SELE

Jeff Cyr, Chair

Nicole Casolari, Vice Chair
Carol Constant, Clerk
Andrea Miles

Renee Sweeney

https://lus02web.zoom.us/j/81811267697?pwd=al9F8bUs4p7IUyL BZ410xkuj8W3C2N.1

HYBRID SELECTBOARD MEETING AGENDA

TUESDAY, FEB. 17, 2026 - 7 P.M.

Join Zoom i from your

By phone: 1646 558 8656 | Webinar ID: 818 1126 7697 |

SOUTH HADLEY SENIOR CENTER MULTI-PURPOSE ROOM

Passcode: 090131

Watch live on SHCTV Channel 15 or https://shctv15.com/watch-live/

Lisa Wong
Town Administrator

Note: Not all topics listed here may be reached for discussion. In addition, the topics listed are those which the chair reasonably expects will be discussed as of the date of this notice. This meeting may be audio
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CALL TO ORDER

ANNOUNCEMENTS / PUBLIC COMMENT

BUDGET TASK FORCE - PUBLIC COMMENT PERIOD
APPROVAL OF MINUTES

Draft Minutes of Feb. 3, 2026

@

7:05 P.m. Delaney’s Public Hearing - New Beer & Wine License

Documents:

I

A.
B.

DELANEYS MARKET, LLC NEW LICENSE APPLICATION.PDF

TRI-ANNUAL INTERVIEWS & APPOINTMENTS

Rachel Leach - Historical Commission
APPOINTMENTS

Documents:

RACHEL LEACH - HISTORICAL COMMISSION.PDF

FEBRUARY 2026 TRI ANNUAL APPTS.DOCX
BOARD AND COMMITTEE VACANCIES.PNG

7. NEW BUSINESS

~TOMmMOO®m>

Farmer Distillery Pouring Permit Fee
Sewer & Trash Fees

South Hadley Gift Agreement
December Quarterly Report

and/or visually recorded.

DCR Notice of Proposed Acquisition of Land, South Hadley, 301 CMR 51.00; #P-001110

ANNUAL TOWN ELECTION - BALLOT QUESTION
Traffic Review Committee - mid year update
PILOT Overview

DLS Management Review

Documents:

FY27 SEWER FEE LETTER.PDF

IMooPE®»

MEMO PILOT.PDF

8. OLD BUSINESS

A. Health Insurance Update
B. FY2027 Budget
C. Special Town Meeting
D. Town Administrator PBE
Documents:
A. MEMO HEALTH INSURANCE 2026 FEBRUARY.PDF
9. REPORTS
Documents:

2026 02 TA REPORT.DOCX.PDF

10. ADJOURN

MEMO FARMER DISTILLERY POURING PERMIT.PDF
FY27 CURBSIDE COLLECTION FEE LETTER.PDF

CWMP IMPROVEMENTS TIMELINE AND COST ESTIMATES.PDF

SHADLEY GIFT AGREEMENT (002) 1 20 26.PDF

DEC 25 COMPREHENSIVE QUARTERLY REPORT.PDF

DCR NOTICE OF PROPOSED ACQUISITION OF LAND, SOUTH HADLEY, 301 CMR 51.00 P-001110.PDF


https://us02web.zoom.us/j/81811267697?pwd=al9F8bUs4p7lUyLBZ410xkuj8W3C2N.1
https://www.southhadley.org/692/Board-Vacancies
https://www.mass.gov/doc/proposition-2-12-ballot-question-requirement-and-procedure/download



https://www.southhadley.org/80b7fde3-2c80-428e-826c-0dd2dd20fc8d

The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
95 Fourth Street, Suite 3, Chelsea, MA 02150-2358
www.mass.gov/abcc

RETAILALCOHOLIC BEVERAGES LICENSE APPLICATION
MONETARY TRANSMITTAL FORM

APPLICATION FOR A NEW LICENSE

APPLICATION SHOULD BE COMPLETED ON-LINE, PRINTED, SIGNED, AND SUBMITTED TO THE LOCAL
LICENSING AUTHORITY.

ECRT CODE: RETA

Please make $200.00 payment here: ABCC PAYMENT WEBSITE

PAYMENT MUST DENOTE THE NAME OF THE LICENSEE CORPORATION, LLC, PARTNERSHIP, OR INDIVIDUAL AND INCLUDE THE
PAYMENT RECEIPT

ABCC LICENSE NUMBER (IF AN EXISTING LICENSEE, CAN BE OBTAINED FROM THE CITY) |

ENTITY/ LICENSEE NAME \Delaney’s Market, LLC

ADDRESS |459 Granby Road |

CITY/TOWN [South Hadley | STATE 'MA ZIP CODE (01075 |

For the following transactions (Check all that apply):

New License I:I Change of Location D Change of Class fi.c. Annual / Seasoral) |:| Change Corporate Structure {i.e. Corp / LLC)
DTransfer of License DAlteratfon of Licensed Premises D Change of License Type (.. club / restaurant) I:l Pledge of Collateral i.e. License/stock)
DChange of Manager D Change Corporate Name D Change of Category (i.c. All Alcahal/Wine, Halt) DManagement/Operating Agreement
Change of Officers/ Change of Ownership Interest I___l Issuance/Transfer of Stock/New Stockholder l:lChange of Hours
Directors/LLC Managers (LLC Members/ LLP Partners,
Trustees) DOther | [ D Change of DBA

THE LOCAL LICENSING AUTHORITY MUST SUBMIT THIS
APPLICATION ONCE APPROVED VIA THE ePLACE PORTAL:

Iy s et e e g o,
d i ity &

F= 1

_ Alcoholic Beverages Control Commission
LA S 95 Fourth Street, Suite 3
KM Chelsea, MA 02150-2358



TOWN OF

SOUTH
HADLEY:':ID; Kristin Maher <kmaher@southhadleyma.gov>

MASSACHUSETTS

Online Form Submittal: Application for Appointment to Board, Commission, or
Committee

noreply@civicplus.com <noreply@civicplus.com> Wed, Feb 4, 2026 at 9:23 AM
Reply-To: noreply@civicplus.com
To: sgmeiner@southhadleyma.gov, kmaher@southhadleyma.gov, zingram@southhadleyma.gov

Application for Appointment to Board, Commission, or Committee

Step 1

Committees

Before the Selectboard or other appointing authority makes appointments, they
would like to know a little about you and why you feel you could contribute to the
board or committee. Please take a few minutes and complete the brief expression
of interest information below and click submit to send your application for
consideration.

Please Note: When submitting online, when you click the "submit" button you are
agreeing to read a copy of the Massachusetts General Laws Chapter 268A "Confilict
of Interest” provided by the Town Clerk, if appointed, and to the best of your abilities
agree to abide by the provisions of the statute. You may receive a phone call to
confirm your interest in the appointment.

Choose up to TWO From the  Field not completed.
Following

List your board or committee  Historical Commission
choices here in the order of

preference. If you selected

"Other" above, please

indicate which board or

committee to which you wish

to apply.

Please give any details I’'m a former librarian and archivist interested in fostering South
regarding your interest in this  Hadley’s local history by supporting the preservation of
appointment. historical buildings and records that reflect and sustain the

town’s heritage.
Please Provide the Following Information
Name Rachel Leach

Email I

Address1 23 Pine Street



Address2 Field not completed.

City South Hadley

State Massachusetts

Zip 01075

Primary Phone ]
Alternate Phone Field not completed.
Cell Phone: Field not completed.

General Questions

Are you a registered voter in  Yes
the Town of South Hadley?

Are you a Town Meeting No
Member?
Is any of your immediate No

family employed by the Town
of South Hadley?

Do you now or have you No

previously served in town

government?

What skills and experience Knowledge management, archiving, digital preservation, web
do you have? (Knowledge, and software development

other volunteer experience,
employment experience, etc.)

Please list any additional Field not completed.
information you think may be
helpful in reviewing your

application.

How did you learn of the Town Website
vacancy you are applying

for?

If you indicated another Field not completed.

resident or other above,
please provide the resident's
name or provide additional
details.

Upload a Letter of Interest Field not completed.

Email not displaying correctly? View it in your browser.


http://www.southhadley.org/Admin/FormCenter/Submissions/Edit?id=6168&categoryID=0&formID=44&displayType=0&dateRange=0&sortFieldID=0&sortAscending=false&submissionDataDisplayType=0&backURL=%2fAdmin%2fFormCenter%2fSubmissions%2fIndex%2f44%3fcategoryID%3d4

February 2026 Tri-Annual Appointments

Veterans Council (2026 x 2, 2028)
George Francis

Stephen A. Romeo

Adam Jajko

Conservation Commission (2 Assoc
26/28, 1 Reg 2026)
Adam Jajko

Sustainability & Energy Commission
(2026, 2028)
Olivia Aguilar

Historical Commission (2026 x 2,
2028)

Robert Szklarz

Rachel Leach



Board/Committee

Appropriations Committee

Bike/Walk Committee

Board of Registrars

Bylaw Review Committee

Capital Planning_ Committee

Commission on Disabilities

Conservation Commission 7 Re
2 Ass

Council on Aging Board
Cultural Councill 11 Re
2 Ass

Historical Commission

HictAarie NMictrict SHaAdvy CAammiittao




SELECTBOARD TSOSGFTH HADLE ﬂ]11

MASSACHUSETTSGAAAS

Jeff Cyr, Chair

Nicole Casolari, Vice Chair Lisa Wong
Carol Constant, Clerk Town Administrator
Andrea Miles

Renee Sweeney

To: Selectboard

From: Administration

Re: Farmer Distillery Pouring Permit Fee
Date: 2/12/2026

The ABCC approved a Farmer Distillery Pouring Permit for Good’Nuff Distillery at 785 New Ludlow
Road. This type of alcohol license does not count toward the town’s license quota.

As we haven’t issued this type of license locally before, we will need to create this license in OpenGov
and assign it a fee. The Farmer Distillery Pouring Permit, while not the same as the “Farmer Brewery
Pouring Permit” held by Drunken Rabbit, is similar. We suggest considering the Farmer Distillery
Pouring Permit in the same category as the Farmer Brewery Pouring Permit and accordingly charge the
same amount of $800, aligning with the fee schedule recently approved.

116 MAIN STREET, SUITE M18, SOUTH HADLEY, MASSACHUSETTS 01075-2896

P: 413.538.5030 ext.6136 SOUTHHADLEYMA.GOV
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JOHN BRODERICK
February 12, 2026 Director of Public Works

To: Selectboard, Town Administrator
From: John Broderick
RE: FY27 Curbside Collection Fee

The current annual curbside collection fee, per household, for every other week collection of trash and
recycling, and spring and fall yard waste collection, is $250. With a healthy fund balance expected at the
end of FY26, available for any unforeseen circumstances or repairs to enterprise fund vehicles (roll-off
truck/930 CAT loader) or infrastructure (recycle center/dumpsters/compactors) and contractual increases
to collections and disposals of 6%, | recommend that we set the curbside collection fee for FY27 at the
current rate of $250 per household.

Projecting the annual rate going forward beyond FY27, the enterprise fund for Solid Waste will be
impacted by needed capital purchases to replace a 2016 F250 ($75) and a 2007 International Roll-off
truck for hauling dumpsters ($275k), at some point. The recycle center has dumpsters, and material
compactors that will need replacements/upgrades at some point, so those costs will come into play.
Services for wood and yard waste grinding will inevitably increase, as well as any future screening of
compost. The collection contract has a 6% annual increase provision for collection and disposal costs for
FY28, Fy29, and FY30. The recycling market has been down, regarding global demand for recyclables,
and coupled with the cost associated with single stream sorting, creates a disposal cost per ton, that is,
actually, higher than household trash. An increase in the annual rate by $10 generates approximately
$65,000 in additional funds.

John Broderick
Director of Public Works

10 INDUSTRIAL DRIVE, SOUTH HADLEY, MASSACHUSETTS 01075-2896

P: 413.538.5033 ext. 106 SOUTHHADLEYMA.GOV
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JOHN BRODERICK
February 12, 2026 Director of Public Works

To: Selectboard, Town Administrator
From: John Broderick
RE: FY27 Sanitary Sewer Use Annual Fee

With the recently released CWMP, and the associated costs anticipated to upgrade the Wastewater
Treatment Plant, Pumping Stations (5) and infrastructure to ensure an operable compliant system for
years to come, the annual sewer fee needs to increase, over time, to build the fund balance to be able to
pay for the borrowing needed. The current fee is $500/year per EDU. The engineering study
recommends an anticipated increase of $300 dollars or so over the next 10-20 years to properly fund
these improvements. My recommendation is to increase the FY27 annual sewer fee by $25/EDU, to
$525.

Projecting annual rate fees going forward beyond FY27, the Town will have to increase the rate to fund
the attached projects. While the construction portion of the Wastewater Treatment Plant Improvements
(phase 1), should be eligible for 0% borrowing through the SRW, for 20 years, and the Pumping Stations
construction portions at 2% for 20 years, the ENGINEERING costs for design/bid/oversight of these
construction upgrades, are NOT a borrowable amount, and must be funded solely by enterprise funds.
This large-scale project is expected to begin design phase 1 in Fall 2026-Spring 2028, with construction
phasing in during early 2027-2029. A consistent increase in annual fees should be expected. Raising the
rate by $10 increases available funds by approximately $87,000.

John Broderick
Director of Public Works

10 INDUSTRIAL DRIVE, SOUTH HADLEY, MASSACHUSETTS 01075-2896

P: 413.538.5033 ext. 106 SOUTHHADLEYMA.GOV



Main Street |Design
Pump Station
Construction

Figure 17
Implementation Schedule
South Hadley Wastewater Infrastructure Upgrades

Phase|l Design
WWTF
Upgrade Construction

Phaseli Design
WWTF
Upgrade Construction

Morgan Street|Design
Pump Station

Construction




Comprehensive Wastewater Management Plan

Section 7

dadley, MA

Table 7-1

Summary of Probable Project Cost - Wastewater Improvement Projects

Item

Construction Cost ($)

Pumping Stations
Main Street
Stony Brook
Morgan Street
Topors
Old Sycamore

Wastewater Treatment Facility
Grit Removal
Primary Treatment

Disinfection Improvements
Solids Handling

Electrical Systems

HVAC Systems

SCADA System

Plumbing Systems
Architectural Improvements
Site Restoration

Additional Annual O&M Cost

Total Annual Cost

Subtotal

Engineering Design (10%)

Engineering During Construction (10%)
Construction Contingency (25%)

Total Project Cost

Principle Forgiveness

Net Project Cost

Annualized Net Project Cost !

Biological Treatment System (including MLE upgrade)

Subtotal

Engineering Design (10%)

Engineering During Construction (10%)
Construction Contingency (25%)

Total Project Cost

Principle Forgiveness

Net Project Cost

Annualized Net Project Cost .

7,030,000
20,000
900,000
1,000,000
120,000
8,970,000
900,000
900,000
2,240,000
13,010,000
(800,000)
12,210,000
760,000

1,150,000
1,570,000
6,190,000
320,000
5,600,000
5,110,000
2,620,000
550,000
700,000
1,200,000
750,000
25,760,000
2,580,000
2,580,000
6,440,000
37,360,000
(2,300,000)
35,060,000
1,810,000

20,000

2,590,000

1. Engineering design costfinanced at 4% over 20 years

Pump station construction costs financed through CWSRF at 2% over 20 years
Treatment facility construction costs financed through CWSRF at 0% over 20 years.
Principle forgiveness equal to 6.6 of project cost less engineering design

[
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GIFT AGREEMENT
BETWEEN
AND
THE TOWN OF SOUTH HADLEY

This Gift Agreement (the “Agreement”) is made this day of by and
between (hereinafter referred to as “the Donor”), and the Town of
South Hadley by its Selectboard (hereinafter referred to as the “Town” or “Donee”).

WHEREAS, Donee, plans for a capital project located at ; and

WHEREAS, Donor is granting money to the Town for the purposes of the project as
further described herein to benefit the residents of South Hadley; and

WHEREAS, the Town is in need of funding for the project;

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged, and the mutual promises set forth below, the Parties
agree as follows:

1. Donor Gift. The Donor hereby irrevocably grants to the Town a sum of money
(the “Gift”) in the amount of , Which is to be used for the
located at (the “Project”), except that if such Gift
is not used for the Project, it shall be returned to the Donor. Donor represents and
warrants that (i) it has the authority to grant said Gift; (ii) it understands that the
Project cannot proceed or sign any contracts for any work to commence on the
Project until the full amount of the Gift is provided to the Town; and (iii) that this
agreement does not conflict with or infringe upon the rights of any third party.

2. Intent. Itis the intent of the parties that this Agreement shall constitute a binding
obligation on both parties and shall be enforceable at law and in equity. In
exchange for the Gift provided, the Town agrees to carry out the project, in
accordance with all applicable laws, rules and regulations.

3. Release. The Town does for itself, successors in interest and anyone claiming by
or through her, forever unconditionally and irrevocably release, acquit, and
discharge the Donor from any and all claims and causes of action, suits,
obligations, promises, agreements, controversies, damages, debts, demands,
liabilities, and losses of every kind, character, and nature including third-party
claims for indemnity or contribution, against the Donor and any other claim or
cause of action that the Town has ever had or now has, known or unknown, or
that any person or entity claiming through any party may have or claim to have
against the Donor with respect to the gift.



4. Project Control. The Gift does not guarantee or convey any rights to the Donor
related to the design or control of the Project. The Town retains sole authority
over the Project, unless otherwise stated herein.

5. Amendment. By mutual consent of the parties, any provision of this Agreement
may be amended, modified, or deleted. Any such changes, deletions or additions
shall be recorded in written signed addenda, which shall form part of this
Agreement.

6. Entire Agreement. This Agreement contains the entire understanding of the
parties with respect to the subject matter of the Agreement and is subject to the
laws of the Commonwealth of Massachusetts. This Agreement supersedes all
other agreements and understandings, both oral and written, between the parties
relating to the subject matter of the Agreement.

In witness whereof, the parties to this Agreement have affixed their signatures:

DONOR:

By:

DONEE:

Town of South Hadley
By its Selectboard







DECEMBER 31, 2025

STATEMENT OF REVENUES AND EXPENDITURES
QUARTERLY REPORT

WILLIAM SUTTON
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WILLIAM SUTTON, Town Accountant

Date: February 4, 2026

To: Selectboard
Lisa Wong, Town Administrator
Appropriations Committee

From: William Sutton
Town Accountant
Subject: December Quarterly Financial Report

December Quarterly Report:

This letter is to inform you that the Statement of Expenditures vs. Appropriations printout has been run for
December 2025. The printout was analyzed for expenditures exceeding budgeted totals by more than
50.0%, since this report represents expenditures through the first half of the fiscal year. The printout has
been checked and highlighted for informative purposes to determine the course the various
appropriations are on for the fiscal year. There is not necessarily a major problem with the appropriations
that are more than 50.0% spent since some departments have the majority of their expenditures at the
start of the fiscal year and/ or due to the timing of some of the various expenditures. However, close
attention may need to be applied to these appropriations as we move forward into the fiscal year and
further expenditures are processed.

Attached is a summary report of the General and Enterprise Funds revenues and expenditures through
December.

Attached is a listing of the departments whose expenditures exceeded 50.0% of the budget as of
12/31/25. | also attached a quick summary page on how revenues are tracking through the same time
period. If there are any further questions or explanations needed, please do not hesitate to contact me.



General Fund Revenues and Expenditures-Budget to Actual

Summary as of 12/31/202 5

Revenues

Property Taxes

Motor Vehicle Taxes

Other Taxes; Liens & Excises
Penalties & Interest

In Lieu of Taxes

Other Departmental Revenues
Licenses and Permits

State Revenue

Fines and Forfeitures
Investment Income
Miscellaneous Revenues

Total

Expenditures

General Government
Public Safety
Education

DPW

Human Services
Libraries & Culture
Debt

Misc/ Unclassified
InterGov Assessments

Total

FY26 FY26 Actuals % of

Budget Through 12/31/25 Budget
$ 34,871,327 $ 16,888,342 48.4%
$ 2,045,397 $ 306,155 15.0%
$ 179,000 $ 179,586 100.3%
$ 100,000 $ 85,022 85.0%
$ 1,831,207 $ 900,000 49.1%
$ 135,000 $ 62,533 46.3%
$ 325,000 $ 256,805 79.0%
$ 15,002,135 $ 6,697,047 44.6%
$ 15,000 $ 9,797 65.3%
$ 125,000 $ 486,880 389.5%
$ 150,000 $ 26,453 17.6%
$ 54,779,066 $ 25,898,620 47.3%

FY26 FY26 Actuals % of

Budget Through 12/31/25 Budget
$ 2,863,420 $ 1,281,685 44.8%
$ 4,060,430 $ 1,836,557 45.2%
$ 25,771,460 $ 10,635,138 41.3%
$ 1,842,113 $ 803,495 43.6%
$ 1,247,986 $ 494,297 39.6%
$ 850,573 $ 428,890 50.4%
$ 3,256,399 $ 1,122,816 34.5%
$ 13,349,703 $ 9,741,444 73.0%
$ 3,496,964 $ 1,755,289 50.2%
$ 56,739,048 $ 28,099,611 49.5%




General Fund Revenues and Expenditures - Budget to Actual

Highlights of December Quarterly Report
e Revenue items listed below represent the larger revenue items or changes that appear material in
nature at this time only.

¢ Note of caution: The timing of receipts in a particular month from one year to the next can impact
the overall assumptions either favorably or unfavorably.

o Based on the Revenue report as of December 31, 2025:

e The majority of the General Fund revenues are tracking similar to last year and within or
exceeding the revenue estimates at this time with a few exceptions. A couple highlighted areas
are listed below.

Revenues that are tracking above last year at this time:

e In Lieu of Taxes is up $105,000. This is due to the estimated increase in the SHELD reimbursable
for indirect costs as well as the PILOT.

¢ We have received $31,900 in room tax revenue through December.

Revenues that are tracking below last year’s revenues:

e Tax Liens are down about $177,000 from this time last year. We have not received as many tax
titte redemptions through December as prior and we had $31,000 in foreclosure money last year
as well.

e Motor Vehicle Excise payments are down $55,000 (15%). This could be due to the timing of
payments and commitments.

e Penalties & Interest are down just under $40,000 about 32% from this time last year mainly in tax
lien interest as noted above.

¢ Interest Income is down $166,000 from this time last year. The total interest income for the year
should still be well above our estimate, although we will keep monitoring this as rates have come
down some and various capital monies have been spent.




List of Departments Exceeding 50.0% of Budget

Listing as of 12/31/2 5:

Department Type % Spent Notes
General Government:
Selectboard Other Expenses 66.8% Dues and Subscriptions; postage
IT Department Other Expenses 70.6% Software Maintenance; supplies
Public Safety:
Police Dept. Other Expenses 52.9% Annual Contracts; supplies; Maint.
Weights & Measures Other Expenses 92.0% Payment made for the year
DPW:
Snow & Ice Personal Services 180.0% Bal 2/2/26 ($16,871)
(as of 2/2/26) Other Expenses 228.0% Bal 2/2/26 ($103,728)
Libraries & Culture:
Library Other Expenses 53.1% Network Services
Unclassified/ Misc:
Employee Benefits Retirement Contrib. 100.0% Timing of payments - paid up front
Unemployment 68.3% unemployment claims
Health Insurance 54.0% Timing of payments -

Other Misc. Liability Insurance

86.5%

(Should have turnback)

Payment at start of year;

Enterprise Fund Revenues and Expenditures - Budget to Actual



Summary as of 12/31/2 5

Revenues

Landfill

Charges for Services/ Misc.

Investment Income
Total

Waste Water Treatment

Charges for Services/ Misc.

Investment Income
Total

Ledges Golf Course

Charges for Services/ Misc.

Food & Beveridge
Total

Total

Expenditures

Landfill

Waste Water Treatment
Ledges Golf Course

Total

FY26
Budget

$ 1,538,407

$ 25,000

$ 1,563,407

$ 3,000,491

$ 50,000

$ 3,050,491

$ 1,274,409

$ 350,000

$ 1,624,409

$ 6,238,307
FY26
Budget
$ 1,391,851
$ 1,892,415
$ 1,624,409

$ 4,908,675

FY26 Actuals
Through 12/31/25

$ 1,522,636
$ 21,140
$ 1,543,776
$ 2,158,480
$ 96,241
$ 2,254,721
$ 813,208
$ 206,559
$ 1,019,767
$ 4,818,264
FY?26 Actuals

Through 12/31/25

$

$

$

$

557,798

794,565

651,654

2,004,017

%o of
Budget

99.0%

84.6%

98.7%

71.9%

192.5%

73.9%

63.8%

59.0%

62.8%

77.2%
% of
Budget
40.1%
42.0%
40.1%

40.8%

Highlights of December Quarterly Report

- Enterprise Funds



o Overall, revenues from the Landfill Enterprise Fund are tracking lower than last year at this time
but within estimates. This is due to the expected decrease in Pay as You Throw revenues.
Rubbish fees are up approximately $150,000 due to the increase in rubbish rates. Interest income
is down about $30,000 from this time last year.

¢ Revenues from the WWTP Enterprise Fund are up roughly $185,000 from last year. This is due to
the sewer rate increase. Interest Income is slightly down from last year but currently exceeding
the estimate.

e Golf Course revenues (non-food & beverage) are tracking about $41,000 or 5% higher than last
year. This is basically in greens fees and carts as well as an increase in season passes of

$13,500. Food and beverage is down approximately $13,000 from this time last year.
Note: Our estimate for the fiscal year is also up $31,000 or about 2% as well.

Expenses:

Department Type % Spent Notes
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Fwd: DCR Notice of Proposed Acquisition of Land, South Hadley, 301 CMR 51.00; #P-001110

Lisa Wong <lwong@southhadleyma.gov> Tue, Feb 3, 2026 at 1:40 PM
To: Kristin Maher <kmaher@southhadleyma.gov>, Sarah Gmeiner <sgmeiner@southhadleyma.gov>

---------- Forwarded message ---------

From: Ross, Louis (DCR) <Louis.Ross@mass.gov>

Date: Tue, Feb 3, 2026 at 11:33 AM

Subject: DCR Notice of Proposed Acquisition of Land, South Hadley, 301 CMR 51.00; #P-001110

To: jeyr@southhadleyma.gov <jcyr@southhadleyma.gov>, ncasolari@southhadleyma.gov <ncasolari@southhadleyma.gov>, cconstant@southhadleyma.gov
<cconstant@southhadleyma.gov>, amiles@southhadleyma.gov <amiles@southhadleyma.gov>, rsweeney@southhadleyma.gov <rsweeney@southhadleyma.gov>

CC: LWong@southhadleyma.gov <LWong@southhadleyma.gov>, Amaral, Kendra (DCR) <Kendra.Amaral@mass.gov>, Rossi, Nick F (DCR) <Nick.F.Rossi@mass.gov>

Dear Members of the Selectboard:
This email serves as a notice to you as required by 301 CMR 51.00. Please reply to this email with the information requested below.

The Commonwealth of Massachusetts, acting through its Department of Conservation and Recreation ("DCR"), is considering acquiring approximately 40.7
acres of forestland in the Town of South Hadley (“Town”), located at Mount Holyoke and adjacent to the Joseph Allen Skinner State Park or other interests in
such land. The property is currently primarily undeveloped wooded uplands. The proposed use for the property will be protected conservation and
recreational purposes with public access. Attached is a locus map marked “Exhibit A,” which shows the property that DCR is interested in acquiring.

The applicable regulations require the disclosure of the Commonwealth’s reasons for the proposed land acquisition at a public hearing held in the Town
where such real property is located. To comply with this requirement, we request that the Selectboard (“Board”) announce at its next regularly scheduled
meeting that the Commonwealth is considering this acquisition for the above-stated purposes. The Board does not need to take any vote or other formal
action with respect to the announcement. Please document the announcement in the Board’s meeting minutes and in a reply email to me by copying and
pasting into the reply email the statement in the box below, filled out appropriately with the name of the Board member documenting the announcement and
the date of the Board's meeting at which the announcement was made:

Certificate of Announcement pursuant to 301 CMR 51.07(2)
DCR #P-001110, Town of South Hadley

I, , of the Selectboard of the Town of South Hadley,
Massachusetts, do hereby certify that on , 2026, it was
announced at a public meeting of the Selectboard:

The Department of Conservation and Recreation may acquire the property located in the Town of South
Hadley as shown on the locus map marked as “Exhibit A” or other interest therein for conservation and/or
recreation purposes.

Should you have any questions regarding this matter, kindly contact Kendra Amaral, DCR Deputy Commission of Policy and Public Affairs
at Kendra.Amaral@mass.gov. For your information, DCR has sent a similar notice to State Senator Jacob Oliveira, State Representative Homar Gomez,
and the Pioneer Valley Planning Commission. Thank you for your attention to this matter.

Very truly yours,
Lou Ross

Lou Ross, Assistant General Counsel

Department of Conservation and Recreation

10 Park Plaza, Suite 6620

Boston, MA 02116

Please consider the environment before printing this e-mail.
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MEMO

To: Selectboard

From: Town Administrator Lisa Wong
Re: PILOT program

Date: 2/12/26

What is a tax exempt property?

There are numerous categories of exempt real and personal property. Exemptions are usually
dependent on ownership or property use. In some cases, the property may be exempt from
property taxes, but taxed in some other manner.

What is a PILOT:

A Pilot Program tax, more commonly known as a PILOT (Payment in Lieu of Taxes), is a
payment made by tax-exempt organizations—such as non-profits, hospitals, universities, or
developers—to local governments to help cover the costs of municipal services like police, fire,
and infrastructure. These voluntary or negotiated payments compensate for lost property tax
revenue.

Policies

1. Some PILOTS work with direct negotiations, so there might be an agreement based on
historical giving, capacity, or other unique circumstances.
2. Some PILOTS are based on an across the board policy.

a. Holyoke adopted a city wide policy in 2025 effective July 1, 2025 to ask for
contributions of 15% or 25% of the full tax amount that would be owed if the
properties were not tax exempt.
www.holyoke.org/holyoke-launches-pilot-program-to-sustain-public-services-and-
community-growth/

b. Northampton’s program
:www.nhorthamptonma.gov/2361/Northampton-PILOT-Program

c. Longmeadow - Baypath suspended payments of around $50k in FY26 due to
financial reasons.

Impact

There are 29 entities identified not including governmental entities, South Hadley Electric Light
Department or Holyoke Gas and Electric. SHELD provides an annual PILOT payment of $220k
per year, recently increased from $180k per year. HG&E provides a PILOT of $55k per year that
has not increased since 2004 and cannot be changed without legislation.


http://www.holyoke.org/holyoke-launches-pilot-program-to-sustain-public-services-and-community-growth/
http://www.holyoke.org/holyoke-launches-pilot-program-to-sustain-public-services-and-community-growth/
http://www.northamptonma.gov/2361/Northampton-PILOT-Program

There is some work trying to increase the payments received for State Owned Land. The town
received $50k for FY26. Further information about reform regarding State Owned Land -
www.mma.org/commission-created-to-ensure-geographic-fairness-in-pilot-program/

Per 2025 data, tax exempt property for the 29 entities total $240m in property value and would
bring in $3.35m if these properties were taxable. If 100% of the properties voluntarily adhered to
the policy similar to Holyoke, this would yield $800k annually. See the table below

Owner's Name 15%/ *25%
ALL SAINTS CHURCH $ 948.89
ALL SAINTS PARISH $5,342.53

AMHERST COLLEGE TRUSTEES OF $ 36.28

ASAMBLEA DE IGLESIAS CRISTIANAS  $ 1,253.38
INC

BERKSHIRE HILLS MUSIC ACADEMY $ 5,490.58

INC

CENTER FOR HUMAN DEVELOPMENT  § 8,103.02
INC

CHRIST LIFE FELLOWSHIP INC $ 3,245.53
CIL REALTY OF MASSACHUSETTS $ 5,623.94
INC

CONGREGATIONAL CHURCH $2,878.13
DEVELOPMENT OF HUMAN $ 475.81
EV LUTHERAN CHURCH $1,674.45

EVERGREEN CEMETERY ASSOC $ 373.90


http://www.mma.org/commission-created-to-ensure-geographic-fairness-in-pilot-program/

FRIENDS OF THE PIONEER

GAYLORD MEMORIAL

HAMPSHIRE CHRISTIAN ACADEMY IN

JOSHUA GENERATION FELLOWSHIP

METHODIST CHURCH

MORNING STAR CHURCH INC

MT HOLYOKE COLLEGE*

MT HOLYOKE MASONIC

PARTYKA FAMILY REAL

PROPRIETORS OF

PYNCHON NOMINEE TRUST

PYNCHON NOMINEE TRUST

ROMAN CATHOLIC BISHOP OF
SPFLD*

SECOND BAPTIST

SORDILLO, WILLIAM J

WESTERN MASS GIRL SCOUTS

$ 14,571.21

$ 1,105.33

$ 1,406.46

$ 1,538.57

$1,563.73

$ 1,847.04

$697,510.78

$1,084.57

$ 87.03

$ 256.04

$ 17.82

$ 22.23

$ 28,515.36

$ 5,629.61

$317.70

$ 2,347.38

$ 793,524.80



To:
From:
Re:
Date:

Selectboard

TA Lisa Wong, ATA/HR Chuck Romboletti, Treasurer/Collector Donna Whiteley
Municipal Health Insurance - Monthly Update (January 2026)

February 12, 2026

Hampshire County Group Insurance Trust (HCGIT) Updates:

Interim management consultant for the HCGIT, the Hilb Group held a webinar for IAC member units
on Monday, February 9, 2026 to provide education and Assist members in navigating the bargaining
process for negotiating plan design changes if any should be voted, and provide Massachusetts
market trends relevant to FY27 for municipalities. Presentations and recordings of this webinar can
be found here:

O HILB Health Insurance Outlook Assessment 12-15-2025

o LB i 2/9/2026: Vi i

o HILB Webinar 2/9/2026: Slide Presentation

o HILB Webinar 2/9/2026: Q & A
Upcoming Meetings: HCGIT Executive Committee meeting scheduled prior to next IAC meeting on
2/5. IAC meeting on 2/25 to vote on medical RFP results, review pharmacy marketing
recommendations, and vote on FY27 rates and contribution exhibits.
Past IAC Meeting (1/21/26): Preliminary FY27 increase estimated at ~16% with plan design changes
(e.g., modest deductible and/or co-pay adjustments; would require union MOAs). Without design
changes, projected increase could exceed 20%. Estimates include 1.3% impact from known
departures from the trust and ~5% to rebuild reserves. Final numbers pending Rx RFP results.
Market Check: The Town is working with a consultant to obtain updated quotes; awaiting refreshed
claims data from HCGIT (expected by end of Feb). Consultant turnaround estimated at 3—4 weeks.
Will also compare with MIIA. (MIIA recently announced an average 8.3% increase across members,
ranging 2—14% based on claims experience.)
Opt-Out Program: 8 participants; estimated annualized net savings of ~$91,000.
Communications: Health insurance news and updates section added to HR website.

Western Massachusetts Health Insurance Survey — Initial Findings and Analysis

The Town spearheaded a working group of municipal officials from across Western Massachusetts to

explore budget pressures related to rising health insurance costs. The group developed and distributed a

survey to municipalities and public organizations to gauge the impact of health insurance on their

operating budgets. The survey was open for about 1 month and a summary of results were presented at

a Western Massachusetts Municipal Roundtable discussion on 2/6/25. The presentation of survey results

can be found here.


https://hcgit.org/files/Final_HCGIT_Report_IAC.pdf
https://us02web.zoom.us/rec/play/ObAy6fnvdtD7ptZnNpEF8T1V9gO8awJ8uQ-vBMurAvyajhEMrG-6zSlfz3cInxp7J55Wlyt30t_BNyBc.ezEeFaZaLki_BYO5?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&continueMode=true&pwd=DOXEH_a1KLHrGZhQTgAAIAAAADWGOH-r7wLZRhR4tMiORoXq5lpRgedhOnOGoKBhyivmPIckZ7iChW6LcMDVz1OOlzAwMDAwNA&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2FevZ4sHG4hScjOGImjQDO1LiGTn-NXTgE1YdxlUt285rpf32rU6zRO-1cAqGBmqMP.jWsnwO5I0Vvde7bp%3Fpwd%3DDOXEH_a1KLHrGZhQTgAAIAAAADWGOH-r7wLZRhR4tMiORoXq5lpRgedhOnOGoKBhyivmPIckZ7iChW6LcMDVz1OOlzAwMDAwNA
https://hcgit.org/files/HILB_Webinar_-_02-09-2026.pdf
https://hcgit.org/files/Q__A_HCGIT_Webinar.pdf
https://southhadley.org/1411/Health-and-Insurance-Benefits
https://southhadley.org/1527/Western-Mass-Roundtable
https://www.southhadley.org/DocumentCenter/View/14770/Western-Mass-Municipal-Health-Insurance-Cost-Survey_2-6-26

Jeff Cyr, Chair s Wond
Micole Casolari, Vice-Chair
Carol Constant, Clerk
Andrea Miles

Renee Sweeney

Tewwn Admirsialor

Town Administrator’s Monthly Report
February 2026

Administration, Finance and Operations
e Administration:

o Budget/Town Meeting: Special Town meeting to discuss the budget/override on
February 25, 2026. Warrant information: www.southhadley.org/1480/2025-t0-2026

o State/Federal news: The Governor’s budget provides a net reduction of ~$6k to the
town in FY27 compared to FY26. The House Ways and Means are now developing
their budget. https://malegislature.gov/Budget/FY2027/HouseWaysMeansBudget

o Elementary School Building Project: The committee voted to recommend Option 5
- a 1 to 5 grade on the existing site.

www.southhadleyschools.org/our-schools/south-hadley-elementary-building-project/home
o Budget Task Force: Information including the final report and supporting documents

are on the website: www.southhadley.org/1504/Budget-Task-Force

o Needs Assessment: The town is seeking volunteers to be part of the Needs
Assessment advisory committee. Contact Selectboard@southhadleyma.gov for info.
Project is 100% grant funded

o Municipal Roundtable: The town hosted a regional budget summit earlier this
month. Video and presentations will be posted:
www.southhadley.org/1527/Western-Mass-Roundtable

o MMA: The Town Administrator has been newly appointed to the MMA's Fiscal Policy
Committee and reappointed to the Women Leading Government Committee.

e Accounting:

o The department has prepared the December quarterly report.

o The department is updating the annual financial disclosure report.

o The department continues to work with the Budget Task Force and on the various
budget information.

e Assessor:

o Continued work with residents and property owners to understand both the valuation
(assessment) process as well as the related taxes and budget processes.
Starting review of fiscal 2026 real estate abatement requests.
Motor vehicle Excise - commitment 6 for 2025 was processed with an issuance date
of February 9.
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o Working with business folks on filing their fiscal 2027 Form of List (mailed 1/1 due
3/1).
o Closed out Fiscal 2026 database information. Worked with CAMA vendor on a few
software patches.
o Working on calendar year 2025 parcel splits and combinations for vendor to update
property maps for fiscal 2027.
o Continued work with IT on correcting the bridge between Vision (real estate data) and
Open Gov (permitting software).
Starting to review building permits from July 2025 forward for fiscal 2027 processing.
Training office support staff provided through Administration.
Participation in educational opportunities regarding laws and software processes.
Department staff continue on working to restore, replace, update and streamline
digital data and processes.
e Cable:
o Completed Capital Project for three new Mac Studios and installed at SHCTV.
o Completed Budget Task Force PSAs and shared as a Showcase.
o Continued Municipal Meeting coverage along with special Public Hearings and
Listening Sessions
o Recorded Tour of Mosier Elementary for upcoming video
e Collector/Treasurer
3rd Quarter Real Estate and Personal Property bills sent with a due date of 2/2/26.
FY26 Trash bills have seen an uptick in collections
Preparing FY25 data for auditors
Preparing to file annual Continuing Disclosure as required for debt service

o O O O

Work with vendors to update MAT report.

Continue Large Scale Event online application

Work on remote access

Replace Wireless Access Points at WPC.

Configure and install workstation at WPC for employee training.

Attend webinar and work with Town Clerk on ADA compliance platform.

o O O O O O

Building and Zoning

e Short Term Rental: State has finally issued guidance related to short-term rentals.
Training on 2/25 to be attended to ensure interpretations are well understood before
moving forward with town properties All newly registered properties which will need to
comply immediately. We are investigating dozens of properties throughout the town to
have visual confirmation of these properties in operation that are not in compliance with
the local or state regulations. To date, no new properties have been registered with the
town

116 MAIN STREET, SUITE M18, SOUTH HADLEY, MASSACHUSETTS 01075-2896

P: 413.538.5030 ext.6136 SOUTHHADLEYMA.GOV



e Certificates on Inspection (3 families and above): Fines continue to accrue for any
property owner which received a second notice and has not respond within 30 days
(about 20 properties currently.) We are over 75% of buildings in town now compliant
(from just over 10% when we started) with nearly a dozen more working through final
details.

e Problem Properties: All notices have been resent to properties with long-standing
issues (unregistered vacancies, zoning/building code violations). Fines for several
properties have been accruing daily.. All accrued fines will be added to quarterly tax bills
going forward. List available to any/all parties interested.

Clerk

e Nomination papers available until February 20th: Nomination papers are now
available for this year's Annual Town Election scheduled for April 14, 2026. The deadline
to pick up nomination papers is Friday, February 20th. Visit southhadley.org/Elections for
more information, including key dates in the election cycle and what positions are on the
ballot.

e Census- Still time to return your census: Annual census forms were sent to every
residence in South Hadley. Please contact our office with any questions. The office is
currently updating thousands of returned census forms.

e Vote by Mail Applications: A vote by mail application was included in the census
mailing. The application includes space for multiple voters from the same residence to
complete the form. You can also apply online at: Voteinma.com

e Dog Licenses: Dog License renewal season is here and ends March 31, 2026. Dogs
registered after March 31, 2026 are subject to a $5.00 late fee. All dogs over 6 months
old residing in the Town of South Hadley must be licensed annually. Owners who
registered their dogs in 2025 and have an OpenGov account will receive email reminders
to renew their license two more times before the renewal period ends. The annual census
has a tear off paper application residents can also use to register their dogs. Residents
can register their dog(s) online:
https://southhadleyma.portal.opengov.com/categories/1084/record-types/6425

e Additional Liquor Licenses: You can follow the progress of the Act submitted submitted
by Representative Gémez here: maleqislature.gov/Bills/194/HD5438

e Massachusetts Town Clerk Association Conference (MTCA): The Town Clerk
attended a conference hosted by the Massachusetts Town Clerk’s Association February
4th and 5th.

Department of Public Works
1. Center/Warner/Graves Project:All drainage, tree work, concrete sidewalks and granite
curb completed. Spring 2026 road reconstruction and paving , loam and seed to
complete project.
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2. Buttery Brook Park: Project completed, except for pickleball court issue: engineering
contract awarded to Levesque. Spring 2026 construction.

3. Main Street TIP Project: MassDOT approved all utility conflicts. Design Public Hearing
date to be set late February after discussion with MassDOT. January 2028 bud date:
PVPC.

4. DPW: Stanton Avenue drainage install; easement approved with MHC. Construction
spring 2026.

5. RT 33 paving: Spring 2026, recessed markings and solar x-walk stanchion install, to
complete project.

6. Spring 2026 Ch. 90: Road Paving and Cracksealing Projects: Prep work in progress
for April/May projects to take place.Finalizing lists to budget funding.

7. Main Street pump station permanent by-pass project: Bypass work completed.
Spring 2026 loam and seed to complete project.

8. WWTP: CWMP: Final Report presented to Selectboard, and filed with DEP. Next step,
decide upgrade plan order, and choose a design engineer for phase 1 design work.

9. WWTP: Electric security gate completed.

10. 2025/26 Sidewalk Program: new sidewalk installations: plans in progress for new
installations on : Park Street, Brainerd Street, Hartford Street, Lathrop Street,
bidding/oversight/construction as funding allows. DPW removal of existing sidewalks:
Upper Prospect Street, Bombardier Street, Douglas Street, Berwyn Street, Camden
Street during 2026.

11. Rt. 116 brick sidewalk lighting upgrades: In review with lighting consultant/engineers.
Will provide a safer lighting.

12.Winter: Snow and Ice: The winter costs are trending above average, with numerous
small storms, requiring salt/chemical treatments, and 6 plowing events requiring
contractors for plowing events. Reduced public works staffing and hired contractor lack of
interest has resulted in longer clearing times, and increased costs. Salt supplies have
been a challenge, due to 8 years of minimal winter weather.

13.Landfill: Contracted services required for gas well repairs, and run-off swale repairs from
heavy rain events: Spring 2026.

14. RRFB Installs: MassDOT grant: Spring St. at Main St.: Spring 2026; ADA ramps
installed.

Emergency Management

« Massachusetts Emergency Management Agency (MEMA): To provide for future
matriculation into senior emergency management positions, the South Hadley
Emergency Management Director is working with MEMA to put together workshops that
will focus on upskilling first responders.
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e Snowstorm — Held virtual Emergency Operations communications with first
responders/SHELD for the snowstorm.

e« Warming Shelters - Times and Locations/Winter Storm Safety Guidance: Educational
materials were sent out on shelter time and locations and on winter storm preparation for
before, during and after.

Facilities

e Ledges: HVAC replacement and building envelope sealing is scheduled and awaiting
equipment delivery

e MS: The elevator modernization project is still having supply chain issues but some work
may occur during the February break. The building automation system replacement is
underway.
PD: Camera system is out for bid and bids due Feb. 19.
Capital Planning: 5 year plan complete, Department Head continued February 3rd.

Human Services
e Recreation:

o

o O O

O

Pickleball bid has been released and is due February 5.

Working on the summer schedule now!

Spring registrations are open.

Buttery Brook Park pavilion and log cabin rentals are open.

The grand opening event for Buttery Brook Park will be Saturday, May 16.

e Veterans:

O
o

Recertification period for Veterans Chapter 115 cases.
Two veterans on Chapter 115 passed away mid January.

e Council on Aging:

o

Our new Food Service Coordinator, Harold Dixson, started Monday. We are so
excited to have him join the COA team!

The Artist of the Month, Orlando Santos, has work on display now at the COA. Feel
free to stop in and see the amazing pieces before they’re gone.

The students from MacDuffie had their annual Chair Volleyball game against the
COA's team of older adults. The students experienced another devastating loss and
are looking forward to their next rematch! Next month, highschool Seniors will be
completing interviews with COA members who want to participate. The interviews will
focus on the individual’s heritage and will be written up as a keepsake for the
participants.

AARP tax appointments are now taking place at the COA. All appointments are full at
all local sites.

Human Resources
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e Welcome! The Town is excited to welcome Harold Dixson to the Council on Aging team
as Food Service Coordinator, who started on February 9, 2026. Harold comes to the
Town with 20+ years of professional cooking and kitchen experience, and also social
service experience at DMH and is a U.S. Army veteran.

e Insurance/Benefits: The Hampshire County Group Insurance Trust (HCGIT) is expected
to set health insurance rates for FY27 (effective July 1, 2026) at the 2/25/26 IAC meeting.
Once rates are finalized, updated rate charts and related information will be shared with
employees and posted on the Human Resources page of the Town website. Employees
with questions may contact GCongram@SouthHadleyMA.gov or
HR@SouthHadleyMA.gov. The Town is also planning to host a virtual open enrollment
fair this year, with a tentative timeframe in early April. The virtual format is expected to
include brief, scheduled presentations from health insurance carriers, benefit vendors,
and other partners. Presentations would be recorded and made available online to
ensure broad and convenient access. Employees are encouraged to share suggestions
as planning continues by contacting the Human Resources Department.

e The Town spearheaded a working group of municipal officials from across Western
Massachusetts to explore budget pressures related to rising health insurance costs. The
group developed and distributed a survey to municipalities and public organizations to
gauge the impact of health insurance on their operating budgets. The survey was open
for about 1 month and a summary of results were presented at a Western Massachusetts
Municipal Roundtable discussion on 2/6/25. The presentation of survey results can be
found here.

Library

e Children’s Programs: The cold weather didn’t stop families from using the library last
month. Almost 500 people attended Chess Club, Wildlife on Wheels, and weekly toddler
and family programs.

e Citizen’s Legislative Seminar: Library Director Joe Rodio has been nominated by
Senator Oliveira to represent his district at the 91 Citizens’ Legislative Seminar taking
place in Boston from March 24-25.

e Book Group Milestone: The library’s Between the Covers romance book club recently
marked its second anniversary of happy endings. This popular multi-generational group
meets on the second Tuesday of each month.

e Pajama Drive: We're once again participating in the Boston Bruins PJ Drive to collect
new pajamas for local children living in low-income and homeless situations. New PJs
can be dropped off in the Children’s Room through March 15.

Planning and Conservation
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Floodplain Bylaw Update: The Town is required to update their Floodplain Bylaw. The
Planning Board will begin work on this and attempt to get it to Town Meeting in May
2026.

Subdivision Regulations Update: The Planning Board will finalize and adopt updates
this winter.

Planning Board Permit Applications: Current applications under review by the
Planning Board may be viewed online: Permit Applications | South Hadley, MA - Official
Website

Conservation Commission Permit Applications: Current applications under review by
the Conservation Commission may be viewed online here: Project Plans | South Hadley,
MA - Official Website

Redevelopment Authority: Applications are being accepted for the Falls Business
Improvement Grants Falls Business Improvement Grant | South Hadley, MA - Official
Website

Public Health

Agricultural Committee: BOH member, Chuck Scott and Public Health Director have
been a part of the Agricultural Committee.

Public Safety Committee: Public Health Director participated in the Public Safety
Committee meeting.

Problem Properties: Public Health Director continues to participate in the monthly
meetings.

Hampshire Public Health Preparedness Coalition: There have been some changes in
the coalition. MDPH has changed the requirements for the grant, which was previously
administered by the Northampton Health Department - now administered by Franklin
Regional County of Governments (FRCOG). Amherst Health Department is stepping up
to oversee the coalition to finish out this grant round.

Harm Reduction, Impaired Driving and Medication Management Presentation:
March 18, from 1-2:30 pm along with TAPESTRY, we will have a presentation on harm
reduction, impaired driving and medication management at the COA, featuring an
engaging activity with goggles.

Town Hall Building: “walk-thru” with Massachusetts Department of Public
Health(MDPH)

Childhood Immunization Webinar: Director participated in.

SHELD new building: Participated in the pre-permitting meeting.

Kratom regulation: regulation written, approved by the Board of Health (BOH) and sent
to Town Counsel for any edits. Town Counsel approved.

NOISOME TRADE Regulation: A noisome trade regulation was written and approved by
the board of health and regulated under M.G.L. c. 111 s 143: the core law empowering
local Boards of Health to control trades emitting noisome odors or harming
health/property. Town Counsel approved.

NITROUS OXIDE Regulation: A Nitrous Oxide Regulation was written and approved by
the BOH. This regulation aims to reduce substance misuse, prevent associated health
consequences, and support broader public health efforts in harm reduction. regulation
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written, approved by the BOH and sent to Town Counsel for any edits. Town Counsel
approved.

e Pilot Project: The Health Department is continuing work with Abigail Jeyaraj, a recent
Master of Public Health (MPH) graduate to address the chronic health issue of Asthma.
We are working on a Pilot Project, creating a survey and providing air purifiers to a select
group of families whose youth are affected by this chronic illness. Also, we are working
together with Yale(air sensors), the Massachusetts Department of Public Health and
Mount Holyoke College. We hope to develop community outreach programs, increase
awareness about asthma triggers, and provide resources for better management.

e BIOBOT: Biobot wastewater testing started in November and will continue for a year for
High Risk Substances (HRS): Cocaine, Fentanyl, Nicotine, Methamphetamine,
Xylazine, Ketamine, Metedomidine, Alprazolam (Xanax)

Substance Use Disorder Treatment (SUD): Naloxone, Buprenorphine, Methadone
Opioids: Heroin, Morphine, Oxycodone, Acetyl fentanyl, Carfentanil, Codeine,
Dihydrocodeine, Hydromorphone, Hydrocodone, Oxymorphone, Sufentanil, Tianeptine,
Tramadol, Para-fluorofentanyl

OPIOID -

e Report on Vape Detectors in South Hadley Schools - Prepared brief report on the
implementation and impact of Zeptive vape detectors in South Hadley Middle and High
Schools, including data on student vaping behaviors from Prevention Needs Assessment
Survey and trends in substance-use-related student disciplinary cases (provided by
South Hadley High School).

e SHPS Spring Health & Safety Events - Preparing for outreach & education at School
District Mental Health Committee film screening in March and SHHS Day of Safety in
April. School partners have noted health topics to focus on, including social media use,
self-harm, disordered eating, and specific substance use patterns, among others.

e Harm Reduction 101 & Impaired Driving - Facilitated by Tapestry Health and Public
Health Department on Wednesday, March 18, 1-2:30pm at the Council on Aging. Will
evaluate and plan to offer the program at other locations, too.

e Regional Strategic Planning of Youth Health Priorities: Attended Collaborative for
Educational Services SPIFFY (Strategic Planning Initiative for Families and Youth) Full
Coalition Meeting in January to review regional Prevention Needs Assessment data and
coalition prevention priorities. Key opportunities for partnership in South Hadley
particularly in the areas of prevention-focused parent/caregiver education, youth
education, supporting policymakers with prevention-centered alcohol policy, and
supporting youth leadership and health educators.

Public Safety
e Activity: In January, Police personnel conducted investigations for 44 incident reports
that did not include criminal charges, and Dispatch personnel handled 1,666 calls for
service. A detailed call summary can be found here. Summary of reported incidents:
Larceny or Fraud — 10 | Property Destruction (Felony) — 2 | Unattended Death —4 |
Welfare Check/Person at Risk/Involuntary Hospitalization — 6 | Burglary — 1 | Assault and
Battery — 2 | Assault & Battery-Dangerous Weapon-- 1 | Motor Vehicle -Leaving Scene of
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Crash — 1 | Civil Dispute-1 | Motor Vehicle Pursuits-- 1 | Other Civil Complaints-- 11 |
Trespass with a Motor Vehicle-- 1 |

A total of 25 individuals were criminally charged during the month of January.

Summary of offenses charged: Abuse Prevention Order Violation —2 | Domestic Assault &
Battery — 5 | Assault & Battery — 1 | | Assault & Battery-Strangulation-- 1 | Assault and
Battery-Dangerous Weapon — 1 | Unarmed Robbery-- 1 | Motor Vehicle Registration and
Licensing Offenses — 5 | Motor Vehicle, Leaving Scene of Crash-- 2| Operating Under the
Influence — 2 | Negligent Operation of a Motor Vehicle-- 4 | Burglary — 1 | Malicious
Damage to property- 3 | Obstruction of Justice-- 1 | Larceny under $1200- 1 | Shoplifting--
1 | Possession of Narcotics-- 2 | Warrant Arrests — 3 |

e Recruitment/Community Engagement: In January, the South Hadley Police
Department welcomed student intern Jordan Wainwright. Jordan is a senior at American
International College and has expressed a career interest in law enforcement following
graduation this May. During the spring semester, Jordan will assist both Patrol and
Administration with a variety of administrative projects. Questions regarding the
internship program may be directed to Lt. Mark Baran.

e Training: On January 28, 2026, all sworn members completed their annual Legal
Update Training. Pursuant to Massachusetts General Law, all police officers are required
to complete 40 hours of in-service training annually to maintain their certification with the
Peace Officer Standards and Training (POST) Commission. The FY2026 In Service
Training Classes are available here. All in-service training topics and curricula are
developed annually by the Massachusetts Police Training Committee (MPTC), a division
of the Massachusetts Executive Office of Public Safety. Questions regarding SHPD
training may be directed to Sgt. Barry O’Connor.

e Capital Projects: On January 30, 2026, in coordination with Director of Facilities Scott
Moore, Officer Anthony Chonmany and Sgt. Barry O’Connor assisted with a pre-bid
walkthrough for the replacement of the Department’s interior security camera system.
The existing camera system, particularly within the holding facility, has proven unreliable
and continues to operate on outdated analog technology. Security cameras within police
departments are critical to ensuring accountability, transparency, and the safety of both
personnel and the public. Questions regarding this project may be directed to Officer
Anthony Chonmany.

e Winter Parking Ban: The Police Department also appreciates residents’ improved
compliance with the Weather Parking Ban implemented by the Department of Public
Works from January 25-27, 2026. Adherence to the ban is essential for DPW crews to
efficiently and safely remove snow and maintain passable roadways. Time spent by
police personnel enforcing the ban necessarily diverts resources from other police-related
responsibilities.

116 MAIN STREET, SUITE M18, SOUTH HADLEY, MASSACHUSETTS 01075-2896

P: 413.538.5030 ext.6136 SOUTHHADLEYMA.GOV


mailto:baranm@southhadleypolice.org
https://www.southhadley.org/DocumentCenter/View/14763/MPTC-In-Service-Syllabus-2026
https://www.mass.gov/orgs/municipal-police-training-committee
mailto:oconnorb@southhadleypolice.org
mailto:chonmanya@southhadleypolice.org
mailto:chonmanya@southhadleypolice.org

e Regional E911 Evaluation: In January, Chief Gundersen, with Chief Stark/South Hadley
Fire District 1 and Chief Moore/South Hadley Fire District 2, had several meetings to
discuss the feasibility of South Hadley joining regional E911 Dispatch Center. These
discussions began in late 2024 and are ongoing. Regional Dispatch Centers are
becoming increasingly common. Communities are moving to regional or hosted 911
models for both financial and operational reasons. These models can be less expensive
to operate and could provide improved dispatch services and greater depth of coverage.

e Chief’s Community Office Hours: Police Chief Jennifer Gundersen will hold the

following office hours for community members to stop by and share questions or
suggestions:

February 19, 2026: 10:30 a.m.—12:00 p.m. — Council on Aging

February 24, 2026: 5:00 p.m to 6:30 p.m —Library

March 6, 2026: 10:30 p.m.-12:00 p.m. —Council on Aging
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