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AG EN DA

1. Welcome and Introductions 

2. Project process and timeline 

3. Review 

4. Review public engagement strategy 

5. Discuss schedule for meetings and workshops 

6. Next steps 



W ELCO ME AN D IN TRO DUCTIO N S

Committee Members 

Michael Beauchemin

Ken LeBlanc 

Dan Luis 

Nate Therien

Martha Terry 

Town Staff

Anne Capra, AICP,
Director, Planning and 
Conservation

Consultant Team

Emily Keys Innes, 
AICP, LEED AP ND, 
President

Supriya Kelkar, 
AICP, LEED AP ND
Urban Planner/Designer



W ELCO ME: Role a nd Responsibilities

Responsibilities

Attend meetings!

Read materials in advance.

Be kind and respectful during 
discussions.

Speak up! We want to listen to all 
of you – your input is critical at 
every stage of this process.

Role

Review meeting materials.

Provide feedback to the consultant 
team.

Assist with planning for community 
workshops.

Help spread the word about the 
project to the community and 
encourage people to attend the 
meetings.



PRO JECT PRO CESS AN D TIMELIN E

Task 1: Project Initiation (this meeting completes this task!)

Task 2. Analysis of Conditions. Review current built environment, identify 
buildings of concern, evaluate the proposed boundaries and edges.

Task 3. Draft Zoning, Boundaries and Design Guidelines. Develop draft 
framework for zoning, boundaries, and design guidelines; test with steering 
committee and confirm.

Task 4. Community Input. Develop engagement and outreach plan; conduct two 
in-person workshops and one virtual workshop.

Task 5: Revised Zoning and Testing. Complete bylaw and design guidelines; 
present to community. Revise draft.

Task 6: Planning Board Hearing. Present drafts to Planning Board at public 
hearing. Revise for Town Meeting warrant.  



Timeline

Ta sk Apr Ma y Jun Jul Aug Sep O ct N ov Dec Ja n Feb Ma r Apr Ma y

1

2

3

4

5

6

Anne Steering Committee Community Workshops/ Presentation Planning Board



REV IEW

# Forma t Releva nce

1 Zoning and 
Design Guidelines

This process!

2 Public Realm 
Improvements

Define gateway identity.
Define streetscape elements for 
public design guidelines.

3 Policy Changes

Consider a dedicated public 
workshop on uses for the 
corridor, with a focus on the 
divides expressed in the 
questionnaire about different use 
types, particularly housing and 
small businesses. 

2022 Routes 202/33 Corridor Plan

Action Plan: 3 categories



REV IEW
Proposed Zoning Districts

Source: 2022 Route 202/33 Corridor Study | Town of South Hadley | Harriman | Innes Associates



REV IEW
Proposed Zoning Districts

Gateway District (GD) 

► This overlay will improve the transition between municipal 
boundaries to strengthen the differentiation of South Hadley 
from its neighboring communities. This zone focuses on 
encouraging the development of a mix of uses within 
the zone, including commercial and residential, compatible 
with the adjacent residential and open space areas. The 
accompanying design guidelines provide for improvements to 
the public realm including streetscape, landscape, and signage. 
If possible, the streetscape improvements for the Gateway 
District should be coordinated with the adjacent communities. 

Low-Density Mixed Use District (LDMU) 

► The LDMU considers the recommendations for restricted 
density and limited uses due to its location within the 
APZ II zone. Any mixed-use development should leverage 
the Big Y as an anchoring tenant in the area by 
encouraging other office and retail uses in the plaza area. 

Open Space and Recreation Overlay 

► This overlay is intended to protect the environmental assets 
of the Town and support public health through 
recreational opportunities that increase physical and social 
health for residents of all ages, economic situations, and 
physical conditions. This overlay could be applied elsewhere in 
Town and is specific to areas used for open space and 
passive or active recreation. If applied elsewhere, all 
municipal and state-owned land that meets the criteria should 
be considered for inclusion. 

► Within the corridor, the intent of this overlay is to preserve the 
Buttery Brook Park and Leaping Well Reservoir, and could 
be expanded to other open spaces along the corridor that 
are set aside for conservation and/ or recreation. 

► Uses adjacent to the Open Space and Recreation Overlay, 
other than Single-Family or Two-Family, should have 
increased restrictions on impervious surfaces and the 
treatment of stormwater run-off. 

Source: 2022 Route 202/33 Corridor Study | Town of South Hadley | Harriman | Innes Associates



REV IEW

Proposed Design Guidelines
Public Realm
► Utilities

► Sidewalks

► Bicycle Lanes

► Lighting

► Street Furniture

Transition from Public Realm to Private Realm
► Setbacks

► Parking

► Signage

Standards for Specific Uses
► Conversion of Single-Family Homes

► Auto-oriented Uses

► South Hadley Square Shopping Center 
and Adjacent Parcels

Source: 2022 Route 202/33 Corridor Study
Town of South Hadley | Harriman | Innes Associates



PUBLIC EN GAG EMEN T STRATEGY
Outreach

Flyers

Where to place?
Once or multiple?

Online Media

Channels? 
How often?
Who has access?

Website/webpage

Town?
StoryMap?

Click here!

https://experience.arcgis.com/experience/15fdca3719b04b33960f6a4a98343900/


SCHEDULE FO R MEETIN G S AN D W O RK SHO PS

# Forma t Topic Proposed Da te

1 In-person Workshop Building and site form 
and design

September 10, 12, 
16 

2 Virtual Workshop Boundaries and uses September 10, 12, 
16 or October

3 In-person Workshop Design guidelines and 
standards November 12, 14

4 In-Person Presentation Draft zoning and design 
guidelines January 14, 15, 16

5 Planning Board Hearing

Draft zoning and design 
guidelines for Town 
Meeting Warrant February/March



N EX T STEPS

Homework!
► Confirm regular Steering Group meetings – evenings, mornings, or alternating?

► Review the 2022 Routes 202/33 Corridor Plan.

Next meeting
► Discuss review of existing conditions and implications for zoning and design guidelines 

framework. 
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