Minutes of Regular School Committee Meeting
January 6, 2020 @SHHS Library @ 6:00 P.M

Chairperson Kyle Belanger called the regular meeting of the South Hadley School
Committee to order at 6:00 p.m.

Present: Kyle Belanger, Chairperson; Allison Schlachter, Vice chairperson; Charles
Miles; Christine Philips; Eric Sarrazin; Madalyn Foley, Student Representative.

Chairperson Belanger asked Madalyn Foley to lead the Pledge of Allegiance.

No minutes to approve.

On a motion by Mr. Sarrazin, seconded by Mr. Miles, the School Committee approved
the following Account Payable Warrants; motion carried unanimously.

Date Warrant Amount
12/24/2019 A/P#2020 $458,431.28
12/3/2019 A/P#2020 $58,232.78
12/26/2019 A/P#2020 $723,939.67

No Standing Committee reports

Mrs. Schlachter gave an overview of the Superintendent Search Committee meeting,
held on December 18, 2019 @ 6:00 p.m. in the SHHS library.

First meeting was an orientation for all the parents, teachers and community members
that had been voted n to the committee by the School Committee. The presentation
was given by Glenn Couture & Liz Lafond on best practices, options & review of
meeting law. Dates for meetings and the timing of the search to were discussed.

The Committee unanimously decided to come to the School Committee to extend the
timeline for the search. Committee has decided on a survey or focus group for the
community. A relevant job description and putting ourselves out at the best time to
pull the best candidates. To ensure quality candidates, position will be posted early.
Position would be post September 2020 for a July 1, 2021 start date.

Chairperson Belanger asks for a vote, which was unanimous.

Next Superintendent Search Committee meeting will be Wednesday 1/12/2020 @
6:00 p.m. in the SHHS library.

Motion moved by Mrs. Schlachter to amend timeline to prepare to post for
Superintendent’s job on September 2020. Eric Sarrazin seconded. All in favor,
motion passes unanimously 4-0

Interim Superintendent Bonneville did not present a personnel report but explained
internal changes within the Central office. Deb O’Neil who was the Data Management
person has taken over the Superintendent Administrative Assistant position, Melissa
Henry who was the Administrative Assistant to the Business Manager has moved to
the Data Management position.

We have had one meeting with Pathfinder and we have one with CTEC next week.
Benefits of both scenarios are being weighed. Things we are working on: Equity bias,
Cultural proficiency-curriculum meetings. The IT Department has added Google
Translator to our website. Karen Walsh-Pio and Heather Warner from the Drug
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Coalition are which has received a Syear grant, $125,000 each year for 5 years.

The Administrative team has met and decided on a budget freeze date, streamlining
digital signatures and doing pay sheets electronically for custodians, paras and
substitutes. Update on asbestos---------------- provided, as well as capital improvement
projects (boiler, dishwasher, grease trap).

Dr. Bonneville met with Police Chief and talked about expectations for SRO’s, and
Matt Hoagland about our increasing Free/Reduced student numbers and possible
transportation reductions.

District lockdowns- K-12 will happen in the next 10 days, only Principals are aware of
exactly when it will be called. We will be joined by Local, State & Fire departments
as well as the Superintendent.

Mrs. Schlachter asked about the Drug coalition money. Would it be possible to hire a
Substance Abuse Counselor 1 day a week with those funds? Mr. Miles asked about
the vaping numbers at Middle School. Are they decreasing?

Committee members voiced their concerns about free/reduced numbers and
consolidating services with the Town. They suggested sending paperwork home to
parents of very small children about the lockdowns and SRO’s for some safety
concerns around so not to scare their small children.

Student Representative Maddie Foley told us about Student Council preparing for
“Bag the Community” event. Having students sign up to help, while they support a
school can drive. Student Council is planning “Open Mike Night”.

Peer Leaders are planning a “Sticker Shock Event” putting warning labels on alcohol
for minors in local establishments. Coach Matt Foley will be inducted into the
“Massachusetts Baseball Association Hall of Fame” on January 25, 2020. She also
updated us on the winter sports scores.

Mrs. Schlachter will introduce and hold interviews for 1 Administrative
Representative, 1 Parent Representative and 2 Community Representatives to join the
Superintendent’s Search Committee.

Administrative Representative- Robert Stackow-He has been Special Ed Teacher for
16 years, Special Ed. Department Chair and resides in valley. He is a good
collaborator, has knowledge of how the department works.

Parent Representative-Eric Friezner- He is a parent of 2 young children, one
Kindergartener and one to follow right behind. Loves this community, having met
great teachers & parents. He is a Town Meeting member and he would like to be part
of this process? A collaborative, creative leader who collaborates with other towns in
region and is able to think of creative ways to decrease the budget.

Community Representative- Carla Zakowski- Since 1969, went to schools here,
worked in the district, but now working in Longmeadow school system as the Admin.
Assistant to the Assistant Superintendent. She sees qualities everyday and she has
grandchildren that will come through our schools. She feels the new Superintendent
should be a good collaborator and listener. Have a good Curricula from K-12, and be
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knowledgeable about budgets.

Community Representative- Nancy Geitz — Resident, parent of senior twins.
Educated in town, knowledge & history of those years. One child special education,
battle between resources and needs, been on search committees in the district, civic
duty & background in public accounting. She would like the Superintendent to be
dynamic, creative, accountability and strong about confidentiality.

Mirs. Schlachter calls for a vote to nominate Robert Stackow for Administrative
Representative- vote is unanimous 4-0

Mrs. Schlachter calls for a vote to nominate Eric Friezner for Parent Representative-
vote is unanimous 4-0

Mrs. Schlachter calls for a vote to nominate Carly Zakowski for Community
Representative- vote unanimous 4-0

Mrs. Schlachter calls for a vote to nominated Nancy Geitz for Community
Representative-vote unanimous 4-0

For new members of the Superintendent Search Committee the next meeting is
January 8, 2020 @ 6:00 p.m. in the SHHS Library. Mrs. Schlachter will be emailing
all the information before the meeting.

Alexis Allen and Larry Dixon came to collaborate on the Master Plan being drafted at
meetings and forums around town Packet given to School Committee for agreements
and feedback. Goals are not finalized by Select committees; all of the feedback will be
brought back to the Select Board & Town Meeting for approval.

Goal #1
#Impact of work at Board you serve on Agree
*Housing (more affordable housing-impact on schools) Agree
#Job retention & growth Agree
School Committee fells Goal#1 should be met Strongly Agree
Goal #2
+Stewardship of resources
#2:4 Grants-opportunities/Federal Agree
#2:5 Open space & trails-ongoing events Agree
#2:6 cultural opportunities Agree
School Commiittee feels they are currently addressing & working on
Goal #3
s+ We understand the economic downturn, tax base driven-other revenue
And grants Strongly Agree
+Climate change & materials we are using in school/converting to solar
Strongly Agree
*Changing diversity & demographics (social emotional/mental health)
Strongly Agree

School committee feels we need cost savings & impacting the environment
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Master Plan
Implementation
Committee




Minutes of Regular School Committee Meeting
January 6, 2020 @SHHS Library @ 6:00 P.M

Goal #4

#*Municipal Communication Strongly Agree

4-3

4-4 Crisis modes/police

4-6 Communication
Publicizing our message
Social Media Strongly Agree
Increased communication between all boards- goals for the town Agree
Cutting edge communication (texting, social media, technology) Agree
Teachers on different Apps (all on same page) Strongly Agree

Volunteers we be assigned to monitor committees and share this information. Coming
annually to School Committee to talk about the results to help spread the word. Matrix
assigned to School Committee when finished so the tasks align with the Master Plan
for South Hadley.

Liz Wood and Eric Castonguay reviewed a proposed an increase in athletic user fees.
The Administration at the high school has already made plans for including it in the
Athletic Handbook, Athletic Parent night in June, on the Remind app and
PowerSchool Banner. Ms. Wood says they have cut their Administrative fees at
games by having the Athletic Director and only paying scorekeeper and ticket person.
She has also looked at Band and Music fees, but they do a lot of fundraising to cover
their travel and fees. School Committee agreed with Interim Wood about reviewing
these policies every 3 years.

Chairperson Belanger entertained a motion to accept HS Athletic user fee increase put
forward by Liz Wood & Eric Castonguay. Mr. Miles moved, and Mr. Sarrazin
seconded, motion carries unanimously.

Dr. Bonneville said that Paula Lonergan the World Language Chair proposed this last
year, that the high school would offer the Seal of Biliteracy on a student’s diploma if
they met the criteria. Proud of our Diverse Biliteracy Committee and all of our
multiple language speaking students and writers. Governor Baker signed into law in
2017 the “ Look Act” linguist diversity. Students would take a proficiency test or ELA
MCAS, Sophomores and Juniors would take AP Language. This would have been
discussed in their sophomore meeting as they talk about future plans with parents
invited to that meeting. Fees for AP test would be waived for free lunch students. The
letter would be posted on the website, and if presented with a portfolio from a student
we would reach out to colleges in the area to help us through this process.

Chairman Belanger entertained a motion to offer Seal of Biliteracy, so moved by Mrs.
Schlachter and seconded by Mr. Sarrazin. Motion passes unanimously.

Chairperson Belanger thanks Dr. Bonneville & Mr. Beaulieu for all their work and
collaboration on this calendar. Dr. Bonneville outlined some of the changes that were
made. Mrs. Schlachter asked to have the School Committee meeting days to be
identified on the calendar. Chairperson Belanger entertains a motion to accept the
2020-2021 school calendar, so moved by Mr. Miles and seconded by Mrs. Philips.
Passes unanimously.
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Mr. Miles questioned, Good Fella Trucking Co. payment for $1000.

Also, a reminder that Thursday January 9® @ 6:00 p.m. there is Academic Night at
the SHHS.

Chairman Belanger thanked Dan Pease and Channel SHCV 15 for always doing a
great job. The March School Committee meeting will be dedicated to FY21 budget.
Contract negotiations will begin mid-February.

Chairman Belanger announced the next School Committee meeting would be held on
March 2, 2020.

Chairman Belanger moved that the School Committee convene in Executive Session
under M.G. L.c30A, section 21 (a)(2) in order to conduct strategy sessions in
preparation for negotiations with nonunion personnel and would not return to Public
Session; Mrs. Philips seconded. Roll call: Belanger, Aye; Schlachter, Aye; Phillips,
Aye; Miles, Aye; Sarrazin, Aye; motion carried 4-0 at 8:35 p.m.

A true copy:

Kyle Belanger, Chairman
South Hadley School Committee
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