Spaces/ Open Spaces

Paths/Trails

Circulation

EXERCISE B: What would you like to see on the Corridor?

Put a sticker for the location of the following!

Use a stickie note to write your thoughts!

9/16/2024Zoning and Design Guidelines | Town of South Hadley



28

Step 1: What type of building are you 
creating?

Step 2: How many stories does your 
building have?

Step 3: How many modules will form 
your building?

Step 4: What is the scale of your 
building?

EXERCISE C: BUILD YOUR NEIGHBORHOOD!

Residential Model: What we’ll need

PITCHED ROOF

SINGLE STOREY
PARCEL
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Step 1: Pick a façade based on the 
desired use.

Step 2: How many modules will form 
your building?

Step 3: What is the scale of your 
building?

Step 4: Is your building commercial or 
mixed use?

EXERCISE C: BUILD YOUR NEIGHBORHOOD!

Commercial and Mixed Use

COMMERCIAL/ MIXED USE MODEL

OFFICE

MULTI-FAMILY

LIGHT INDUSTRIAL

RETAIL
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EXERCISE C: BUILD YOUR NEIGHBORHOOD!

Place your parcel along the street!

What is a setback?
A setback is the distance 
between the street line and 
the building.

Decide where to place your 
building on your lot.
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NEXT STEPS
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►October 16, Wednesday

Virtual Workshop
Boundaries and Uses
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►Stay connected online!
https://community.innesassocltd.com/south-hadley
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