
BIKE/WALK ACTION ITEMS Priorities: Immediate (I)=within 1 year; Short-Term (ST)=1-3 years; Mid-Term(MT)=3-5 years; Long-Term(LT)=5-10 years
NOTE: Priorities may have two time frames and they may start in the shorter time frame, but take longer to complete.

# Goal Actions Primary Entity Subentity Evaluation Metrics Priority Status July 2022
G1-1 Assist in development/distribution of 

brochures/simple trail maps, and provide 
support for improved wayfinding, volunteer 
trail efforts.

Bike/Walk 
Committee

Commission on 
Disabilities

Number of brochures developed. Number of 
brochures distributed.

ST Rebekah Cornell is invited to an upcoming 
meeting to help us understand our role and 
what mapping resources are available. ( See 
also G1-29, G1-30 )

G1-2 Encourage young families and schoolchildren 
to use/enjoy our outdoor resources.

Bike/Walk 
Committee

School Dept, 
Recreation, 
Conservation 

Change in numbers of young families/school 
children using outdoor resources.

I Once we have had an opportunity to discuss 
we will reach out to other entities.

G1-3 Support Town efforts to enhance connectivity, 
including long-range mapping to identify 
easements and routes for more direct 
walking/biking connections to schools, 
shopping, town/outdoor resources, and other 
amenities; provision of access routes in new 
business/housing projects.

Planning & 
Conservation 
Department

Bike/Walk Committee Number of maps produced. Number of maps 
distributed.

MT See also G1-28 .

G1-4 Support Town efforts to provide access routes 
for pedestrians and bicyclists in new 
business/housing projects.

Planning & 
Conservation Dept

Bike/Walk Committee Change in numbers of young families/school 
children using outdoor resources.

MT See also G1-28 .

G1-5 Establish regular funding and volunteer base 
for stewardship of conservation areas and the 
trail network.

Planning & 
Conservation Dept

Bike/Walk Committee Amount of funds raised/available. Number of 
volunteers. Hours of volunteer time. 
Description of specific stewardship activity or 
trail work.

ST We are seeking new members, especially 
those with trail expertise. 

G1-14 Develop historic walks around town. Historical 
Commission

Bike/Walk Committee, 
Comm on Disabilities

Number of walks developed. Number of maps 
downloaded. Feedback received.

ST We would like to have one walk ready for a 
Spring 2023 Trek, and are reaching out now 
to other entities. 

G1-24 Work with other Town entities to create a plan 
for locating/developing outdoor gathering 
spaces and seating, and advocate for public 
outdoor seating/areas as a priority in all new 
business and housing projects. Develop and 
maintain a master map of all outdoor seating 
and gathering areas.

Planning & 
Conservation Dept

Bike/Walk Committee, 
Commission on 
Disabilities, 
Conservation 
Commission, DPW, 
Planning Board

Number of gathering/seating areas created. ST/MT An initial 'Conversation About Community 
Seating' hosted by MPIC with Bike/Walk 
brought people from a number of entities 
together to discuss a community seating 
initiative, and Actions G21 and G3-2. Input 
from Planning and Conservation will be 
helpful going forward.

G1-28 Support Town efforts to enhance connectivity, 
including long-range mapping to identify 
easements and routes for more direct 
walking/biking connections to schools, 
shopping, town/outdoor resources and other 
amenities; provision of access routes in new 
business/housing projects.

Planning & 
Conservation Dept

Bike/Walk Committee, 
Commission on 
Disabilities, 
Conservation 
Commission, DPW, 
Planning Board

Date map(s) completed. Number of new 
routes identified. Miles of new routes 
installed/provided. Number of places 
connected by routes. Number of people using 
new routes.  Number of car trips replaced by 
routes. 

MT A meeting convened by Planning and 
Conservation with subentities would be 
helpful. (See also G1-3, G1-4 )



G1-29 Assist in development/distribution of 
brochures/simple  trail maps.

Planning & 
Conservation Dept

Bike/Walk Committee, 
Conservation Comm

Number of brochures developed. Number of 
brochures distributed.

ST See also G1-1 .

G1-30 Provide support for improved wayfinding and 
volunteer trail efforts.

Planning & 
Conservation Dept

Bike/Walk Committee, 
Conservation Comm

Date wayfinding program approved. Number 
of signs installed. Number of volunteers 
participating in trail efforts. Miles of trail 
improved.

MT See also G1-1 .

G1-38 Identify and encourage conditions that attract 
and support BIPOC population (black, 
indigenous and people of color).

Selectboard Administration, All 
entities

Process for identifying issues concerning BIPOC 
population and for monitoring their experience 
of Town services.  Process for identifying 
challenges and addressing them. Change in 
Town demographics. Change in diversity of 
people participating in civic life.

ST/MT

G1-44 Make use of college/university personnel and 
consultants to provide special expertise.

Administration Other entities as 
appropriate

Number of personnel used. Type and 
effectiveness of services provided.

ST, MT, LT Recent MHC Trails Trek with guest guide Dr. 
Olivia Aguilar of MHC Miller Worley Ctr for 
the Environment 

G2-1 Create and update master map for outdoor 
seating and gathering areas.

Bike/Walk 
Committee

Commission on 
Disabilities

Date map created. Date(s) map updated. ST Initial 'Conversation About Community 
Seating' 6.24.22 hosted by MPIC with 
Bike/Walk; follow-up in progress.

G3-2 Develop a campaign for residents to sponsor 
specific benches to increase seating areas for 
older pedestrians.

Bike/Walk 
Committee

Number of benches installed. Number of 
donors.

ST

Initial 'Conversation About Community 
Seating' 6.24.22 hosted by MPIC with 
Bike/Walk; follow-up in progress..

G3-24 Work with boards and committees to produce 
videos to welcome new members and give 
them a brief overview of what they can and 
cannot do

SHCTV All boards Number of videos. Number of boards and 
committees participating. Feedback from 
viewers.

ST

G4-29 Work with boards, committees and 
departments to identify baseline data for 
impact evaluation and standard metrics.

Master Plan 
Implementation 
Committee

All boards, committees, 
and departments

Date baseline data identified.  Schedule for 
collection of baseline data. Date(s) data 
collected.

ST/MT

G4-30 Work with boards, committees and 
departments to monitor progress towards 
goals using metrics defined in this Master Plan 
Update.

Master Plan 
Implementation 
Committee

All boards, committees, 
and departments

Identify schedule and process for monitoring. 
Feedback from boards etc. as to usefulness. 
Dates of progress updates to Selectboard, 
Planning Board, and Town Meeting.

MT/LT
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