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	Chairperson Kyle Belanger called the virtual meeting of the South Hadley School Committee to order at 6:00pm.
Present:             Kyle Belanger, Chairperson; Allison Schlachter, Vice Chairperson;
                          Charles Miles; Christine Phillips; Allyson Garcia;

                          Maddy Foley, Student Representative

Also, present:    Diana Bonneville, Ph.D., Interim Superintendent

learning Minutes: More detailed notes on August 3rd meeting per Chairman Belanger
kkkkk   Warrants: Approval of read by Christine Phillips:

Date                          Amount

June 30, 2020            $ 405,823.48

July 14, 2020             $10,078.91

July 20, 2020             $607,339.13

Seconded by Allison Schlachter, roll call vote, motion passes unanimously.

The Racial Justice Task Force has received many emails and much interest in participation. Allyson Garcia stated that the first meeting will be held August 5, 2020. She would also like to read the MA School Committee Anti-Racism Resolution. 50 School Committees have already signed this resolution and Allyson Garcia would like to make a motion that South Hadley School Committee sign this resolution, seconded by Charles Miles, roll call vote which passes unanimously.
Charles Miles has had Zoom call meetings with the MA Pupil Transportation. They have suggested an audit of the regular transportation. Christina Phillips had also spoken to the MA Pupil Transportation. She felt after speaking to them that they will provide us with cost saving measures. Transportation is extremely complicated and costly. Christine thinks they have great ideas and cost savings. Dr. Bonneville told School Committee that a results page will be sent around the first of August and the regular transportation audit should be the first of September. 
Allison Schlachter spoke about the last focus group, which was held on July 15th on academics and extracurricular offerings. Next meeting will be run by Andrea Miles and Robert Stackow on July 29th @ 7:00 PM. The topic will be bringing your thoughts and ideas. The next meeting will be held on August 6th @ 6:00 PM. We will write the interview questions and the job will be posted in September.

The first email is from Bella Yee (Class of 2020 Officers) she writes, “ this is our final plea to salvage our face to face graduation instead of the change to virtual drive up graduation, which takes away the option of celebrating together for the last time. A vigil at the high school has been approved by the School Committee about a week before graduation and yet we cannot have a face to face graduation. It is an insulted that the town has given up on our plans. We could have every person attending the graduation sign waivers and maybe not invite the guests over 70 attend. We strongly believe that an in-person graduation would be safe with the guidelines and protocols we have set up and that other schools in our region have had.
This email is from Emily Couture (Class of 2020): We do not want to be rude but very direct. We expect  a ceremony to be held in our honor. I have always attended South Hadley schools and looked forward to walking across the stage to receive my diploma with my classmates.
This email is from Maura McDermott (Class of 2020): We have been waiting for this moment for years. A yard sign and a drive thru graduation is not acceptable. Public safety is our priority, and my classmates and myself want to continue our plans with Mr. Yee and Mrs. Wood. Which considers all the strict guidelines that have been put in place. I am not sure who has the power over this decision, but you only graduate once in your lifetime.
The School Committee received an email from Leslie Cirone, Sara Yee and Diedre Smith, thanking the School Committee, Dr. Bonneville and Interim Liz Wood for all of their hard work to make this a special graduation for the Class of 2020. The news of a drive thru graduation is disappointing. To wait until August and now the students and families are sitting in cars and not face to face graduating has been a big disappointment.  We might be getting ready to go back to school in 3 weeks after graduation, but we can not have a face to face graduation. Also, there is a vigil at the high school about a week away from graduation voted on by the School Committee.
We would like to have answers to the following questions:

-Is it required that Public Health make this decision?

-What is the exact problem they see with the marina plan? 

-Why can’t we have members sign a waiver of liability?
-Have other school systems had to send their plans to the state?

-If EDA compliance was the factor, how many individual s would have to satisfy those numbers?

This email is from Olivia Geitz (Class of 2020): I have been in South Hadley schools for 13 years and always hoped to walk across the stage to get my diploma, but then the global pandemic crashed down on us. I know COVID-19 is a very serious threat

to the country. We locked down and started re-opening and I hoped that would mean we would have graduation. Other schools had face to face graduations. We have lost a lot of “our lasts”.  Why can’t we have an outdoor graduation and be together like PVPA did? Many people have died from this pandemic but right now there are 54 in ICU in Massachusetts. There is a risk to everything, but we would all follow necessary protocol to have graduation. 

Max Garvin(Class of 2020) also sent an email; I’m sad to hear about the change to have a drive thru graduation in place of a regular one. Maybe the school can reconsider in times of adversity? 
Chairman Belanger noted that he and School Committee have never been against this for the Class of 2020 the School Committee are very sympathetic.
Scott Beaulieu told School Committee and Dr. Bonneville that he has sent emails to them, which included a Demand To Bargain about COVID-19 health protocols and a MOA with possible calendar changes (moving days back to have PD). He has sent 3 surveys in the last couple of weeks and has collected data from teachers to see if we are ready to go in September and propose a 1-year contract for teachers. School Committee asked that this data be shared with them and Dr. Bonneville. They have stressed 7 points:
-Health of safety reports (masks, HVAC systems and protocols)

- Space concerns in classrooms and school areas

-Calendar days (phased reopening) Phase 1- Staff doing PD and health protocols
2- Bringing students are parents in to see what social would look like in the classroom
Phase 3-45 days at a time.

-Hours in classroom

-Evaluations for teachers

-Standards for students (cancelling MCAS)

-Remote learning times (curriculum on time)

Dr. Bonneville told the School Committee that Jessica Law has been Principal Interning with Paul Goodhind and now working with Pam Soderbaum, she will be interning district wide. The Mosier Principal posting brought in 34 applicants, which we narrowed to 5 and would like to put 2 forward to meet the School Committee on August 3rd. There was a discussion about too much already on the agenda for August 3rd, so the decision was made to host them on July 27th  and that be the only thing on the agenda. They would introduce themselves and discuss their background and their teaching philosophy for 20 minutes with a question section from 6:00-6:45.
Chairman Belanger commented on the last few months and he is truly sad about the turn of events of the Class of 2020 as well as Social Justice. Divisive behavior does not include coming after the School Committee or Administrators with profanity or threatening to go after someone’s job. Help us to move the mountains and not have these postings over social media. 
The Student Union flashlight vigil will be held from 6:00PM -8:00 PM. There will be a display of artwork dedicated to the cause. Bring your own flashlight and signage.
Return plan will have safety as the top priority with change based  on guidance and the resurgence of COVID -19 and survey results. We are developing intense models in:
-Staggered arrival times for students
-Multiple doors manned by Crisis team

-Stationing people at entrances

-Guidance for busing in next couple of weeks

-45-day survey most parents and guardians preferred – 1 week on/1 week off, 25% prefer remote learning. We will need to be fluid and leave options open, If a teacher or staff is ill with COVID, they can use 2 weeks paid, 2/3 pay for daycare or family sick/or up to 12 weeks on FMLA which is not paid and you must be employed for last 12 months/Coverage for teachers and staff with auto-immune/confidential HR if someone cannot return to work-apply for it and we will reply in writing. 

Saturday evening survey reopened about Health and safety; we have 270 possible responses but only 120 responded. Staff and teachers have concerns about
not returning because of health conditions (50% underlying)

We are at  37% Free/Reduced, which is part of our vulnerable population. Also included are ELL, those with food insecurity, an internet.
 If we are start a little bit later to see what the virus is like, we would be respecting family decisions. Starting on remote in September we would not be in the middle of the flu season. Asynchronous and Synchronous learning and how much there would be in remote learning would give the parents an easier decision.
Pre-K-Hank & Beth will check daycares about students wearing masks and will provide an update for August 3rd meeting.
 SRO’s in Public Schools-  do we need 2 SRO’s, or do we only need one? Thought from local experts and what they have to say about the effects on students. Trauma informed training that SRO’s undergo and how that helps schools and how? 
Concerns about personal liability for School Committee and Administrators were raised. My work will go forward with planning a drive through graduation said Mrs. Wood.
Areas of MCAS and data impacted change in co-teaching model in 9/10th grade. We have a pragmatic goal of striving for an individual plan for each student. Vocational and career planning has been expanded for more training and  more support for  college bound students.

NEASC supported schools and benchmarks which has been common planning time,  expanded technology, improved social emotional & physical health. Common rubrics in history and community-based partnerships. Diversity & Ableism has been expanded and we have created class for students in the fall.
 Chairman Belanger entertained a motion to approve the SHHS Improvement Plan for 202—2021. Seconded by Charles Miles; motion passes unanimously.  

Tim Balut joined the School Committee to tell them about the SHHS S.S.Curriculum update: 1st year of new U.S. History II Curriculum for this year including Civil Rights & Minority Groups. Retooled curriculum for all Civic engagement plans. We are creating lifelong learners and advocates for change. Students have asked about “People of Color in a Positive Way” Course description with a course starting next year, and we have been working on it already. We have moved Civics to the 8th grade.

Chairman Belanger entertained a motion to approve SHHS S.S. updates, moved by Charles Miles and seconded by Allyson Garcia; motion passes unanimously.

Chromebook Policy & Insurance policy, Chairman Belanger entertained a motion to approve the Chromebook policy, Christine Phillips moved, and Charles Miles seconded: motion passes unanimously.
Jen Voyik spoke about moving money to save for next year. Covering graduation costs and moving School Choice monies to local budget would save $123,000 for School Department next year. Personal day pay out is $2400 this year, while double what we usually pay out. We will have the wrap up for FY20 on the August 3rd meeting. We will pay bill to Verizon but we will try to lower that rate and we can match ½ of that cost. We will receive reimbursement for 675 Chromebooks for Free/Reduced students. The CRVE grant can be spent or allocated for COVID-19 but it cannot supplement staff salaries. We could use some of this for online software for remote learning. Enrollment #s 1812 students=$408.00

Interim contract for Dr. Bonneville, addendum to her current contract. Chairman Belanger entertained a motion to accept Dr. Bonneville’s contract, moved by 

Christine Phillips: seconded by Allyson Garcia; motion passes unanimously.
Placement Report from Liz Wood for SHHS graduates of 2020
Chairman Belanger entertained a motion to move to Executive Session, moved by Allison Schlachter: and seconded by Christine Phillips; motion passes unanimously
July 27, 2020 (Mosier Interviews @ 6:00 PM)
Adjourned to Executive Session at 9:57
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