
HYBRID SELECTBOARD MEETING AGENDA

TUESDAY, MARCH 3,  2026 - 7 P.M.

SOUTH HADLEY SENIOR CENTER MULTI-PURPOSE ROOM

Join Zoom Webinar from your computer:

https://us02web.zoom.us/j/85958505672?pwd=3dhohtorbE1GNeBubaVnCmOUtkBsVs.1

By phone: +1 646 558 8656   |     Webinar ID:  859 5850 5672   |      Passcode: 945911

Watch live on SHCTV Channel 15 or  https://shctv15.com/watch -live/

Note:  Not all topics listed here may be reached for discussion. In addition, the topics listed are those which the chair reasonably expects will be discussed as of the date of this notice. This meeting may be audio 

and/or visually recorded.

CALL TO ORDER

ANNOUNCEMENTS / PUBLIC COMMENT

APPROVAL OF MINUTES

Draft Minutes of Feb. 17, 2026

CONSENT AGENDA

A. One- Day Beer & Wine License request from Kathleen Van Winkle for April 10 & May 8 at Gaylord Library 

OD -198.PDF

NEW BUSINESS

A. Seasonal alcohol license approval – The Boathouse 

B. ABCC Seasonal Population Increase Estimation  
C. FY27 Budget Hearing  
D. Vote on override questions to be submitted to Town Clerk for April 14 Annual Town Election. 

E. Exemptions

A. AL-2.PDF
B. SEASONALPOPULATIONFORM 2026.PDF

C. WORKING SUMMARY BUDGET FY27.XLSX - SOURCES AND USES.PDF
C. WORKING SUMMARY BUDGET FY27.XLSX - LINE ITEM.PDF
D. BALLOT LANGUAGE OPTIONS UPDATED.PDF

E EXEMPTIONS MEMO MARCH 2026.PDF

OLD BUSINESS

A. Health Insurance  

B. PILOT Policy 

A. HCGIT_IAC_2- 25.PDF
A. HAMPSHIRE COUNTY GROUP INSURANCE TRUST RX RFP ANALYSIS 20260218 FINAL V2.PDF

A SCAN.PDF
B. PILOT POLICY DRAFT 2026 MARCH.DOCX.PDF

ADJOURN

1.

2.

3.

4.

Documents:

5.

Documents:

6.

Documents:

7.

https://us02web.zoom.us/j/85958505672?pwd=3dhohtorbE1GNeBubaVnCmOUtkBsVs.1
https://shctv15.com/watch-live/
https://www.southhadley.org/6bba9cb8-307a-4da1-a59c-2e09c0ff2ed0


Town of South Hadley, MA February 27, 2026

Record No: OD-
198

1 Day Alcohol License

Status: Active

Submitted On: 2/19/2026

Primary Location

No location

Owner

No owner information

Applicant

Kathleen Van Winkle

South Hadley, Ma 01075

Applicant Email

Check this box if the applicant does not have an
email address.

Applicants CANNOT purchase alcoholic beverages from a package store. Per the
ABCC, please see the list of authorized sources from which to purchase alcohol here:
https://www.mass.gov/info-details/apply-for-a-special-license-or-permit-abcc

*APPLICATIONS MUST BE SUBMITTED AT LEAST TWO WEEKS IN ADVANCE OF
AN EVENT. APPLICATIONS SUBMITTED LESS THAN TWO WEEKS IN ADVANCE
WILL NOT BE ACCEPTED FOR REVIEW BY THE SELECTBOARD.*

Permit Info

Permit For*

1 Day Beer and Wine

Check This Box to Request Multiple Dates

Number of Dates Requested

2

Check This Box If Event(s) Is/Are Being Held On
Town Property



Check this box to acknowledge that individual
applicants can be approved for up to 30 permits per
year. *

Event Details

Date of Event*

05/08/2026

Alternate Date

06/12/2026

I acknowledge that the alternate date is only valid
if the event is rescheduled.

Name or Organization Hosting Event*

Gaylord Memorial Library Association

Street address of where the event is held*

47 College St

Hours of event operation (Ex. 8:00 AM - 5:00 PM)*

5:00 PM - 7:30 PM

Hours during which alcohol will be served *

5:30 PM - 7:00 PM

Describe in a paragraph specific details of the event and what is taking place.*

Fundraiser for the library, with small appetizers and wine tasting

Provide a description of where alcohol will be
sold and consumed on site.*

In the rotunda and main entrance

Describe how you will designate to where alcohol
sales and consumption will be limited on site.*

Let guests know upon entry.



Date of Event*

04/10/2026

Alternate Date

05/08/2026

I acknowledge that the alternate date is only valid
if the event is rescheduled.

Name or Organization Hosting Event*

Gaylord Memorial Library Association

Street address of where the event is held*

47 College St

Hours of event operation (Ex. 8:00 AM - 5:00 PM)*

5:00 PM - 7:30 PM

Hours during which alcohol will be served *

5:30 PM - 7:00 PM

Describe in a paragraph specific details of the event and what is taking place.*

Fundraiser for the library, with light snacks and wine tasting

Provide a description of where alcohol will be
sold and consumed on site.*

In the rotunda and main entrance

Describe how you will designate to where alcohol
sales and consumption will be limited on site.*

Let guests know upon entry.

Signature

I acknowledge that issuance of a 1 Day Alcohol
license does not exempt me from additional
licensing requirements (ex. entertainment license,
mobile food permit, etc.).*

By checking this box and typing my name I do
hereby certify under the pains and penalties of
perjury that the information provided in this
application is true and correct.*



Type your full name*

Kathleen Van Winkle



Town of South Hadley, MA February 27, 2026

Record No: AL-2 Renewal
Alcohol License 

Status: Renewal

Primary Location

1 ALVORD ST
South Hadley, MA 01075

Owner

BRUNELLE INC
1 ALVORD ST SOUTH HADLEY , MA 01075-1301

Permit Info

Permit For*

Seasonal - All Alcohol License

Check box if renewing license

Business/Licensee Name*

Royave Hospitality Group LLC

DBA*

The Boathouse

ABCC License Number

05067-RS-1176

Location Description

License Category*

All Alcohol

License Class*

Seasonal

Seating Capacity

–

License Type

Restaurant



Workers Comp Insurance Affidavit

I am an employer with full and/or part time
employees.

# of employees*

100

I am a sole proprietor or partnership and have no
employees working for me in any capacity.

We are a corporation and its officers have
exercised their right of exemption per c. 152, s.
1(4), and we have no employees.

We are a non-profit organization, staffed by
volunteers, with no employees.

Business Type*

Restaurant/Bar/Eating Establishment

Attach a copy of the worker's compensation policy declaration page (showing the policy
number and expiration date)

I do hereby certify under the pains and penalties of
pejury that the information provided above is true
and correct.*



COMMONWEALTH OF MASSACHUSETTS 
ALCOHOLIC BEVERAGES CONTROL COMMISSION 

95 Fourth Street, Suite 3, Chelsea, MA 02150

Seasonal Population Increase Estimation Form

Alcoholic Beverages Control Commission 
c/o Licensing Department 
95 Fourth Street, Suite 3 
Chelsea, MA 02150

To Whom It May Concern:

Acting under authority contained in M.G.L. Ch. 138, s17, as amended, our Board at a meeting held on

  estimated that the temporary increased resident population 

of                                                                   , as of July 10,                           will be                                     .

This estimate was made and voted upon by us at a meeting called for the purpose, after due notice to each of 
the members of the time, place and purpose of said meeting, and after investigation and ascertainment by us 
of all the facts and after cooperative discussion and deliberation. The estimate is true to the best of our 
knowledge and belief. The above statements are made under the pains and penalties of perjury.

Very truly yours, 

Local Licensing Authorities

This certificate must be signed by a majority of the members of the local licensing authority.

  Approved Date:

________________________

________________________

________________________

________________________

Calendar Year: 

Municipality: 



FY2027  Detailed  Budget Request

2/27/2026 1

TOWN OF SOUTH HADLEY
Fiscal Year 2027

ESTIMATED SOURCES AND USES
(Document is not final and subject to change)

February 27, 2026

AMOUNT TO BE RAISED: ESTIMATED RECEIPTS:

 

Total

Balance $ (0)

Total 1,000,000

Total 6,158,041

Total Appropriations 59,931,264 *

Other Amounts to be Raised

Total 64,838,750

Appropriations Revenues:
------------------------------------------------------------------- ------------------------------------------------------------
School Department 26,286,889 Local Estimated Receipts 3,554,370
General Government 2,581,349 Cherry Sheet 16,076,782

Selectboard 282,355 Debt Exclusion Reimbursement -
Accountant 264,362 Enterprise Funds 6,158,041
Human Resources 164,601 Available Funds 1,000,000
Assessor 202,329 Electric Light Department Reimb 1,711,207
Collector/Treasurer 219,365 Electric Light Department PILOT 220,000
Town Clerk 164,825
Legal 95,000 28,720,400
IT 457,087
Elections 52,875
Planning/Conservation 235,639 Total to be Raised 64,838,750
Maintenance 434,911 Total Estimated Receipts 28,720,400
Internal Service Fund 8,000 Tax Levy Required 36,118,350

Public Safety 3,723,723 Actual Tax Levy Limit 35,065,550
Police $ 3,489,784 Debt Exclusion to be Raised 1,052,800
Inspections $ 225,739
Weights and Measures $ 8,200

Injured on Duty 50,000
Reserve Fund 25,000  
DPW 4,835,858 Amount of Available Funds Proposed to be Voted

Public Works $ 1,477,977 Conservation Wetlands 2,000
Landfill $ 1,417,240 Boat Excise 5,000
Water Pollution $ 1,858,141 Dog Refund 25,000
Sewerage $ 82,500 Aid To Libraries 29,134

Snow & Ice 102,400 Senior Center Stab 100,000
Human Services Department 840,814 Cable Studio Fund 179,532
Libraries 782,166 Free Cash 659,334
Town Audit 42,000  
GASB 45 - Actuary 4,000
Unclassified Accounts 14,885,797 Est. Enterprise Funds/ Receipts to be Voted

Retirement Fund $ 5,277,322
Unemployment $ 101,000 WWTP 1,940,641
Streetlights $ 105,000 WWTP Debt & Interest 342,110
General Liability $ 585,000 Landfill 1,417,240
Employee/Retirement Health $ 8,290,000 Landfill Debt & Interest -
Town Reports $ 500 Reimbursement to General Fund 794,566
FICA/Medicare $ 520,000 Ledges Golf Course Enterprise 1,319,671
Old Firehouse Museum $ 6,975 Ledges Golf Course Debt & Interest 343,813

Workers' Compensation 150,000
Health 290,642
Debt & Interest 2,097,810
Debt & Interest (Debt Exclusion) 1,052,800
Connecticut River Markers 5,000
Canal Park -  
Ledges Golf Course Enterprise 1,663,484
Cable Studio 126,532  
Conservation Land Fund 5,000
Wage & Classification Plan 80,000  
OPEB Trust Fund 300,000   
Mosier Stabilization Fund -   

PVPC Assessment 3,568
Overlay Reserve 250,000
Cherry Sheet Charges 217,254
Cherry Sheet Offsets 792,850
School Choice/Charter Tuition 3,643,814
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  (assumes a budgeted free cash deficit of $333,163 for 
   FY26 not including indirect costs in General Fund)

 This is House 1 (Governor's Budget). Traditionally



FY2027  Detailed  Budget Request

2/27/2026 1

 FY24  FY25  FY26  FY27  FY27 
 Department  Expended  Expended  Budgeted  Requested  TA Approved  FY26-FY27 

1220 Selectboard

Total Selectboard P/S $ 238,345 $ 235,294 $ 245,510 $ 261,775 $ 251,705

Total Selectboard O/E $ 35,174 $ 42,161 $ 30,650 $ 30,650 $ 30,650

Total Selectboard $ 273,519 $ 277,455 $ 276,160 $ 292,425 $ 282,355 $ 6,195 2.24%
1250 Cable Access

Total Cable Access P/S $ 84,136 $ 88,411 $ 100,431 $ 102,432 $ 102,432

Total Cable Access O/E $ 25,571 $ 23,063 $ 24,100 $ 24,100 $ 24,100

Total Cable Access $ 109,707 $ 111,474 $ 124,531 $ 126,532 $ 126,532 $ 2,001 1.61%

1320 Reserve Fund
Total Reserve Fund $ -   $ -   $ 25,000 $ 25,000 $ 25,000 $ -   0.00%

1350 Accountant/Auditor

Town Administrator $ 174,990 $ 169,990 $ 175,000 $ 190,000 $ 180,000
 Yr End Salary Adjustment $ -   $ 876 $ 917 $ 1,000 $ 930
Moderator $ 500 $ 500 $ 500 $ 500 $ 500
Administrative Assistant $ 56,855 $ 57,928 $ 59,093 $ 60,275 $ 60,275
Selectboard $ 6,000 $ 6,000 $ 10,000 $ 10,000 $ 10,000

Advertising $ 178 $ 233 $ 500 $ 500 $ 500
Postage $ 20,317 $ 29,040 $ 20,000 $ 20,000 $ 20,000
Other Purchased Services $ -   $ -   $ -   $ -   $ -  
Departmental Supplies $ -   $ 284 $ 50 $ 50 $ 50
Mileage $ 150 $ -   $ 300 $ 300 $ 300
Dues & Subscriptions $ 13,042 $ 12,091 $ 8,000 $ 8,000 $ 8,000
Boards & Commissions $ 1,487 $ 513 $ 1,800 $ 1,800 $ 1,800

Cable Studio Associate $ 30,892 $ 30,322 $ 41,000 $ 41,820 $ 41,820
Yr End Salary Adjustment $ -   $ 223 $ 400 $ 400 $ 400
Director $ 53,244 $ 57,866 $ 59,031 $ 60,212 $ 60,212

Utilities $ 1,783 $ -   $ -   $ -   $ -  
Studio Equipment $ 12,886 $ 8,090 $ 12,000 $ 12,000 $ 12,000
Studio Supplies $ 616 $ 1,375 $ 800 $ 800 $ 800
Clothing Allowance: Union $ 200 $ 600 $ 800 $ 800 $ 800
Repair & Service $ 3,654 $ 2,160 $ 4,000 $ 4,000 $ 4,000
Remote Location Equipment $ 4,967 $ 4,337 $ 5,000 $ 5,000 $ 5,000
Access User Equipment $ 1,465 $ 6,501 $ 1,500 $ 1,500 $ 1,500

Applications Specialist $ 57,166 $ 58,011 $ 58,877 $ 58,877 $ 58,877
Yr End Salary Adjustment $ -   $ 921 $ 940 $ 940 $ 940

( )               ( )             ( )             ( )            ( )                  
( )                        ( )                     ( )                     ( )                 ( )                           
( )                       ( )                     ( )                     ( )                     ( )                           
( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )

( )                       ( )                     ( )                     ( )                     ( )                           
( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )                        ( )                     ( )                        ( )                       ( )                             
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( )                 ( )               ( )                  ( )                 ( )                       
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( ) ( ) ( ) ( ) ( )

( )             ( )           ( )           ( )           ( )                 ( )       

( )                ( )              ( )           ( )           ( )                 

( )                ( )              ( )              ( )             ( )                   

( )             ( )           ( )           ( )           ( )                 ( )       

( )                        ( )                      ( )              ( )             ( )                   ( )            



FY2027  Detailed  Budget Request

2/27/2026 2

 FY24  FY25  FY26  FY27  FY27 
 Department  Expended  Expended  Budgeted  Requested  TA Approved  FY26-FY27 

Assistant Town Accountant $ 76,405 $ 77,522 $ 78,685 $ 78,685 $ 78,685
Town Accountant $ 97,685 $ 104,000 $ 105,560 $ 105,560 $ 125,560

Printing & Binding $ -   $ -   $ 300 $ 300 $ 300

Merit Plan $ 90,000 $ 50,000 $ 100,000 $ 80,000 $ 80,000
Expended/Transferred

Yr End Salary Adjustment $ -   $ 557 $ 557 $568 $568
ATA/HR $ 106,553 $ 121,154 $ 122,346 $124,793 $124,793
HR Dept Assistant $ 11,118 $ 21,243 $ 24,157 $24,640 $24,640

FSA $ 600 $ 600 $ 600 $ 600 $ 600
Temporary Staffing $ 6,844 $ -   $ -   $ -   $ -  
Advertising $ 200 $ -   $ 500 $ 500 $ 500
Other Purchased Services $ 1,036 $ -   $ 1,500 $ 1,500 $ 1,500
Payroll Supplies $ 474 $ 180 $ 1,000 $ 1,000 $ 1,000
Professional Development $ 15,600 $ 18,095 $ 14,000 $ 15,000 $ 6,000
Staff Development $ 258 $ 3,472 $ 9,000 $ 10,000 $ 5,000
Tuition Reimbursement $ 2,019 $ 4,662 $ 5,000 $ 6,000 $ -  

Assessor $ 7,500 $ 7,500 $ 7,500 $ 7,500 $ 7,500
Associate Assessor $ 91,436 $ 98,010 $ 99,965 $ 101,964 $ 101,964
Asst. to Associate Assessor $ 55,776 $ 59,093 $ 60,279 $ 61,485 $ 61,485
Yr End Salary Adjustment $ -   $ 604 $ 615 $ 615 $ 615

Professional & Technical $ 5,381 $ 5,737 $ 5,400 $ 5,400 $ 5,400
Printing & Binding $ -   $ -   $ 105 $ 105 $ 105

( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )

( )                        ( )                      ( )                     ( )                     ( )                           

( )                 ( )               ( )             ( )               ( )                     
( ( ( ) ( ) ( )

( )                        ( )                     ( )                     
( ) ( ) ( )
( )                 ( )               ( )               

( )                       ( )                     ( )                     ( )                     ( )                           
( ) ( ) ( ) ( ) ( )
( )                       ( )                      ( )                     ( )                     ( )                           
( )                    ( )                      ( )                  ( )                 ( )                       
( )                       ( )                     ( )                  ( )                 ( )                       
( )                 ( )               ( )               ( )               ( )                       
( ) ( ) ( ) ( ) ( )
( )                    ( )                  ( )                  ( )                 ( )                            

( )                    ( )                  ( )                  ( )                 ( )                       
( )                 ( )               ( )               ( )            ( )                  
( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )

( )                    ( )                  ( )                  ( )                 ( )                       
( )                        ( )                      ( )                     ( )                     ( )                           

Total Accounting P/S $ 231,256 $ 240,454 $ 244,062 $ 244,062 $ 264,062

Total Accounting O/E $ -   $ -   $ 300 $ 300 $ 300

Total Accounting $ 231,256 $ 240,454 $ 244,362 $ 244,362 $ 264,362 $ 20,000 8.18%

1360  Wage and Classification

Total Wage & Classification $ 5,997 $ 19,736 $ 100,000 $ 80,000 $ 80,000 $ (20,000)

1370 Human Resources

Total Human Resources P/S $ 117,671 $ 142,954 $ 147,060 $ 150,001 $ 150,001

Total Human Resources O/E $ 27,031 $ 27,009 $ 31,600 $ 34,600 $ 14,600

Total Human Resources $ 144,702 $ 169,963 $ 178,660 $ 184,601 $ 164,601 $ (14,059) -7.87%

1410 Assessor

Total Assessors P/S $ 154,712 $ 165,207 $ 168,359 $ 171,564 $ 171,564

-20.00%

( )             ( )           ( )           ( )           ( )                 

( )                        ( )                      ( )                    ( )                    ( )                          

( )             ( )           ( )           ( )           ( )                 ( )    

( )                   ( )              ( )           ( )             ( )                   (   

( )             ( )           ( )           ( )           ( )                 

( )                ( )              ( )              ( )             ( )                   

( )             ( )           ( )           ( )           ( )                 (   

( )             ( )           ( )           ( )           ( )                 

$ (84,003) $ (30,264) $ -   $ -   $ -  



FY2027  Detailed  Budget Request

2/27/2026 3

 FY24  FY25  FY26  FY27  FY27 
 Department  Expended  Expended  Budgeted  Requested  TA Approved  FY26-FY27 

Microfilming $ 232 $ 236 $ 235 $ 235 $ 235
Other Purchased Services $ 31,500 $ 21,000 $ 23,500 $ 23,500 $ 23,500
Clothing Allowance: Union $ 200 $ 200 $ 225 $ 225 $ 225
Departmental Supplies $ 347 $ 263 $ 500 $ 500 $ 500
Mileage $ 317 $ 373 $ 800 $ 800 $ 800

Assistant Collector/Treasurer $ 54,012 $ 55,661 $ 56,784 $ 57,920 $ 57,920
Payroll Stipend $ -   $ 5,000 $ 5,000 $ 5,000 $ 5,000
Yr End Salary Adjustment $ -   $ 584 $ 600 $ 600 $ 600
Senior Clerk $ 40,040 $ -   $ -   $ 40,000 $ 10,000
Collector/Treasurer $ 96,060 $ 96,096 $ 98,010 $ 99,970 $ 99,970

Professional Services $ 32,256 $ 38,830 $ 35,000 $ 35,000 $ 35,000
Printing & Binding $ 4,952 $ -   $ -   $ -   $ -  
Parking Clerk Fees $ 72 $ -   $ 150 $ 150 $ 150
Clothing Allowance: Union $ 400 $ 400 $ 225 $ 225 $ 225
Departmental Supplies $ 835 $ 640 $ 500 $ 500 $ 500
Bank Service Charges $ 2,571 $ 4,107 $ 7,000 $ 7,000 $ 7,000
Tax Title Recording Fees $ 3,970 $ -   $ 3,000 $ 3,000 $ 3,000

Audit $ 30,000 $ 30,000 $ 32,000 $ 42,000 $ 42,000
Actuary Study $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000

Assistant Town Clerk $ 56,179 $ 65,166 $ 66,477 $ 67,807 $ 67,807
Yr End Salary Correction $ -   $ 564 $ 760 $ 760 $ 760
Sr.Account Clerk $ 18,435 $ 12,545 $ 15,500 $ 15,500 $ -  
Town Clerk $ 79,761 $ 81,474 $ 83,096 $ 84,758 $ 84,758

Conservation Program $ -   $ 2,771 $ 5,000 $ 5,000 $ 2,000

( )                       ( )                     ( )                     ( )                     ( )                           
( ) ( ) ( ) ( ) ( )
( )                       ( )                     ( )                     ( )                     ( )                           
( )                       ( )                     ( )                     ( )                     ( )                           
( )                       ( )                     ( )                     ( )                     ( )                           

( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )                        ( )                     ( )                     ( )                     ( )                           
( )                 ( )                      ( )                      ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     

( )                 ( )               ( )               ( )               ( )                     
( )                    ( )                      ( )                      ( )                     ( )                            
( )                          ( )                      ( )                     ( )                     ( )                           
( )                       ( )                     ( )                     ( )                     ( )                           
( ) ( ) ( ) ( ) ( )
( )                    ( )                  ( )                  ( )                 ( )                       
( )                    ( )                      ( )                  ( )                 ( )                       

( )                 ( )               ( )               ( )               ( )                     
( )                    ( )                  ( )                  ( )                 ( )                       

( )                 ( )               ( )               ( )               ( )                     
( )                        ( )                     ( )                     ( )                     ( )                           
( ) ( ) ( ) ( ) ( )
( )                 ( )               ( )               ( )               ( )                     

( )                        ( )                  ( )                  ( )                 ( )                       

Totall Assessors O/E $ 37,977 $ 27,809 $ 30,765 $ 30,765 $ 30,765

Total Assessor $ 192,689 $ 193,016 $ 199,124 $ 202,329 $ 202,329 $ 3,205 1.61%

1460 Treasurer/Collector

Total Collector/Treasurer P/S $ 190,112 $ 157,341 $ 160,394 $ 203,490 $ 173,490

Total Collector/Treasurer O/E $ 45,056 $ 43,977 $ 45,875 $ 45,875 $ 45,875

Total Collector/Treasurer $ 235,168 $ 201,318 $ 206,269 $ 249,365 $ 219,365 $ 13,096 6.35%

1490 Town Audit

Total Town Audit $ 34,000 $ 34,000 $ 36,000 $ 46,000 $ 46,000 $ 10,000 27.78%

1500 Town Clerk

Total Town Clerk P/S $ 154,375 $ 159,749 $ 165,833 $ 168,825 $ 153,325

( )                ( )              ( )              ( )             ( )                   

( )             ( )           ( )           ( )           ( )                 ( )       

( )             ( )           ( )           ( )           ( )                 

( )                ( )              ( )              ( )             ( )                   

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( )             ( )           ( )           ( )           ( )                 



FY2027  Detailed  Budget Request

2/27/2026 4

 FY24  FY25  FY26  FY27  FY27 
 Department  Expended  Expended  Budgeted  Requested  TA Approved  FY26-FY27 

Other Purchased Services $ 3,740 $ -   $ 8,000 $ 8,000 $ 8,000
Departmental Supplies $ 1,705 $ 2,645 $ 1,500 $ 1,500 $ 1,500

Yr End Salary Correction $ -   $ 322 $ 330 $ 337 $ 337
Network Technician $ 80,644 $ 83,658 $ 85,322 $ 87,028 $ 87,028

Payroll Services $ 38,756 $ 38,753 $ 38,000 $ 39,000 $ 39,000
Hardware $ 3,491 $ 3,415 $ 3,500 $ 3,500 $ 3,500
Internet Access $ 38,388 $ 52,332 $ 54,720 $ 54,720 $ 52,350
Telephone $ 39,794 $ 37,245 $ 35,872 $ 36,000 $ 35,872
Hardware Maintenance $ 19,601 $ 21,184 $ 24,218 $ 25,000 $ 14,000
Software Maintenance $ 173,257 $ 173,929 $ 207,830 $ 218,222 $ 206,000
Software $ 569 $ 625 $ 1,500 $ 1,500 $ 1,500
Other Supplies $ 100 $ 11,710 $ 2,500 $ 2,500 $ 2,500
Computer Supplies $ 22,314 $ 5,234 $ 5,000 $ 5,000 $ 5,000
Computer Replacement $ 5,628 $ 9,830 $ 5,000 $ 10,000 $ 10,000

Election Workers $ 10,415 $ 21,542 $ 8,500 $ 25,000 $ 25,000
Office Staff $ 1,500 $ 4,275 $ 1,000 $ 2,500 $ 2,500
Registrars $ 3,000 $ 2,000 $ 3,000 $ 3,000 $ 3,000

Printing & Binding $ 23,976 $ 23,287 $ 15,500 $ 11,000 $ 11,000
Street Lists $ 834 $ 600 $ 650 $ 650 $ 650
Annual Census $ 8,257 $ 7,928 $ 8,500 $ 5,000 $ 5,000
Other Purchased Services $ 3,800 $ 4,500 $ 4,500 $ 4,725 $ 4,725
Polling Supplies $ 1,716 $ 1,055 $ 1,000 $ 1,000 $ 1,000

( )                    ( )                      ( )                  ( )                 ( )                       
( ) ( ) ( ) ( ) ( )

( )                        ( )                     ( )                     ( )                     ( )                           
( ) ( ) ( ) ( ) ( )

( )                 ( )               ( )               ( )               ( )                     
( )                    ( )                  ( )                  ( )                 ( )                       
( ) ( ) ( ) ( ) ( )
( )                 ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
( )               ( )             ( )             ( )            ( )                  
( )                       ( )                     ( )                  ( )                 ( )                       
( ) ( ) ( ) ( ) ( )
( )                 ( )                  ( )                  ( )                 ( )                       
( )                    ( )                  ( )                  ( )               ( )                     

( )                 ( )               ( )                  ( )               ( )                     
( )                    ( )                  ( )                  ( )                 ( )                       
( ) ( ) ( ) ( ) ( )

( )                 ( )               ( )               ( )               ( )                     
( )                       ( )                     ( )                     ( )                     ( )                           
( ) ( ) ( ) ( ) ( )
( )                    ( )                  ( )                  ( )                 ( )                       
( )                    ( )                  ( )                  ( )                 ( )                       

Total Town Clerk O/E $ 5,445 $ 5,416 $ 14,500 $ 14,500 $ 11,500

Total Town Clerk $ 159,820 $ 165,165 $ 180,333 $ 183,325 $ 164,825 $ (15,508) -8.60%

1510 Legal Services
Total Legal Services $ 83,224 $ 72,976 $ 95,000 $ 95,000 $ 95,000 $ -   0.00%

1550 Information Technology

Total I.T. P/S $ 80,644 $ 83,980 $ 85,652 $ 87,365 $ 87,365

Total I.T. O/E $ 341,898 $ 354,256 $ 378,140 $ 395,442 $ 369,722

Total Information Technology $ 422,542 $ 438,236 $ 463,792 $ 482,807 $ 457,087 $ (6,705) -1.45%

1620 Elections

Total Elections P/S $ 14,915 $ 27,817 $ 12,500 $ 30,500 $ 30,500

Total Elections O/E $ 38,583 $ 37,370 $ 30,150 $ 22,375 $ 22,375

( )                   ( )                 ( )              ( )             ( )                   

( )             ( )           ( )           ( )           ( )                 (   

( )                ( )              ( )              ( )             ( )                   ( )            

( )                ( )              ( )              ( )             ( )                   

( )             ( )           ( )           ( )           ( )                 

( ) ( ) ( ) ( ) ( ) (

( )                ( )              ( )              ( )             ( )                   

( )                ( )              ( )              ( )             ( )                   
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 FY24  FY25  FY26  FY27  FY27 
 Department  Expended  Expended  Budgeted  Requested  TA Approved  FY26-FY27 

Total Elections $ 53,498 $ 65,187 $ 42,650 $ 52,875 $ 52,875 $ 10,225 23.97%

1750 Planning/Conservation

Total Planning/Conservation P/S $ 205,215 $ 210,971 $ 215,194 $ 219,481 $ 214,264

Total Planning/Conservation O/E $ 56,461 $ 39,856 $ 48,875 $ 48,875 $ 21,375

Total Planning/Conservation $ 261,676 $ 250,827 $ 264,069 $ 268,356 $ 235,639 $ (28,430)

1920 Facilities

Total Facilities P/S $ 181,104 $ 104,400 $ 105,970 $ 108,081 $ 108,081

-10.77%

( )                ( )              ( )              ( )             ( )                   ( )    

( )             ( )           ( )           ( )           ( )                 

( )                ( )              ( )              ( )             ( )                   

( )             ( )           ( )           ( )           ( )                 (   

( )             ( )           ( )           ( )           ( )                 

Assoc.Planner/Cons Admin $ 63,146 $ 65,166 $ 66,477 $ 67,807 $ 67,807
Yr End Salary Correction $ -   $ 808 $ 830 $ 830 $ 830
Town Planner $ 96,587 $ 98,010 $ 99,964 $ 101,963 $ 101,963
Planning/Conservation Coordinator $ 45,482 $ 46,987 $ 47,923 $ 48,881 $ 43,664

Valley Bike Share $ 2,305 $ 4,873 $ 5,500 $ 5,500 $ 5,500
Advertising $ 6,345 $ 3,110 $ 3,500 $ 3,500 $ 3,500
Other Services $ 32,525 $ 17,833 $ 23,000 $ 23,000 $ 10,000
Land Management Program $ 9,997 $ 10,268 $ 10,000 $ 10,000 $ -  
Clothing Allowance: Union $ 200 $ 200 $ 225 $ 225 $ 225
Other Intergovernmental $ 3,676 $ 1,286 $ 4,500 $ 4,500 $ -  
Mileage $ 1,113 $ 202 $ 900 $ 900 $ 900
Redevelopment:Other $ 300 $ 2,085 $ 1,250 $ 1,250 $ 1,250

Facilities & Safety  Coordinator $ 80,558 $ -   $ -   $ -   $ -  
Yr End Salary Correction $ -   $ 400 $ 410 $ 410 $ 410
Director of Building Operations $ 100,546 $ 104,000 $ 105,560 $ 107,671 $ 107,671

Electricity $ 15,466 $ 18,533 $ 22,500 $ 23,625 $ 23,625
Heating Fuel $ 18,081 $ 22,536 $ 26,000 $ 28,600 $ 28,600
Other Purchased Services $ 68 $ -   $ -   $ -   $ -  
Custodial Services $ 44,544 $ 43,709 $ 48,000 $ 49,440 $ 49,440
Water $ 763 $ 796 $ 1,000 $ 1,000 $ 1,000
Sewer $ 720 $ 900 $ 1,000 $ 1,000 $ 1,000
Facilities Management $ 23,898 $ 27,764 $ 28,000 $ 28,840 $ 28,840
Repair & Maintenance Building $ 37,599 $ 55,944 $ 40,000 $ 41,200 $ 41,200
Alarm Monitoring $ 2,512 $ 480 $ 3,500 $ 3,500 $ 3,500
Repair & Maintenance Office Equip. $ -   $ 903 $ 1,000 $ 1,000 $ 1,000
Other Property Related Service $ 14,380 $ 28,776 $ 39,500 $ 40,685 $ 40,685
Rubbish Collection $ 74,405 $ 86,229 $ 96,000 $ 101,760 $ 101,760
Building Repair & Mtce Supplies $ 26 $ 2,500 $ 3,000 $ 3,090 $ 3,090
Custodial Supplies $ 1,496 $ 3,066 $ 3,000 $ 3,090 $ 3,090

( )                 ( )               ( )               ( )               ( )                     
( )                        ( )                     ( )                     ( )                     ( )                           
( )                 ( )               ( )               ( )            ( )                  
( ) ( ) ( ) ( ) ( )

( )                    ( )                  ( )                  ( )                 ( )                       
( )                    ( )                  ( )                  ( )                 ( )                       
( ) ( ) ( ) ( ) ( )
( )                    ( )               ( )               ( )               ( )                            
( )                       ( )                     ( )                     ( )                     ( )                           
( )                    ( )                  ( )                  ( )                 ( )                            
( )                    ( )                     ( )                     ( )                     ( )                           
( ) ( ) ( ) ( ) ( )

( )                 ( )                      ( )                      ( )                     ( )                            
( )                        ( )                     ( )                     ( )                     ( )                           
( )               ( )             ( )             ( )            ( )                  

( )                 ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
( )                          ( )                      ( )                      ( )                     ( )                            
( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )                       ( )                     ( )                  ( )                 ( )                       
( )                 ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
( )                    ( )                     ( )                  ( )                 ( )                       
( ) ( ) ( ) ( ) ( )
( )                 ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )            ( )                  
( )                          ( )                  ( )                  ( )                 ( )                       
( )                    ( )                  ( )                  ( )                 ( )                       
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 FY24  FY25  FY26  FY27  FY27 
 Department  Expended  Expended  Budgeted  Requested  TA Approved  FY26-FY27 

Total Facilities O/E $ 233,958 $ 292,135 $ 312,500 $ 326,830 $ 326,830

Total Facilities $ 415,062 $ 396,535 $ 418,470 $ 434,911 $ 434,911 $ 16,441 3.93%

1930 Internal Service Fund
Total Internal Service Fund $ 7,870 $ 4,489 $ 8,000 $ 8,000 $ 8,000 $ -   0.00%

1950 Town Reports
Total Town Reports $ 1,223 $ 1,145 $ 1,000 $ 1,000 $ 500 $ (500)

2100 Police

Total Police P/S $ 3,044,235 $ 3,305,981 $ 3,555,088 $ 3,632,929 $ 3,225,224

-50.00%

( )             ( )           ( )           ( )           ( )                 

( )             ( )           ( )           ( )           ( )                 ( )    

( )                   ( )                 ( )                 ( )                ( )                      ( )            

( )                   ( )                 ( )                 ( )                ( )                          (          

( ) ( ) ( ) ( ) ( )

Fitness Standards $ 11,500 $ 12,625 $ 12,000 $ 12,360 $ 12,000
Yr End Salary Adjustment $ -   $ 9,328 $ 10,457 $ 10,771 $ 10,417
Supervisors $ 786,929 $ 872,962 $ 864,222 $ 890,149 $ 805,149
Dispatcher $ 210,532 $ 270,310 $ 291,223 $ 297,047 $ 99,016
Scheduled Overtime $ 148,127 $ 172,333 $ 142,000 $ 146,260 $ 146,260
Overtime: Other Dept. $ 7,213 $ 8,174 $ 10,500 $ 10,815 $ 8,500
Educational Incentive $ 262,086 $ 294,065 $ 322,653 $ 332,333 $ 310,333
Dispatcher Overtime $ 12,296 $ 15,629 $ 17,040 $ 5,792 $ 5,792
Paid Holidays $ 93,831 $ 100,526 $ 106,645 $ 109,844 $ 103,644
Dispatcher Holidays $ 13,700 $ 7,781 $ 13,754 $ 4,675 $ 4,675
Shift Differentials $ 30,455 $ 33,005 $ 35,586 $ 36,654 $ 34,254
Shift Differentials:Dispatcher $ -   $ -   $ 3,650 $ 3,760 $ 3,760
Roll Call $ 61,584 $ 66,502 $ 59,775 $ 61,568 $ 61,568
Dispatcher Roll Call $ 6,442 $ 7,781 $ 6,642 $ 2,258 $ 2,258
Comp Time Buyout $ 44,516 $ 31,700 $ 48,000 $ 49,440 $ 48,000
Training Overtime $ 39,495 $ 45,461 $ 57,000 $ 58,710 $ 40,000
Dispatcher Training OT $ -   $ 176 $ 2,200 $ 2,200 $ 773
Patrolman $ 1,249,453 $ 1,289,708 $ 1,484,862 $ 1,529,408 $ 1,460,408
On call Detective $ 15,300 $ 15,000 $ 15,600 $ 16,068 $ 15,600
Secretary $ 50,776 $ 52,915 $ 51,279 $ 52,817 $ 52,817

Electricity $ 29,486 $ 32,881 $ 30,000 $ 34,000 $ 34,000
Heating Fuel $ 8,913 $ 12,548 $ 14,300 $ 15,000 $ 15,000
Training $ 36,376 $ 26,132 $ 30,000 $ 30,000 $ 22,000
Dispatcher Training $ -   $ 500 $ -   $ -   $ -  
Medical $ 1,050 $ 1,120 $ 3,000 $ 3,000 $ 2,000
Data Processing $ 1,237 $ 659 $ 2,000 $ 2,000 $ 2,000
Other Purchased Services $ 2,738 $ 14,461 $ 14,400 $ 14,400 $ 14,400
Annual Contracts $ 65,849 $ 66,920 $ 75,000 $ 75,000 $ 75,000

( ) ( ) ( ) ( ) ( )
( )                        ( )                  ( )               ( )               ( )                     
( )               ( )             ( )             ( )            ( )                  
( )               ( )             ( )             ( )            ( )                     
( )               ( )             ( )             ( )            ( )                  
( ) ( ) ( ) ( ) ( )
( )               ( )             ( )             ( )            ( )                  
( )                 ( )               ( )               ( )                 ( )                       
( )                 ( )             ( )             ( )            ( )                  
( )                 ( )                  ( )               ( )                 ( )                       
( ) ( ) ( ) ( ) ( )
( )                        ( )                      ( )                  ( )                 ( )                       
( )                 ( )               ( )               ( )               ( )                     
( )                    ( )                  ( )                  ( )                 ( )                       
( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )                        ( )                     ( )                  ( )                 ( )                           
( )            ( )         ( )         ( )         ( )               
( )                 ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     

( )                 ( )               ( )               ( )               ( )                     
( )                    ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )                    ( )                  ( )                  ( )                 ( )                       
( )                    ( )                     ( )                  ( )                 ( )                       
( )                    ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
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 FY24  FY25  FY26  FY27  FY27 
 Department  Expended  Expended  Budgeted  Requested  TA Approved  FY26-FY27 

Water $ 527 $ 533 $ 560 $ 560 $ 560
Sewer $ 360 $ 450 $ 270 $ 600 $ 600
Repair & Maintenance Facilities $ 15,818 $ 21,357 $ 14,500 $ 14,500 $ 14,500
Repair & Maintenance Vehicles $ 18,345 $ 26,524 $ 17,500 $ 17,500 $ 17,500
Petty Cash $ 1,022 $ 1,647 $ -   $ -   $ -  
Other Supplies $ 6,133 $ 7,517 $ 4,000 $ 4,000 $ 4,000
Uniforms $ 11,710 $ 4,317 $ 4,000 $ 4,000 $ 4,000
Infrastructure/Technology $ 18,285 $ 19,841 $ 23,000 $ 23,000 $ 23,000
Departmental Supplies $ 4,340 $ 20,364 $ 3,500 $ 3,500 $ 3,000
Vehicular Supplies $ 42,689 $ 34,608 $ 33,000 $ 33,000 $ 33,000

Assistant Wiring/Plumbing Inspector $ 1,190 $ 525 $ 1,500 $ 1,500 $ 1,500
Local Building Official $ -   $ 17,369 $ 26,700 $ 30,000 $ 20,000
Building Commissioner $ 101,301 $ 101,962 $ 104,000 $ 106,080 $ 106,080
Yr End Salary Adjustment $ -   $ 1,316 $ 931 $ 931 $ 931
Plumbing Inspector $ 26,248 $ 28,964 $ 29,184 $ 29,768 $ 29,768
Senior Clerk $ 45,315 $ 48,880 $ -   $ 50,855 $ 10,916
Wiring Inspector $ 28,434 $ 29,546 $ 37,347 $ 38,094 $ 38,094

Other Purchased Services $ 8,083 $ 513 $ 20,000 $ 20,000 $ 10,000
Other Supplies $ 357 $ -   $ 1,000 $ 1,000 $ 1,000
Clothing Allowance: Union $ 600 $ 825 $ 450 $ 450 $ 450
Departmental Supplies $ 24 $ 294 $ 1,000 $ 1,000 $ 1,000
Mileage $ 5,084 $ 5,114 $ 6,000 $ 6,000 $ 6,000

ASCME-On Call $ 11,040 $ 10,500 $ 14,560 $ 14,560 $ 14,560
Admin:Yr End Salary Adjustment $ -   $ 3,552 $ 609 $ 609 $ 609
Admin:Operations Coordinator $ 51,743 $ 52,478 $ 53,725 $ 54,800 $ 54,800
Admin:Superintendent $ 102,520 $ 102,398 $ 104,839 $ 106,412 $ 106,412

( )                       ( )                     ( )                     ( )                     ( )                           
( ) ( ) ( ) ( ) ( )
( )                 ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
( )                    ( )                  ( )                      ( )                     ( )                            
( )                    ( )                  ( )                  ( )                 ( )                       
( ) ( ) ( ) ( ) ( )
( )                 ( )               ( )               ( )               ( )                     
( )                    ( )               ( )                  ( )                 ( )                       
( )                 ( )               ( )               ( )               ( )                     

( )                    ( )                     ( )                  ( )                 ( )                       
( ) ( ) ( ) ( ) ( )
( )               ( )             ( )             ( )            ( )                  
( )                        ( )                  ( )                     ( )                     ( )                           
( )                 ( )               ( )               ( )               ( )                     
( )                 ( )               ( )                      ( )               ( )                     
( ) ( ) ( ) ( ) ( )

( )                    ( )                     ( )               ( )               ( )                     
( )                       ( )                      ( )                  ( )                 ( )                       
( ) ( ) ( ) ( ) ( )
( )                          ( )                     ( )                  ( )                 ( )                       
( )                    ( )                  ( )                  ( )                 ( )                       

( )                 ( )               ( )               ( )               ( )                     
( )                        ( )                  ( )                     ( )                     ( )                           
( )                 ( )               ( )               ( )               ( )                     
( )               ( )             ( )             ( )            ( )                  

Total Police O/E $ 264,878 $ 292,379 $ 269,030 $ 274,060 $ 264,560

Total Police $ 3,309,113 $ 3,598,361 $ 3,824,118 $ 3,906,989 $ 3,489,784 $ (334,334) -8.74%

2410 Inspection Services

Total Inspection Services P/S $ 202,488 $ 228,562 $ 199,662 $ 257,228 $ 207,289

Total Inspection Services O/E $ 14,148 $ 6,746 $ 28,450 $ 28,450 $ 18,450

Total Inspection Services $ 216,636 $ 235,307 $ 228,112 $ 285,678 $ 225,739 $ (2,373) -1.04%

2440 Weights and Measures
Total Weights and Measures $ 7,087 $ 7,581 $ 8,200 $ 8,200 $ 8,200 $ -   0.00%

4000 Department of Public Works

( )             ( )           ( )           ( )           ( )                 

( )         ( )       ( )       ( )       ( )             (

( )             ( )           ( )           ( )           ( )                 

( )                ( )                 ( )              ( )             ( )                   

( ) ( ) ( ) ( ) ( ) (

( )                   ( )                 ( )                 ( )                ( )                      ( )            
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 FY24  FY25  FY26  FY27  FY27 
 Department  Expended  Expended  Budgeted  Requested  TA Approved  FY26-FY27 

CM:Yr End Salary Correction $ -   $ -   $ -   $ -   $ -  
CM:Highway Superintendent $ 43,836 $ 72,890 $ 74,083 $ 75,565 $ 75,565
CM:Overtime $ 16,944 $ 21,197 $ 18,000 $ 22,000 $ 18,360
CM:SHMEO $ 292,526 $ 250,401 $ 280,000 $ 285,600 $ 260,600
CM:Seasonal Staff $ -   $ -   $ -   $ -   $ -  
CM:Foreman $ -   $ -   $ -   $ -   $ -  
PK:Yr End Salary Adjustment $ -   $ -   $ -   $ -   $ -  
PK:Overtime $ 3,003 $ 3,612 $ 7,200 $ 7,500 $ 7,500
PK:Maintenance Craftsman $ 212,489 $ 222,356 $ 228,000 $ 232,560 $ 202,560
PK:Summer Help $ 10,661 $ 8,438 $ 10,000 $ 10,000 $ 10,000
PK:Supervisor $ 74,821 $ 76,773 $ 78,614 $ 80,186 $ 80,186
TR:Warden $ 5,262 $ 10,000 $ 30,000 $ 30,000 $ 15,000
VM:Yr End Salary Correction $ -   $ -   $ -   $ -   $ -  
VM:Mechanic $ 64,624 $ 69,231 $ 72,123 $ 73,565 $ 73,565

Admin:Electricity $ 8,149 $ 9,254 $ 6,800 $ 7,500 $ 6,800
Admin:Natural Gas $ 8,196 $ 9,816 $ 8,190 $ 10,000 $ 8,190
Admin:Medical $ 295 $ 1,125 $ 1,600 $ 1,600 $ 1,600
Admin:Engineer/Architectural $ 36,582 $ 128,995 $ 93,000 $ 93,000 $ 63,000
Admin:Advertising $ -   $ -   $ 770 $ 770 $ 770
Admin:Postage $ 204 $ -   $ 400 $ 500 $ 400
Admin:Water $ 410 $ 357 $ 500 $ 500 $ 500
Admin:Sewer $ 360 $ 450 $ 550 $ 650 $ 550
Admin:Repair & Maintenance Buildings $ 15,580 $ 11,978 $ 12,000 $ 12,000 $ 12,000
Admin:Uniforms Union/Non-Union $ 7,020 $ 6,735 $ 9,000 $ 9,000 $ 9,000
Admin:Office/Deptartmental Supplies $ 2,455 $ 2,747 $ 4,600 $ 4,600 $ 4,600
Admin:Building Repair & Mtce Supplies $ -   $ 80 $ 12,000 $ 12,000 $ 7,000
CM:Telephone $ -   $ -   $ -   $ -   $ -  
CM:Repair & Maintenance Facilities $ 7,566 $ 3,349 $ 4,000 $ 4,000 $ 4,000
CM:Repair & Maintenance Traffic Equipment $ 7,303 $ 4,474 $ 15,000 $ 15,000 $ 10,000
CM:Paving & Marking $ 31,085 $ 55,003 $ 45,000 $ 45,000 $ 45,000

PK:Electricity $ 6,070 $ 5,178 $ 5,900 $ 5,900 $ 5,900
PK:Heating Fuel $ 1,824 $ 1,257 $ 2,900 $ 2,900 $ 2,900
PK:Water $ 19,845 $ 19,216 $ 36,000 $ 36,000 $ 1,000
PK:Sewer $ 1,080 $ 1,350 $ 1,650 $ 1,850 $ 1,650
PK:Repair & Maintenance Facililties $ 46,824 $ 71,380 $ 50,000 $ 60,000 $ 50,000
PK:Repair & Maintenance Equipment $ 9,049 $ 5,265 $ 9,000 $ 9,000 $ 9,000
PK:Groundskeeping Supplies $ 36,160 $ 32,009 $ 37,000 $ 37,000 $ 27,000
PK:Vehicular Supplies $ 2,074 $ 2,076 $ 2,400 $ 2,400 $ 2,400
Tree Planting $ 2,252 $ 9,265 $ 2,000 $ 2,000 $ 2,000

CM:Construction Maintenance Supplies $ 161,293 $ 81,422 $ 100,000 $ 100,000 $ 90,000

( )                        ( )                      ( )                      ( )                     ( )                            
( ) ( ) ( ) ( ) ( )
( )                 ( )               ( )               ( )               ( )                     
( )               ( )             ( )             ( )            ( )                  
( )                        ( )                      ( )                      ( )                     ( )                            
( )                        ( )                      ( )                      ( )                     ( )                            
( ) ( ) ( ) ( ) ( )
( )                    ( )                  ( )                  ( )                 ( )                       
( )               ( )             ( )             ( )            ( )                  
( )                 ( )                  ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )                        ( )                      ( )                      ( )                     ( )                            
( )                 ( )               ( )               ( )               ( )                     

( ) ( ) ( ) ( ) ( )
( )                    ( )                  ( )                  ( )               ( )                       
( )                       ( )                  ( )                  ( )                 ( )                       
( )                 ( )             ( )               ( )               ( )                     
( )                        ( )                      ( )                     ( )                     ( )                           
( ) ( ) ( ) ( ) ( )
( )                       ( )                     ( )                     ( )                     ( )                           
( )                       ( )                     ( )                     ( )                     ( )                           
( )                 ( )               ( )               ( )               ( )                     
( )                    ( )                  ( )                  ( )                 ( )                       
( ) ( ) ( ) ( ) ( )
( )                        ( )                        ( )               ( )               ( )                       
( )                        ( )                      ( )                      ( )                     ( )                            
( )                    ( )                  ( )                  ( )                 ( )                       
( )                    ( )                  ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )

( )                    ( )                  ( )                  ( )                 ( )                       
( )                    ( )                  ( )                  ( )                 ( )                       
( ) ( ) ( ) ( ) ( )
( )                    ( )                  ( )                  ( )                 ( )                       
( )                 ( )               ( )               ( )               ( )                     
( )                    ( )                  ( )                  ( )                 ( )                       
( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )                    ( )                  ( )                  ( )                 ( )                       

( )               ( )               ( )             ( )            ( )                     

Total DPW-P/S $ 889,469 $ 903,826 $ 971,753 $ 993,357 $ 919,717( )             ( )           ( )           ( )           ( )                 
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 FY24  FY25  FY26  FY27  FY27 
 Department  Expended  Expended  Budgeted  Requested  TA Approved  FY26-FY27 

Tree:Other Purchased Services $ 80,823 $ 78,805 $ 80,000 $ 80,000 $ 70,000
Tree:Repair & Maintenance Vehicles $ 2,505 $ -   $ 1,000 $ 1,000 $ 1,000
Tree:Groundskeeping Supplies $ 781 $ 413 $ 2,000 $ 2,000 $ 2,000
VM:Vehicular Supplies $ 58,547 $ 56,180 $ 65,000 $ 65,000 $ 65,000
VM:Gasoline $ 60,336 $ 55,688 $ 55,000 $ 55,000 $ 55,000

Repair & Maintenance Vehicles $ 6,994 $ 19,738 $ 7,500 $ 7,500 $ 7,500
Snow Removal Contracts $ 38,159 $ 52,494 $ 19,000 $ 19,000 $ 19,000
Sand $ 3,226 $ 5,063 $ 2,000 $ 2,000 $ 2,000
De-Icing Chemicals $ 88,545 $ 114,192 $ 37,400 $ 37,400 $ 37,400
Vehicular Supplies $ 25,525 $ 30,600 $ 5,200 $ 5,500 $ 5,500
Fuel $ 3,359 $ 5,626 $ 10,000 $ 10,000 $ 10,000

Street/Signal Lights $ 90,604 $ 90,007 $ 105,000 $ 105,000 $ 105,000

Emergency Mgmt Stipend $ -   $ 5,000 $ 5,000 $ 5,000 $ 5,000
Yr End Salary Correction $ -   $ 812 $ 892 $ 892 $ 892
Community Nurse $ 41,704 $ 3,442 $ -   $ -   $ -  
Director $ 87,573 $ 92,352 $ 94,204 $ 96,088 $ 96,088
Health Compliance Officer $ 46,460 $ 53,518 $ 54,580 $ 55,672 $ 30,130
Temporary Personnel/OT $ -   $ -   $ 15,000 $ 15,000 $ 15,000
Asst.Public Health Director $ 64,803 $ 65,166 $ 66,477 $ 67,807 $ 67,807
Administrative Assistant $ -   $ -   $ -   $ -   $ -  

Animal Services $ 21,418 $ 24,377 $ 32,000 $ 32,000 $ 32,000
Emergency Management Expense $ 7,220 $ 15,662 $ 10,000 $ 10,000 $ 10,000
Advertising $ -   $ 66 $ -   $ -   $ -  
Other Purchased Services $ 24,608 $ 26,122 $ 31,000 $ 31,000 $ 31,000

( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )                       ( )                     ( )                  ( )                 ( )                       
( )                 ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     

( )                    ( )               ( )                  ( )                 ( )                       
( )                 ( )               ( )               ( )               ( )                     
( )                    ( )                  ( )                  ( )                 ( )                       
( )                 ( )             ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )                    ( )                  ( )               ( )               ( )                     

( )                 ( )               ( )             ( )            ( )                  

( )                        ( )                  ( )                  ( )                 ( )                       
( )                        ( )                     ( )                     ( )                     ( )                           
( )                 ( )                  ( )                      ( )                     ( )                            
( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )                        ( )                      ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
( )                        ( )                      ( )                      ( )                     ( )                            

( )                 ( )               ( )               ( )               ( )                     
( )                    ( )               ( )               ( )               ( )                     
( )                        ( )                        ( )                      ( )                     ( )                            
( )                 ( )               ( )               ( )               ( )                     

DPW-Other Expenses $ 614,668 $ 653,867 $ 663,260 $ 676,170 $ 558,260

Total Department of Public Works $ 1,504,137 $ 1,557,692 $ 1,635,013 $ 1,669,527 $ 1,477,977 $ (157,036) -9.60%

4230 Snow and Ice Removal
Snow and Ice-Overtime $ 25,433 $ 57,590 $ 21,000 $ 21,000 $ 21,000

Snow and Ice-Other Expenses $ 165,808 $ 227,713 $ 81,100 $ 81,400 $ 81,400

Total Snow and Ice Removal $ 191,241 $ 285,303 $ 102,100 $ 102,400 $ 102,400 $ 300 0.29%

4240 Street Lighting

Total Street Lighting $ 90,604 $ 90,007 $ 105,000 $ 105,000 $ 105,000 $ -   0.00%

5110 Board of Health

Total Board of Health P/S $ 240,540 $ 220,290 $ 236,153 $ 240,459 $ 214,917

( )             ( )           ( )           ( )           ( )                 

( )         ( )       ( )       ( )       ( )             (

( )                ( )              ( )              ( )             ( )                   

( )             ( )           ( )              ( )             ( )                   

( )             ( )           ( )           ( )           ( )                 ( )           

( )                ( )              ( )           ( )           ( )                 ( )            

( )             ( )           ( )           ( )           ( )                 
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 FY24  FY25  FY26  FY27  FY27 
 Department  Expended  Expended  Budgeted  Requested  TA Approved  FY26-FY27 

Departmental Supplies $ -   $ 128 $ -   $ -   $ -  
Medical Supplies $ -   $ -   $ -   $ -   $ -  
Clothing Allowance: Union $ 400 $ 800 $ 225 $ 225 $ 225
Mileage $ 209 $ 107 $ 2,500 $ 2,500 $ 2,500

Flexible Staff/Expanded Hours $ 4,618 $ 551 $ -   $ -   $ -  
Receptionist $ 30,034 $ 37,935 $ 20,469 $ 20,878 $ -  
Yr End Salary Adjustment $ -   $ 2,065 $ 1,322 $ 1,322 $ 1,200
Food Service Coordinator (partially grant funded) $ 44,333 $ 26,347 $ 15,001 $ 15,301 $ 15,301
Café  & Kitchen Asst. (partially grant funded) $ 15,244 $ 12,709 $ 12,001 $ 12,241 $ 12,241
Director $ 22,070 $ 74,650 $ 76,773 $ 78,308 $ 78,308
Program Coordinator $ 51,900 $ 52,075 $ -   $ -   $ -  
Activity & Volunteer Coord $ 49,941 $ 51,875 $ 52,916 $ 53,974 $ 53,974
Admnistrative Assistant $ 62,028 $ -   $ 21,865 $ 22,302 $ 22,302
Sr. Center Coordinator $ 52,433 $ -   $ -   $ -   $ -  
Social Services Coordinator $ 52,616 $ 51,703 $ 53,519 $ 53,519 $ -  
Driver $ 27,333 $ 29,417 $ 22,663 $ 23,116 $ 23,116
Transportation Coordinator $ -   $ -   $ 37,985 $ 38,745 $ 38,745
Human Svc:Community Prog $ 57,001 $ 59,030 $ 60,216 $ 61,420 $ 61,420
Yr End Salary Adjustment $ -   $ -   $ 557 $ 600 $ 600
Human Svc:Director $ 77,313 $ 82,014 $ 83,658 $ 85,331 $ 85,331
Veterans Director $ 75,765 $ 74,650 $ 76,773 $ 78,308 $ 78,308
Yr End Salary Adjustment $ -   $ -   $ 296 $ 300 $ 300

Electricity $ 29,259 $ 36,815 $ 42,367 $ 44,909 $ 44,909
Natural Gas $ 8,944 $ 13,030 $ 20,537 $ 21,769 $ 21,769
Printing & Binding $ 366 $ 471 $ 1,200 $ 1,200 $ 1,200
Advertising $ 956 $ 72 $ 2,900 $ 2,900 $ 2,900
Postage $ 330 $ 365 $ 500 $ 500 $ 500
Other Purchased Services $ 4,032 $ 3,460 $ 6,500 $ 6,500 $ 6,500
Water $ 968 $ 1,070 $ 900 $ 1,000 $ 1,000
Sewer $ 720 $ 900 $ 600 $ 1,000 $ 1,000
Repair & Maintenance Buildings $ 17,876 $ 27,470 $ 15,000 $ 20,000 $ 20,000
Repair & Maintenance Vehicles $ 6,977 $ 5,494 $ 10,500 $ 10,500 $ 10,500
Repair & Maintenance Equipment $ 10,979 $ 6,475 $ 12,500 $ 12,500 $ 12,500
Clothing Allowance: Union $ 800 $ 1,000 $ 1,400 $ 1,400 $ 1,400

( )                        ( )                     ( )                      ( )                     ( )                            
( ) ( ) ( ) ( ) ( )
( )                       ( )                     ( )                     ( )                     ( )                           
( )                       ( )                     ( )                  ( )                 ( )                       

( )                    ( )                     ( )                      ( )                     ( )                            
( )                 ( )               ( )               ( )               ( )                            
( ) ( ) ( ) ( ) ( )
( )                 ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
( )                 ( )               ( )                      ( )                     ( )                            
( ) ( ) ( ) ( ) ( )
( )                 ( )                      ( )               ( )               ( )                     
( )                 ( )                      ( )                      ( )                     ( )                            
( )                 ( )               ( )               ( )               ( )                            
( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )                 ( )               ( )               ( )               ( )                     
( )                        ( )                      ( )                     ( )                     ( )                           
( )                 ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )

( )                 ( )               ( )               ( )               ( )                     
( )                    ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )                       ( )                        ( )                  ( )                 ( )                       
( )                       ( )                     ( )                     ( )                     ( )                           
( )                    ( )                  ( )                  ( )                 ( )                       
( )                       ( )                  ( )                     ( )                 ( )                       
( ) ( ) ( ) ( ) ( )
( )                 ( )               ( )               ( )               ( )                     
( )                    ( )                  ( )               ( )               ( )                     
( )                 ( )                  ( )               ( )               ( )                     
( )                       ( )                  ( )                  ( )                 ( )                       

Board of Health O/E $ 53,855 $ 67,262 $ 75,725 $ 75,725 $ 75,725

Total Board of Health $ 294,395 $ 287,551 $ 311,878 $ 316,184 $ 290,642 $ (21,236) -6.81%

5300 Human Services

Total Human Services-P/S $ 622,629 $ 555,021 $ 536,014 $ 545,665 $ 471,146

( )                ( )              ( )              ( )             ( )                   

( ) ( ) ( ) ( ) ( ) (

( )             ( )           ( )           ( )           ( )                 
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 FY24  FY25  FY26  FY27  FY27 
 Department  Expended  Expended  Budgeted  Requested  TA Approved  FY26-FY27 

Departmental Supplies $ 1,327 $ 679 $ -   $ 500 $ 500
Custodial Supplies $ 24,841 $ 22,611 $ 50,000 $ 50,000 $ 45,000
Mileage $ 363 $ 683 $ 2,200 $ 2,200 $ 2,000
Veterans:Other Expenses $ 8,704 $ 1,723 $ 3,000 $ 3,000 $ 3,000
Veterans: Benefits $ 67,080 $ 81,578 $ 115,000 $ 115,000 $ 90,000
Veterans:Fuel $ 30,235 $ 34,937 $ 36,000 $ 36,000 $ 36,000
Veterans:Physicians $ 1,811 $ 675 $ 3,000 $ 3,000 $ 3,000
Veterans:Medication $ 7,487 $ 3,095 $ 7,000 $ 7,000 $ 7,000
Veterans:Hospital $ -   $ 1,050 $ 1,000 $ 1,000 $ 1,000
Veterans:Dental $ 3,246 $ 3,519 $ 5,000 $ 5,000 $ 5,000
Veterans:Miscellaneous $ 48,684 $ 47,790 $ 60,000 $ 60,000 $ 50,000
Veterans:District Administrative Costs $ 11,154 $ -   $ -   $ -   $ -  
Veterans:Celebrations $ 990 $ 890 $ 1,750 $ 1,750 $ 1,750
Human Svc:Medical Supplies $ -   $ -   $ 240 $ 240 $ 240
Human Svc:Bike/Walk Committee $ 1,000 $ 950 $ 1,000 $ 1,000 $ 1,000
Human Svc:Entertainment $ -   $ -   $ -   $ -   $ -  
Human Svc:Sani-Cans $ -   $ -   $ -   $ -   $ -  

Administrative Assistant $ 43,151 $ 48,880 $ 49,858 $ 50,856 $ 44,499
Yr End Salary Adjustment $ -   $ 2,025 $ 2,175 $ 2,219 $ 2,175
Circulation Coordinator $ 59,558 $ 59,939 $ 62,650 $ 63,898 $ 55,911
Director $ 89,663 $ 92,352 $ 94,203 $ 96,096 $ 96,096
Teen Program Coordinator $ 46,468 $ 49,858 $ 50,856 $ 51,875 $ 25,938
Library Tech Service $ 50,129 $ 56,020 $ 38,748 $ 39,801 $ 39,531
Library Assistant $ 62,506 $ 69,049 $ 87,818 $ 87,625 $ 73,836
Adult Services Librarian $ 57,200 $ 56,616 $ 62,921 $ 63,898 $ 55,911
Youth Services Librarian $ 46,475 $ 57,866 $ 51,879 $ 52,689 $ 52,689
Youth Services: Gaylord $ 17,138 $ 18,888 $ 19,071 $ 19,453 $ 19,454
Branch Librarian: Gaylord $ 30,802 $ 34,949 $ 36,894 $ 37,635 $ 30,108
Flex Staff Hours $ -   $ -   $ 1,000 $ 1,000 $ -  
Library Page $ 16,980 $ 18,035 $ 17,410 $ 17,753 $ 17,753

Electricity $ 34,262 $ 40,005 $ 42,300 $ 46,500 $ 42,300
Natural Gas $ 7,601 $ 13,694 $ 15,000 $ 16,500 $ 15,000
Technology $ 10,573 $ 8,443 $ 4,000 $ 8,000 $ 4,000
Postage $ 853 $ 1,167 $ 1,200 $ 1,500 $ 1,200

( )                    ( )                     ( )                      ( )                     ( )                           
( ) ( ) ( ) ( ) ( )
( )                       ( )                     ( )                  ( )                 ( )                       
( )                    ( )                  ( )                  ( )                 ( )                       
( )                 ( )               ( )             ( )            ( )                     
( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )                    ( )                  ( )                  ( )                 ( )                       
( )                        ( )                  ( )                  ( )                 ( )                       
( )                    ( )                  ( )                  ( )                 ( )                       
( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )                       ( )                     ( )                  ( )                 ( )                       
( )                        ( )                      ( )                     ( )                     ( )                           
( )                    ( )                     ( )                  ( )                 ( )                       
( )                        ( )                      ( )                      ( )                     ( )                            
( ) ( ) ( ) ( ) ( )

( )                 ( )               ( )               ( )               ( )                     
( )                        ( )                  ( )                  ( )                 ( )                       
( )                 ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )                 ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )                 ( )               ( )               ( )               ( )                     
( )                        ( )                      ( )                  ( )                 ( )                            
( )                 ( )               ( )               ( )               ( )                     

( )                 ( )               ( )               ( )               ( )                     
( )                    ( )               ( )               ( )               ( )                     
( )                 ( )                  ( )                  ( )                 ( )                       
( )                       ( )                  ( )                  ( )                 ( )                       

Total Human Services-O/E $ 289,129 $ 296,802 $ 400,094 $ 409,868 $ 369,668

Total Human Services $ 911,758 $ 851,823 $ 936,108 $ 955,533 $ 840,814 $ (95,294)

6100 Library

Total Library P/S $ 520,070 $ 564,477 $ 575,483 $ 584,798 $ 513,901

-10.18%

( )             ( )           ( )           ( )           ( )                 

( )             ( )           ( )           ( )           ( )                 (   

( )             ( )           ( )           ( )           ( )                 
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 FY24  FY25  FY26  FY27  FY27 
 Department  Expended  Expended  Budgeted  Requested  TA Approved  FY26-FY27 

Contracted Service $ 25,070 $ 12,760 $ 24,000 $ 32,000 $ 30,000
Water $ 835 $ 380 $ 850 $ 900 $ 850
Sewer $ 720 $ 900 $ 450 $ 1,300 $ 900
Facilities Management $ 47,186 $ 44,798 $ 48,000 $ 49,500 $ 48,000
Network Services $ 27,859 $ 27,952 $ 28,265 $ 28,801 $ 28,265
Educational Supplies $ 94,335 $ 91,962 $ 90,000 $ 95,000 $ 90,000
Library Supplies $ 8,943 $ 5,307 $ 2,000 $ 6,000 $ 2,000
Uniform Allowance: Union $ 3,000 $ 3,000 $ 3,375 $ 3,750 $ 3,750
Custodial Supplies $ 3,476 $ 1,715 $ 2,000 $ 2,200 $ 2,000
Mileage $ 418 $ -   $ -   $ 600 $ -  
Branch: Other $ 28,232 $ 28,384 $ 3,000 $ 35,000 $ -  

Electricity $ 694 $ 531 $ 1,000 $ 1,000 $ 1,000
Natural Gas $ 2,149 $ 3,913 $ 3,900 $ 3,900 $ 3,900
Water $ 36 $ 55 $ 50 $ 50 $ 50
Repair & Maintenance Buildings $ 1,801 $ 1,346 $ 2,500 $ 2,500 $ 2,000
Other Property Related Services $ -   $ -   $ 200 $ 200 $ 25

Borrowing Costs $ -   $ -   $ 3,000 $ 3,000 $ 3,000

( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )                       ( )                     ( )                     ( )                 ( )                           
( )                 ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )                    ( )                  ( )                  ( )                 ( )                       
( )                    ( )                  ( )                  ( )                 ( )                       
( )                       ( )                      ( )                      ( )                     ( )                            
( )                 ( )               ( )                  ( )               ( )                            

( ) ( ) ( ) ( ) ( )
( )                    ( )                  ( )                  ( )                 ( )                       
( )                          ( )                        ( )                        ( )                       ( )                             
( )                    ( )                  ( )                  ( )                 ( )                       
( )                        ( )                      ( )                     ( )                     ( )                             

( )                        ( )                      ( )                  ( )                 ( )                       

Total Library O/E $ 293,363 $ 280,467 $ 264,440 $ 327,551 $ 268,265

Total Library $ 813,433 $ 844,944 $ 839,923 $ 912,349 $ 782,166 $ (57,757) -6.88%

6710 Old Firehouse Museum

Total Old Firehouse Museum $ 4,680 $ 5,845 $ 7,650 $ 7,650 $ 6,975 $ (675) -8.82%

7110 Retirement of Debt
Total Principal: Long-Term Debt $ 2,432,472 $ 2,418,885 $ 2,490,428 $ 2,467,103 $ 2,467,103 $ (23,325) -0.94%

7510 Interest: Long-Term Debt
Total Interest: Long-Term Debt $ 930,765 $ 843,790 $ 762,971 $ 680,506 $ 680,506 $ (82,465)

7520 Interest: Short-Term Debt

Total Interest: Short-Term Debt $ -   $ -   $ 3,000 $ 3,000 $ 3,000 $ -   0.00%

9110 Retirement
Total Retirement $ 4,343,569 $ 4,765,712 $ 5,170,346 $ 5,277,322 $ 5,277,322 $ 106,976 2.07%

9130 Unemployment Compensation
Total Unemployment Insurance $ 62,641 $ 94,175 $ 101,000 $ 101,000 $ 101,000 $ -   0.00%

9140 Group Health Insurance
Total Group Health Insurance $ 4,596,638 $ 5,049,929 $ 6,979,927 $ 8,290,000 $ 8,290,000 $ 18.77%

-10.81%

1,310,073

( ) ( ) ( ) ( ) ( )

( )             ( )           ( )           ( )           ( )                 (   

( ) ( ) ( ) ( ) ( ) (

( )         ( )       ( )       ( )       ( )             (   

( )             ( )           ( )           ( )           ( )                 (   

( ) ( ) ( ) ( ) ( ) ( )

( )         ( )       ( )       ( )       ( )             ( )  

( )                ( )              ( )           ( )           ( )                 ( )            

( )         ( )       ( )       ( )       ( )             ( )
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 FY24  FY25  FY26  FY27  FY27 
 Department  Expended  Expended  Budgeted  Requested  TA Approved  FY26-FY27 

9160 Fica/Medicare
Total Fica/Medicare $ 443,131 $ 485,525 $ 520,000 $ 550,000 $ 520,000 $ -   0.00%

9450 Liability Insurance

Total Liability Insurance $ 429,036 $ 493,199 $ 578,430 $ 613,430 $ 585,000 $ 6,570 1.14%

2950 Ct. River Channel Marker
Total Ct. River Channel Marker $ 2,920 $ -   $ 5,000 $ 5,000 $ 5,000 $ -   0.00%

4340 DPW: Landfill

Total DPW:Landfill P/S $ 67,663 $ 102,656 $ 107,351 $ 111,740 $ 111,740

Total DPW:Landfill O/E $ 1,232,510 $ 1,247,799 $ 1,284,500 $ 1,305,500 $ 1,305,500

Total DPW: Landfill $ 1,300,173 $ 1,350,454 $ 1,391,851 $ 1,417,240 $ 1,417,240 $ 25,389 1.82%

4360 DPW:Sewerage

( )             ( )           ( )           ( )           ( )                 ( )            

( )             ( )           ( )           ( )           ( )                 ( )       

( )                   ( )                      ( )                 ( )                ( )                      ( )            

( )                ( )           ( )           ( )           ( )                 

( ) ( ) ( ) ( ) ( )

( )         ( )       ( )       ( )       ( )             ( )    

Property Insurance $ 423,982 $ 462,846 $ 553,430 $ 588,430 $ 560,000
Deductibles $ 5,054 $ 30,353 $ 25,000 $ 25,000 $ 25,000

Yr End Salary Adjustment $ -   $ 624 $ -   $ 375 $ 375
Overtime $ 7,961 $ 3,794 $ 7,000 $ 7,000 $ 7,000
Gate Attendant $ 46,894 $ 45,760 $ 46,626 $ 48,491 $ 48,491
Solid Waste Coordinator $ 12,808 $ 52,478 $ 53,725 $ 55,874 $ 55,874

Engineer/Architectural $ -   $ -   $ 1,000 $ 1,000 $ 1,000
Printing & Binding $ 5,542 $ 4,266 $ 4,600 $ 4,600 $ 4,600
Advertising $ 1,287 $ 1,353 $ 1,700 $ 1,700 $ 1,700
Repair & Maintenance Buildings $ -   $ -   $ 2,000 $ 2,000 $ 2,000
Repair & Maintenance Vehicles $ 1,699 $ 2,848 $ 5,000 $ 5,000 $ 5,000
Rent/Lease Construction Equipment $ 32,950 $ 39,375 $ 52,000 $ 52,000 $ 52,000
Garbage Removal Contract $ 702,182 $ 716,040 $ 780,000 $ 780,000 $ 780,000
Tipping Fee $ 366,933 $ 369,899 $ 434,000 $ 455,000 $ 455,000
Public Works Supplies $ 4,221 $ 161 $ 3,000 $ 3,000 $ 3,000
Uniforms $ 525 $ 1,257 $ 1,200 $ 1,200 $ 1,200
PAYT Supplies $ 112,083 $ 108,270 $ -   $ -   $ -  
Fuel $ 5,088 $ 4,330 $ -   $ -   $ -  

Telephone $ 1,698 $ 1,809 $ -   $ -   $ -  
Other Purchased Services $ 53,376 $ 33,059 $ 60,000 $ 60,000 $ 60,000
Repair & Maintenenace Vehicles $ 162 $ 260 $ 1,000 $ 1,000 $ 1,000
Sewerage Supplies $ 17,370 $ 9,296 $ 20,000 $ 20,000 $ 20,000
Uniforms $ 740 $ -   $ 1,500 $ 1,500 $ 1,500

( )               ( )             ( )             ( )            ( )                  
( ) ( ) ( ) ( ) ( )

( )                        ( )                     ( )                      ( )                     ( )                           
( )                    ( )                  ( )                  ( )                 ( )                       
( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )

( )                        ( )                      ( )                  ( )                 ( )                       
( )                    ( )                  ( )                  ( )                 ( )                       
( ) ( ) ( ) ( ) ( )
( )                        ( )                      ( )                  ( )                 ( )                       
( )                    ( )                  ( )                  ( )                 ( )                       
( )                 ( )               ( )               ( )               ( )                     
( )               ( )             ( )             ( )            ( )                  
( ) ( ) ( ) ( ) ( )
( )                    ( )                     ( )                  ( )                 ( )                       
( )                       ( )                  ( )                  ( )                 ( )                       
( )               ( )             ( )                      ( )                     ( )                            
( )                    ( )                  ( )                      ( )                     ( )                            

( ) ( ) ( ) ( ) ( )
( )                 ( )               ( )               ( )               ( )                     
( )                       ( )                     ( )                  ( )                 ( )                       
( )                 ( )                  ( )               ( )               ( )                     
( )                       ( )                      ( )                  ( )                 ( )                       
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 FY24  FY25  FY26  FY27  FY27 
 Department  Expended  Expended  Budgeted  Requested  TA Approved  FY26-FY27 

TOTAL DPW:Sewerage $ 73,346 $ 44,424 $ 82,500 $ 82,500 $ 82,500 $ -   0.00%

4430 DPW:Water Pollution Control

Total DPW:WWTP P/S $ 592,547 $ 624,285 $ 643,615 $ 663,841 $ 663,841

Total DPW:WWTP O/E $ 1,005,650 $ 1,144,444 $ 1,166,300 $ 1,194,300 $ 1,194,300

Total DPW: Water Pollution Control $ 1,598,197 $ 1,768,730 $ 1,809,915 $ 1,858,141 $ 1,858,141 $ 48,226 2.66%

6800 Ledges Golf Course/Valley View

( )                ( )              ( )              ( )             ( )                   ( )            

( )             ( )           ( )           ( )           ( )                 

( ) ( ) ( ) ( ) ( )

( )         ( )       ( )       ( )       ( )             ( )    

Operations Manager:WWTP $ 69,817 $ 71,968 $ 73,686 $ 75,160 $ 75,160
On Call $ 7,080 $ 7,140 $ 7,280 $ 7,280 $ 7,280
Yr End Salary Adjustment $ -   $ 1,875 $ 2,276 $ -   $ -  
Overtime $ 32,274 $ 33,576 $ 31,500 $ 35,000 $ 35,000
Scheduled Overtime $ 25,272 $ 26,558 $ 30,000 $ 32,000 $ 32,000
Technician $ 68,514 $ 72,784 $ 71,927 $ 73,366 $ 73,366
Compliance Manager $ 74,821 $ 76,773 $ 78,614 $ 80,186 $ 80,186
SHMEO $ 248,215 $ 264,451 $ 277,507 $ 288,607 $ 288,607
Supervisor $ 66,554 $ 69,160 $ 70,825 $ 72,242 $ 72,242

Electricity $ 194,086 $ 227,280 $ 234,000 $ 234,000 $ 234,000
Natural Gas $ 22,081 $ 28,424 $ 36,000 $ 42,000 $ 42,000
Heating Fuel $ -   $ 3,026 $ 2,500 $ 3,000 $ 3,000
Engineer/Architectural $ 27,526 $ 5,245 $ 25,000 $ 25,000 $ 25,000
Printing & Binding $ 2,433 $ 2,524 $ 3,300 $ 3,300 $ 3,300
Postage $ 4,491 $ 4,578 $ 5,500 $ 6,000 $ 6,000
Other Purchased Services $ 66,248 $ 282,521 $ 160,000 $ 160,000 $ 160,000
Stormwater $ 4,324 $ 8,970 $ 25,000 $ 25,000 $ 25,000
Water $ 12,054 $ 9,959 $ 13,500 $ 13,500 $ 13,500
Repair & Maintenance Buildings $ 18,972 $ 28,600 $ 12,500 $ 12,500 $ 12,500
Repair & Maintenance Vehicles $ 1,403 $ 164 $ 2,400 $ 2,400 $ 2,400
Repair & Maintenance Pump Stations $ 16,287 $ 24,641 $ 82,000 $ 82,000 $ 82,000
Sludge Disposal $ 391,218 $ 267,459 $ 307,000 $ 307,000 $ 307,000
Lab Supplies $ 7,605 $ 15,421 $ 14,000 $ 14,000 $ 14,000
Sewerage Supplies $ 63,936 $ 96,573 $ 54,000 $ 75,000 $ 75,000
Chemicals $ 146,930 $ 112,589 $ 140,000 $ 140,000 $ 140,000
Uniforms $ 6,875 $ 10,297 $ 7,500 $ 7,500 $ 7,500
Office/Computer Supplies $ 439 $ 184 $ 500 $ 500 $ 500
SW/IPP Supplies $ -   $ 180 $ 25,000 $ 25,000 $ 25,000
Buildings & Grounds Supplies $ 9,337 $ 9,907 $ 8,100 $ 8,100 $ 8,100
Vehicular Supplies $ 2,997 $ 475 $ 3,100 $ 3,100 $ 3,100
Fuel $ 6,408 $ 5,427 $ 5,400 $ 5,400 $ 5,400

( )                 ( )               ( )               ( )               ( )                     
( )                    ( )                  ( )                  ( )                 ( )                       
( )                        ( )                  ( )                  ( )                     ( )                            
( ) ( ) ( ) ( ) ( )
( )                 ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
( )               ( )             ( )             ( )            ( )                  
( ) ( ) ( ) ( ) ( )

( )               ( )             ( )             ( )            ( )                  
( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )                 ( )                  ( )               ( )               ( )                     
( )                    ( )                  ( )                  ( )                 ( )                       
( )                    ( )                  ( )                  ( )                 ( )                       
( )                 ( )             ( )             ( )            ( )                  
( ) ( ) ( ) ( ) ( )
( )                 ( )                  ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
( )                    ( )                     ( )                  ( )                 ( )                       
( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )                    ( )               ( )               ( )               ( )                     
( )                 ( )               ( )               ( )               ( )                     
( )               ( )             ( )             ( )            ( )                  
( )                    ( )               ( )                  ( )                 ( )                       
( ) ( ) ( ) ( ) ( )
( )                        ( )                     ( )               ( )               ( )                     
( )                    ( )                  ( )                  ( )                 ( )                       
( )                    ( )                     ( )                  ( )                 ( )                       
( )                    ( )                  ( )                  ( )                 ( )                       



FY2027  Detailed  Budget Request

2/27/2026 15

 FY24  FY25  FY26  FY27  FY27 
 Department  Expended  Expended  Budgeted  Requested  TA Approved  FY26-FY27 

Contract: Management $ 39,900 $ 39,900 $ 39,900 $ 39,900 $ 39,900
Contract: Operations $ 764,464 $ 830,600 $ 847,212 $ 868,392 $ 868,392
Contract: Maintenance $ 625,239 $ 701,762 $ 715,797 $ 733,692 $ 733,692
Farm Tax $ 6,500 $ 6,500 $ 6,500 $ 6,500 $ 6,500
Other Expenses $ 3,226 $ 14,891 $ 15,000 $ 15,000 $ 15,000

( )                 ( )               ( )               ( )               ( )                     
( ) ( ) ( ) ( ) ( )
( )               ( )             ( )             ( )            ( )                  
( )                    ( )                  ( )                  ( )                 ( )                       
( )                    ( )               ( )               ( )               ( )                     

Total Ledges Golf Course $ 1,439,329 $ 1,593,653 $ 1,624,409 $ 1,663,484 $ 1,663,484 $ 39,075 2.41%

Workers' Compensation
Total Workers' Compensation Budgeted $150,000 $150,000 $150,000 $150,000 $150,000 $ -   0.00%

Injured on Duty
Total Injured on Duty Budgeted $50,000 $50,000 $50,000 $50,000 $50,000 $ -   0.00%

OPEB
Total OPEB Budgeted $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 300,000 $ (200,000)

Capital Stabilization
Total Capital Stabilization Budgeted $ -   $ -   $ -   $ -   $ -  

Mosier School Stabilization
Total Mosier School Stabilization $ 750,000 $ -   $ -   $ -   $ -  

Conservation Land Fund
Conservation Land Fund Budgeted $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 5,000 $ (10,000)

SCHOOL
Total School $ 24,584,772 $ 25,521,460 $ 25,771,460 $ 27,500,000 $ 26,286,889 $ 515,429 2.00%

Total General Fund $ 23,213,288 $ 24,557,606 $ 27,467,624 $ 29,228,760 $ 28,113,009 $ 645,385 2.35%
Total Misc. Trust $ 1,465,000 $ 715,000 $ 715,000 $ 715,000 $ 505,000 $ (210,000)

Total Receipts Reserved $ 2,920 $ -   $ 5,000 $ 5,000 $ 5,000 $ -   0.00%
Total DPW: Landfill $ 1,300,173 $ 1,350,454 $ 1,391,851 $ 1,417,240 $ 1,417,240 $ 25,389 1.82%
Total DPW: WWTP $ 1,671,543 $ 1,813,154 $ 1,892,415 $ 1,940,641 $ 1,940,641 $ 48,226 2.55%

Total Ledges $ 1,439,329 $ 1,593,653 $ 1,624,409 $ 1,663,484 $ 1,663,484 $ 39,075 2.41%
Total School $ 24,584,772 $ 25,521,460 $ 25,771,460 $ 27,500,000 $ 26,286,889 $ 515,429 2.00%

$ 53,677,025 $ 55,551,327 $ 58,867,759 $ 62,470,125 $ 59,931,263 $ 1.81%

-40.00%

-66.67%

-29.37%

1,063,504

( )         ( )       ( )       ( )       ( )             ( )    

( )            

( )

( )             ( )           ( )           ( )           ( )                 (

( )                        ( )                      ( )                      ( )                     ( )                           

( )             ( )                      ( )                      ( )                     ( )                           

( )                ( )              ( )              ( )             ( )                      (   

( ) ( ) ( ) ( ) ( ) ( )

( )       ( )     ( )     ( )    ( )          ( )  
( ) ( ) ( ) ( ) ( ) (
( )                   ( )                      ( )                 ( )                ( )                      ( )            
( )         ( )       ( )       ( )       ( )             ( )    
( )         ( )       ( )       ( )       ( )             ( )    
( )         ( )       ( )       ( )       ( )             ( )    
( ) ( ) ( ) ( ) ( ) ( )
( )       ( )     ( )     ( )    ( )          ( )



Ballot Language Options 

 

OPTION 1 

Shall the Town of South Hadley be allowed to assess an additional $________ in real 
estate and personal property taxes for the purposes of operating the Municipal 
Government and Public Schools for the fiscal year beginning July 1, 2026? 

 

OPTION 2 

Questions 1A and 1B are separate questions. You may vote for or against each 
question independently. Each question requires a majority of those voting on that 
question to pass. If both questions pass, Option 1B will prevail as the question with the 
higher dollar amount. 

1A​ Shall the Town of South Hadley be allowed to assess an additional $________ in 
real estate and personal property taxes for the purposes of operating the Municipal 
Government and Public Schools for the fiscal year beginning July 1, 2026? 

 

1B​ Shall the Town of South Hadley be allowed to assess an additional $________ in 
real estate and personal property taxes purposes of operating the Municipal 
Government and Public Schools for the fiscal year beginning July 1, 2026? 

 

OPTION 3 

Questions 1A, 1B and 1C are separate questions. You may vote for or against each 
question independently. Each question requires a majority of those voting on that 
question to pass. If more than one question passed, the question with the higher dollar 
amount prevails. 



1A​ Shall the Town of South Hadley be allowed to assess an additional $________ in 
real estate and personal property taxes purposes of operating the Municipal 
Government and Public Schools for the fiscal year beginning July 1, 2026? 

 

1B​ Shall the Town of South Hadley be allowed to assess an additional $________ in 
real estate and personal property taxes purposes of operating the Municipal 
Government and Public Schools for the fiscal year beginning July 1, 2026? 

 

1C​ Shall the Town of South Hadley be allowed to assess an additional $________ in 
real estate and personal property taxes purposes of operating the Municipal 
Government and Public Schools for the fiscal year beginning July 1, 2026? 

 

 

 

OPTION 4 

Questions 1A and 1B are separate questions. You may vote for or against each 
question independently. Each question requires a majority of those voting on that 
question to pass.  

1A​ Shall the Town of South Hadley be allowed to assess an additional $________ in 
real estate and personal property taxes for purposes of operating the Public Schools for 
the fiscal year beginning July 1, 2026? 

 

1B​ Shall the Town of South Hadley be allowed to assess an additional $________ in 
real estate and personal property taxes purposes of operating the Municipal 
Government for the fiscal year beginning July 1, 2026? 

 



To: Selectboard

From: Town Administrator Lisa Wong

Re: Exemptions

Date: March 3, 2026

______________________________________________________________________________

Local Options:

● G.L. c. 59, § 5, Clause 5K: Allows persons over the age of 60 to volunteer to provide services in

exchange for a reduction on real property taxes. Accepted at the 11/15/23 Town Meeting

● G.L. c. 59, § 5, Clause 5L not adopted: Allows veterans or spouse if veteran is deceased to 

volunteer to provide services in exchange for a reduction on real property taxes. 

A. G.L. 59 § 5, Clause 17:  $175.00 for Senior, Surviving Spouse, Minor Child of Deceased Parent

Whole Estate Limit = $20,000,  Senior - Own/occupy property for 10 years. Survivor - None.

● South Hadley adopted Clause 17C, 17D - increase Estate Limit to $40,000, decrease 5 years

● 17E - increase Estate Limit automatically each year by state determined COLA. Adopted 5/8/24

● 17F - increase exemption amount annually by any % up to state determined COLA. Town 

Meeting must vote to fix the % increase Adopted 5/8/24

● Clause 18A not adopted - tax deferral program - reduce interest below 8%

B.  G.L. c. 59, § 5, Clause 37: $437.50 for Legally blind - increase exemption to $500. Adopted 5/8/24

C. G.L. c. 59, § 5, Clause 41: $500 for Seniors Age 70+. No durational ownership * or 

domiciliary**requirement.               

     Gross Receipts: $6,000 Single $7,000 Married    Whole Estate: $17,000 Single $20,000 Married

● 41B adopted in 1984, 41C adopted in 1987. Limits were increased in 2012 - increase exemption, 

decrease age, increase limits

● 41C ½  not adopted -  reduce age to 65, increase exemption (valuation based exemption)

● 41D not adopted - Increase gross receipts automatically by state determined COLA

D. G.L. c. 59, § 5, Clause 41A not adopted: Senior deferral for age 65+. Gross receipts of $20,000 or less. 

Own any 5 years and domicile in Mass for 10 years.

● Town Meeting may vote to Increase gross receipts limit up to income single seniors who are not 

heads of households may have to qualify for the “circuit breaker” state income tax credit; 

Reduce interest below 8%

E. Hero Act: E. G.L. c. 59, §5, Clauses 22I and 22J not adopted - adds two new local options that increase 

certain veteran exemption amounts and changes how to determine eligibility for the motor vehicle 

exemption for a veteran with a 100% disability rating or is unemployable due to their service-connected 

disability.

● 22I: increase the amount of the tax exemption granted to veterans on their domiciles under 

Clause 22, Clause 22A, Clause 22B, Clause 22C, Clause 22E and Clause 22F annually by a cost-of-

living adjustment (COLA) determined by the Department of Revenue (DOR) based on the 

consumer price index (CPI).

● 22J: additional exemption up to 100% of the amount of the tax exemption granted to veterans 

on their domiciles under Clause 22, Clause 22A, Clause 22B, Clause 22C, Clause 22E, Clause 22F.



The Hampshire County Group 
Insurance Trust
FY27 Renewal Recommendations  

February 25, 2026
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1. Pharmacy Marketing Results (PBIRx)
2. Medical RFP Results Recommendation
3. FY27 Proposed Rates
4. FY27 Plan Design Recommendations
5. FY27 Rate Recommendations
6. Questions & Answers

Agenda
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Vendor Selection and Network Stability
Remaining with BCBS ensures cost competitiveness, quality service, and network continuity, enhancing 
employee satisfaction and financial stability.

Pharmacy Benefit Strategy
Transitioning pharmacy benefits to Employers Health (CVS coalition) is expected to save $3.4 million 
through better contracts and rebate structures amid rising drug costs.

Plan Design and Cost Management
Introducing modest deductibles and copayments aligns with municipal benchmarks, preserving 
affordability while supporting sustainability and competitiveness. Proposed deductible reduced from 
$500/$1,000 to $250/$500 based on feedback and marketing results.

Financial Stability and FY27 Rate Adjustments
Recommend 12.46% rate increase with modest benefit design changes for FY27, which reflects 
medical trends and actuarial analysis to maintain long-term financial stability for HCGIT. Rate adjustments 
aim to build the Trust’s reserves, providing protection against unexpected claims activity and facilitating the 
recovery of financial losses from FY26.

Summary of Health Insurance Evaluation and FY27 Recommendations

3The Hampshire County Group Insurance Trust: Health Insurance Consulting Presentation



Pharmacy RFP Results: 
PBIRx



Medical RFP Results: 
Recommendation 
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RFP Evaluation: Process Overview (Presented 1/21/26 to IAC) 

Bid invitations were sent to Harvard 
Pilgrim, Cigna, Aetna, UnitedHealthcare 
(UHC), and Health Plans Inc. (HPI).

Four proposals were received from HPI, 
Harvard Pilgrim, Aetna, and Cigna.

UHC declined to quote.

The RFP was not sent to the incumbent, 
Blue Cross Blue Shield (BCBS), or Mass 
General Brigham (MGB).

Plan proposals were sent to Hilb by John 
Garish on 12/8/2025.

Bid Process: John Garish

Hilb issued an amendment to the RFP, 
capturing important information not 
included in the initial bid solicitation.

The original RFP was issued to BCBS and 
MGB.

MGB declined to quote based on network 
limitations.

BCBS submitted a proposal. 

A Best and Final Offer (BAFO) request 
was released to all five bidders. 

Bid Process: Hilb Bid Process: Outcome

The RFP process yielded competitive pricing and administrative fees from all five carriers. Key 
factors, including claims repricing and provider discounts, significantly influenced the final 
recommendation, which is to continue with the incumbent, BCBS.

6The Hampshire County Group Insurance Trust: Health Insurance Consulting Presentation

Four out of five bidders submitted a Best 
and Final Offer (BAFO), further reducing 
their administrative costs.

A claims repricing exercise was performed 
to assess the most competitive costs.

Additionally, a provider disruption report 
was conducted to evaluate network 
differentials.

Among the five competitors, BCBS 
demonstrated the strongest cost and 
quality performance based on the bid 
criteria.



FY27 Proposed Rates 
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FY27 Rate Renewal: Key Factors 

Claims Volatility Medical & 
Pharmacy Trend 

Building Trust 
Reserves

Claims Deposits 
for Group’s 

Exiting 

Claims Runout 
for Group’s 

Exiting 

Aligning plan 
design schemes 

with market 

Key considerations for FY27 rate increases include claims fluctuation, medical and pharmacy trends, 
trust reserves, exiting group claims, and market alignment, with the goal of rebuilding trust reserves 
to prevent future high increases and mid-year adjustments.

The Hampshire County Group Insurance Trust: Health Insurance Consulting Presentation 8
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FY27 Proposed Rates: Overview  
HCGIT’s current loss ratio is 114% for both medical and pharmacy. The proposed FY27 rates include adjustments from both 
medical and pharmacy procurements. 

Medical / Stop Loss Pharmacy Additional Considerations 

Annual pharmacy trend of 13%. 

Weight loss GLP1 claims, excluded 
from totals, account for 17% of RX 
claims.

Estimated RX rebates are currently  
$8.8M.

Revised pharmacy claims discounts 
and rebates from CVS Caremark and 
Employers Health (CVS).

9The Hampshire County Group Insurance Trust: Health Insurance Consulting Presentation

Annual medical trend of 10%. 

A 40% projected Stop Loss increase 
applies to a $400K deductible, with a 
loss ratio of about 107%.

Four lasers add $1.73M in claims 
liability.

Plan design changes, which include 
adjustments to copay structures and 
deductibles, are valued at 3.6 percent.

Any additional savings from 
foundational Assistance programs
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FY27 Rate Projection: Detail (Presented 1/21/26 to IAC) 
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 1/1/2025-
12/31/2025 

 1/1/2024-
12/31/2024 

 1/1/2025-
12/31/2025 

 1/1/2024-
12/31/2024 

 1/1/2025-
12/31/2025 

 1/1/2024-
12/31/2024 

Claims/Enrollment
Current Subscribers:  4,063 815 3,248

Claims/Enrollment
Medical Claims Expense (incl. Runout) $16,007,664 $14,627,526 $52,889,624 $43,947,016 $68,897,289 $58,574,541
Pharmacy Claims Expense - Less Weight Loss GLP1s $5,528,639 $3,971,890 $21,546,708 $17,303,705 $27,075,347 $21,275,594
Claims in Excess of $400,000 ($295,029) ($688,122) ($2,278,954) ($1,150,164) ($2,573,983) ($1,838,286)

Net Claims Expense for Experience Period $21,241,274 $17,911,293 $72,157,379 $60,100,557 $93,398,653 $78,011,850
Subscriber Months 10,448 10,312 38,755 38,631 49,203 48,943
PEPM $2,033.05 $1,736.94 $1,861.89 $1,555.76

Adjustment to Incurred 1.03 $2,094.04 $1,789.04 $1,917.74 $1,602.43

Projected Claims (Combined Annual Trend:  10.85%) $2,443.94 $2,314.97 $2,238.19 $2,073.50
Current Period:  18 months / Prior Period:  30 months (16.7%) (29.4%) (16.7%) (29.4%)

Experience Period Weighting 100% 0% 100% 0%

Weighted Projected Claims Per Employee Per Month $2,443.94 $2,238.19
Fixed Costs  (1) $125.08 $125.08

Total Projected Rate Year PEPM $2,569.02 $2,363.27

Total Projected Rate Year Annualized $25,125,049 $92,110,779 $117,235,828
Rx Rebates ($8,800,000) (excl. GLP1s) ($1,796,912) ($7,003,088) ($8,800,000)
Lasered Claimants  (2) $555,000 $1,175,000 $1,730,000

Total Projected Rate Year for Status Quo Net of Rebates $23,883,137 $86,282,691 $110,165,828

Current Working Rates $22,414,848 $78,059,628 $100,474,476

Change to Working Rates:  $ $1,468,289 $8,223,063 $9,691,352
Change to Working Rates:  $ 6.55% 10.53% 9.65%

Factor for Eliminated Population as of 1/16/26 1.20% 10.96%

Recommended Margin 5.00% 15.96%

Experience Period

Hampshire County Group Insurance Trust
Retrospective Two Year Claims Analysis

Effective July 1, 2026

Blue Care Elect Network Blue Total
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FY27 Increase with Employers Health (CVS): 12.48%
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FY27 Plan Design: Proposed 
Recommendations   
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RFP Evaluation: Recommended Plan Design Scenarios HMO Plan  

13The Hampshire County Group Insurance Trust: Health Insurance Consulting Presentation

HMO BLUE New England
Forecasted PEPM FY 2027 $1,556.78

Enrollment 3233

Benefit Current Proposed Factor Change PEPM Annual Impact

Deductible Applies to all Svcs. Except OV & ER $0 $250/$500 0.98 $31.14 $1,207,937

Specialist Copay $35 $60 0.99 $15.57 $603,968

Outpatient Surgical $150 $250 0.997 $4.67 $181,191

Inpatient Care $250 $500 0.997 $4.67 $181,191
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RFP Evaluation: Recommended Plan Design Scenarios PPO Plan  
Blue Care Elect Preferred PPO
Forecasted PEPM FY 2027 $1,778.25

Enrollment 891
Benefit Current Proposed Factor Change PEPM Annual Impact

$0 In-Network
$250/$500 Out-of-

Network

Specialist Copay $35 In-Network $60 In-Network 0.99 $17.78 $190,130

Outpatient Surgical $150 In-Network $250 In-Network 0.997 $5.33 $57,039

Inpatient Care $250 In-Network $500 In-Network 0.997 $5.33 $57,039

Deductible Applies to all Svcs. 
$250/$500 In-

Network and Out-of-
Network Combined

0.975 $44.46 $475,326



FY27 Renewal: 
Recommendation & Vote
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FY27 Plan Renewal: HCGIT Voting Options for IAC Members 

16

FY27 Proposed Plan Renewal Recommendations 

Option A Option B

Proposed Recommended / Voted by EC Alternative

FY27 Rate Increase 12.48% 16.08%

Deductible $250/$500 No Change

Specialist Copay $60 In-Network No Change

Outpatient Surgical $250 In-Network No Change

Inpatient Care $500 In-Network No Change

The Hampshire County Group Insurance Trust: Health Insurance Consulting Presentation
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FY27 Plan Renewal: Rate Scenarios  

17The Hampshire County Group Insurance Trust: Health Insurance Consulting Presentation

Plan Coverage Tier FY 2026 
(Eff 10/1/25)

FY 2027
Rates $ Change % Change

Network Blue NE HMO
Individual $1,007.00 $1,133.00 $126.00 12.48%

Employee + 1 $2,344.00 $2,637.00 $293.00 12.48%
Family $2,888.00 $3,248.00 $360.00 12.48%

Blue Care Elect Pref PPO Individual $1,180.00 $1,327.00 $147.00 12.48%
Family $3,221.00 $3,623.00 $402.00 12.48%

Plan Coverage Tier FY 2026 
(Eff 10/1/25)

FY 2027
Rates $ Change % Change

Network Blue NE HMO
Individual $1,007.00 $1,169.00 $162.00 16.08%

Employee + 1 $2,344.00 $2,721.00 $377.00 16.08%

Family $2,888.00 $3,352.00 $464.00 16.08%

Blue Care Elect Pref PPO Individual $1,180.00 $1,370.00 $190.00 16.08%

Family $3,221.00 $3,739.00 $518.00 16.08%
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 The Town of South Hadley Payment In Lieu of Tax (PILOT) Policy   
 
South Hadley recognizes that tax-exempt organizations contribute directly to the quality of life within the 
community and welcomes them to the Town. In order to maintain the financial health of the community and to 
continue to provide a range of quality services, the Town must preserve its existing tax base and expand that 
revenue source where reasonably possible. It is the Town’s policy to distribute the burden of cost in a fair method 
among all users of services: citizens, taxpayers, and tax-exempt institutions.   
 
M.G.L. Chapter 59 section 5 enables the granting of tax-exempt status to certain tax-exempt organizations. Once an 
organization is granted an exemption, the Town cannot legally require that a tax-exempt organization pay a property 
tax. Therefore:    

1.​ The Town will seek voluntary PILOT Agreements with all tax-exempt institutions within the community 
that own real property, or that rent real property from the Town.  ​
 

2.​ These written PILOT Agreements should be based upon fair market value and a tax levy. PILOT 
Agreements should be established, based upon a percentage of the amount that the tax exempt property 
would pay if not exempt. The percentage should be determined based on the tax levy amount that 
supports the critical services of the Town’s Police, Fire and Public Works operations. The Town has 
determined that this share is equal to at least 25% of the full levy;  ​
 

3.​ If a tax-exempt organization enters into a voluntary PILOT agreement, the Town may offer to phase in 
the impact over a period of time. The Town expects to negotiate PILOT agreements, whereby once the 
payment target is reached, the payment will annually increase by an escalation factor generally equal to 
the average historic growth in annual tax levy;  ​
 

4.​ For smaller, community-based tax-exempt organizations with controlling interests in properties assessed 
at less than $2,000,000 in FY 2025 assessed value, consideration for community service may be granted 
as part of an approach to establish the basis for a PILOT Agreement. This value ceiling would be inflated 
by 2.5% per year in subsequent years. The Town may base such a PILOT Agreement on 15% of the full 
levy;​
 

5.​ A PILOT Agreement will remain in force for the entire tenure of its contractual term as long as the use 
established in the PILOT Agreement has not changed. All property under the PILOT Agreement must 
still meet all the requirements for eligibility for exempt status; ​
 

6.​ A PILOT Agreement does not replace the requirement that each organization seeking property tax 
exemption must file a “Return of Property Held for Charitable Purposes” form (State Tax Form #3ABC) 
with the Board of Assessors on or before March first of each year.  

 
EFFECTIVE: July 1, 2026 
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