BYLAWS OF SOUTH HADLEY FIRE DISTRICT NO. 1

SOUTH HADLEY, MASSACHUSETTS

ARTICLE I

Elected Officers and Elections

Section 1: The elected officers of Fire District No.l shall consist of a Moderator, a thpcg—
member Prudential Committee, and a three-member Board of Water Commissiongrs:\” Y
(Current Clerk/Treasurer elected March 3, 2020 to complete three-year electedé;é’ngfﬁ) '

Section 2: The Moderator shall serve a term of three (3) years. Members oft%ey rudential

Committee and Board of Water Commissioners shall be elected, one each yéar, to serve for a
term of three (3) years on their respective Boards. &

Section 3: All candidates for elected office must obtain nomipation papers from the District
Clerk and return such papers to the District Clerk for certlﬁca%gn no later than fifty (50) days
prior to the election, or such other date as may be prgcgﬁpr@ihy Massachusetts General Laws,
Chapter 53, as from time to time amended. Nomination-papers must contain signatures of at
least twenty-five (25) registered voters who are g%g:lents of the District and certified by the
Town Clerk prior to preparation of ballots, Qan%di ates for elected District office must be

registered voters and residents of the Distri %,

The term of office of an elected Diégijé%fﬁber shall commence the day after his or her
election except where the election’is he‘lé before the second Tuesday in April, in which case
the Term shall commence ofi.thie:day after the second Tuesday in April. Where the election is
held after the second Tuesday i “April, the Term shall commence the day after the election,
however all existing elﬁas%é&:?fﬁcers shall continue to hold office until their successor has
taken the oath qt;gfﬁ@%%e&bath of office will be administered by the District Clerk for all
elected and/or é)ppo%itéd fficials prior to their participation on a board or committee; and,
furthermordighe ‘Glérk may make additional requests prescribed by Massachusetts General
Laws or thgs?é:@eneral Bylaws before the appointee may participate as a member of a
commitfee<board or commission.

Sé@ts'w:;? 4: The Annual District Election shall be held on the month and day to coincide with
%ﬁ%onth and day of the Town of South Hadley’s Annual Election as stated in Chapter 18-1
the bylaws of the Town of South Hadley, as amended from time to time. The hours and
location of voting for the Annual District Election shall be set to coincide with the hours and
location of the Town of South Hadley’s Annual Election as established by order of the Select
Board. The polling place for the District voters shall be in a separate location within the
building from the polling place for the town voters.
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Section 5: In the event that any elected office or seat on a committee is vacated prior to the
end of its term, a District resident and registered voter replacement shall be appointed by
majority vote of the remaining elected officers of the District, otherwise known as the
Appointing Authority Committee. The appointment shall be by a roll call voice vote at a
public meeting and a record of the vote shall be retained as part of the minutes of the
meeting. The District Moderator shall act as Chair of the Appointing Authority Committee
(unless the Moderator is the vacated position in which case the chair of the Prudential
Committee shall serve as the Chair) and shall ensure that District residents be prov1ded at
least fourteen (14) days-notice of such vacancy through notification to a local newspal%% %
the District website, in social media commonly used by the District, and at a mlmmmn of
three government buildings typically used by District residents. The appointee sh Ilﬁserve
until the next annual election when candidates for the unexpired portion of thé 1% of that
office shall be eligible for election, in accordance with the Massachusgtts ¢ Gen al Laws.

Section 6: Elected officers of the District shall not be eligible for app;% fient to a salaried
position as an employee of the District. The immediate family of a Water Commissioner shall
not be eligible for hire by the Water Department. Upon the unpgglentatlon of the previously
adopted MGL Chapter 48, Section 42 A, the immediate fa%z of a Prudential Committee
member shall not be eligible for hire by the Fire D/e%@uent Any paid employee of the
District shall not be eligible to serve as an elected officerof the District.

Section 7: Compensation to elected officers sh ll;}je determined annually at the Annual
District Meeting. Any registered voter of | he strict may hold no more than one elected
District office.

ARTICLE I}

Section 1: Theg\oderato shall preside at all Annual and Special District Meetings. In case
ofa vacancy.oc uméng 1n the office of the Moderator, the Clerk/Treasurer shall serve as
Moderator.until. the election or appointment of a replacement.

g

Sectign: 2 The Prudential Committee shall consist of three members elected in the manner
here%ﬂ@before described. The Prudential Committee shall:

A. meet to reorgamze the committee not later than the fourth week after the annual
election, and shall then elect from their number, a Chair and Clerk, each of whom
shall serve until their successors are chosen. The Chair shall preside over all
meetings of the Committee and the Clerk shall be responsible to prepare the minutes
of all meetings, post agendas, and maintain records according to Massachusetts
General Law. The Clerk shall preside over any meeting where the Chair is absent.
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B. unless otherwise determined by the Prudential Committee, meet at least once a
month, and two members shall constitute a quorum for the transaction of business.

C. publish notice of all meetings in accordance with the Massachusetts Open Meeting )
Law by posting on the Town of South Hadley and the District websites and on any E%
bulletin board designated by the Prudential Committee as an official place of PN
posting.

D. have custody of the real property of the District and keep the same in good condition. |
at all times. ‘

E. approve and have custody of the bonds of the Clerk/Treasurer and any other -
personnel, as determined by Massachusetts General Law, responsible for hqégjlmg

District funds. A
F. approve warrants prepared by the District Clerk/Treasurer’s office, s1 zf%y a
majority of Prudential Committee members, for the payment ; of bﬂi% when due and
contracted, at which time the Clerk/Treasurer shall draw from the afhounts deposited
in its depository Bank, an amount equal to discharge the bills a&'set out in the
warrant. %
periodically employ an expert auditor to examine tEe» ?&ccbunts of the District.
cause to be published for distribution electronic iyﬁ.‘g?"the District website to the
inhabitants of the District the Annual Rep 2 sughireport shall be ready for
distribution at least one week before the annual meeting for the next fiscal year of
the District, and printed copies deposg;@ District office locations near where
warrants are posted and notice of% hls fact be published in a newspaper of local
circulation.
I. ensure that funds, raised othor iagwed by the District, are expended for the purposes
set forth in the warrants an?i%}tfcles enacted by the District.

J. receive and approve the%’mposed budgets and articles of the DlStl‘lCt departments

2R

K. be authorxz;%q‘o 51gn all District contracts including those related to real property,
except confracts 51gned by the Board of Water Commissioners, Chief, or designee,
which have been approved by a vote of the District at any Annual or Special

AAAAA ﬂ?ng or which do not require specific District Meeting approval.

L. ﬂbe r35p0n51b1e for negotiating with the Fire Department labor union in conjunction

rith the Fire Chief,

M. upon recommendation of the Chief, shall establish a schedule of fees to be charged

for providing emergency medical, ambulance and other services and determine

billing and collection procedures.

Section 3: The Board of Water Commissioners shall consist of three members elected in the
manner herein before described. The Board of Water Commissioners shall;

A. meet to reorganize the board not later than the fourth week after the Annual
Election, and shall then elect from their number, a Chair and Clerk, each of whom
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shall serve until their successors are chosen. The Chair shall preside over all .
meetings of the Committee and the Clerk shall be responsible to prepare the P
minutes of all meetings, post agendas, and maintain records according to
Massachusetts General Law, The Clerk shall preside over any meeting where the
Chair is absent. :
B. unless otherwise determined by the Board of Water Commissioners, meet at least ¢_ - ¥
once a month, and two members shall constitute a quorum for the fransaction of

o

business.

C. publish notice of all meetings in accordance with the Massachusetts Open., %@
Meeting Law by posting on the Town of South Hadley and the District w‘ébsnes
and on any bulletin board designated by the Prudential Committee as:an ofﬁ01a1
place of posting. %

D. have custody and keep the same in good condition at all times thc::%tructures
equipment, and related appurtenances of the department. &, ;™

E. approve warrants prepared by the District ClerldTreasurer s Otfice, signed by
majority of the Board of Water Commissioners, for.the. payment of bills when
due and contracted, at which time the Clerk/Treasué7 Jshall draw from the
amounts deposited in its depository Bank, an, a‘inount equal to discharge the bills
as set out in the warrant. :

F. be authorized to sign all contracts mcludmg, ose related to real property, except
contracts signed by the Prudential Commmee Water Superintendent or designee,
which have been approved by:a _vme of the District at any Amnmual or Special
Meeting, or which do not require'specific District Meeting approval.

G. appoint the Water Supeﬁﬁy%en,degt and other staff as needed in a conscientious,
responsible manner. ( ‘

H. in consultation yyith, “li‘é&'Water Superintendent, prepare an annual budget, and
recommend salary+;

=

prepare warranf;micles for approval by Dlstrict voters.

J. prepare afAnnual Report in writing on the Water Department’s actions,

expéf?dﬁures inancial status, and improvements to the distribution system.
K. bavexth&lcare custody, management, and control of all the property, real and
ersonal relating to the Water Department.

L 1all have authority to determine and establish from time to time a schedule of
. “* water rates and miscellaneous fees, and make rules and regulations for the
introduction and use of water.
. enter, from time to time, with the assistance of Water Department staff, upon the
premises of any water taker to examine apparatus to ascertain the use to which
the water is applied or to find or stop any waste.
. shall in all suitable ways exercise a careful supervision to protect the interests of
the Water Department and the public, and shall have all the other powers, duties,
- and responsibilities which are given to Water Commissioners by MGL Acts of
¥ 1872 Chapter 114.
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Section 4: The Water Superintendent shall: @

A,

SOw

Section 5: The District Clerk shall:

A.

B.

C.
D.
E.
a

E&

determine, assess, and reevaluate from time to time, a basic or “Family Unit” use
charge. In addition, assess and reevaluate the “Water Improvement Fee” and each {,&
new consumer shall pay this fee before water service is provided. These charges ﬁ
and fees shall reflect reasonable and fair costs of equipment and labor necessary '
to provide water to consumers within the District.

assess fines of not less than one hundred dollars ($100.00) or more than three
hundred dollars ($300.00) for the wasting or taking of water without authority, or
for vandalism. Wasting or taking of water includes the drawing off of water i
any pipe, conduit, hydrant, or fountain within the water distribution systen;, S
without permission of the Water Commissioners. No hydrant shall be o ened?f

except in the case of fire or by authority of the Water Commissione sﬁ?@he Fire
Chief. :

of the Water Department Fire DlStl‘lCt and Congmon Ith of Massachusetts
relating to delivery of safe drinking water. B

be responsible for proper training of persqnngf
coordinate with other water departments d%%'“%enmes as appropriate.

be responsible for planning, duectmg,z\%nd‘admlmstenng the day-to-day activities
of the Water Department. , é’%\%

maintain a complete record o tlfe minutes of all Annual and Special Meetings of
the District and p.ostxsﬁ ¢ on the District website.
maintain a comﬁ‘l ecérd of the minutes of all meetings of the Prudential
Committee, Bdard of Water Commissioners, and any special ad hoc or advisory
committees and post same on the District website.
shall &%h\blank nomination papers for the nomination of District officers.
hali .prepare the official ballots for the District Election.

11 issue the warrant for the Annual Meeting and shall call all meetings (after
n ice) as provided for in the General Laws of the Commonwealth.
“be the custodian of all records pertaining to the office of the Clerk/Treasurer.
maintain a record of all reports, certificates, and inventories submitted to the
District by any officer, committee or department thereof as required by

Massachusetts General Law.

. arrange for publication of all annual reports of all officers, committees and

departments of the District by or before the date of the Annual District Meeting.
arrange for publication in the Annual Report of all salaries, overtime, and
stipends of all employees and elected officials of the District.

Section 6: The District Treasurer shall:
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A. receive all monies accruing to the District and deposit same promptly in a Bank .
or Trust Company subject to Massachusetts General Law. M%

B. disburse all money required to pay District bills, after such bills have been A
approved by the appropriate Department, and a warrant approved by the
Prudential Committee or Board of Water Commissioners.

C. keep a correct record of all receipts and disbursements of the District in a

cashbook.
D. prepare an annual report of the financial condition of the District, including a -
summary of all receipts and disbursements for the year. ¥

E. be bonded as required by MGL Chapter 41, Section 35, the premium forﬁﬁ;g
bond to be paid by the District.

F. submit to the District Clerk all salaries, overtime pay, bonuses, of-all‘employees
and elected officials of the District. This information mustfhe recewed in time to
be published in the Annual Report of the District. ﬁw

Sectlon 7: The Clerk /T reasurer shall be appointed by the Appomtlng Authorlty Comm1ttee
Board of Water Commissioners. Negotlatlon of compens: 01; “benefits and work conditions,
as well as periodic review of the Clerk/Treasurer’s job performance shall be the specific
responsibility of the Appointing Authority Committe he Clerk/Treasurer may be
appointed as either an at-will or contracted empl%&ge.

ARTICLE II1

Annual and Special Dlstrlcheetmg 4

Section 1: The Annual Dlsmeetmg shall be held within the District on the last Monday
in April at a time and lacatlon to be determined by the Prudential Committee and Board of
Water Comm1ss/_9\ners #

Section 2: The Rm;ientlal Committee or Board of Water Commissioners may call a Special
District Mee 1ng at the date, hour and location designated by either or both committees. The
Prudentla@mmmee shall call a Special District Meeting upon the written petition of no
fewerthan 200 registered voters of the District. Said petition shall incorporate said requested
ic »s) and such meeting must be held not later than 45 days after receipt of the request.

ection 3: All Annual and Special District Meetings shall require twenty-five (25) registered
Syoters present in order to have a quorum to conduct such meetings.

Section 4: The Prudential Committee shall be responsible for preparing all District Meeting
warrants and for the insertion of articles therein, except that the Board of Water
Commissioners shall be responsible for the preparation of all articles which relate to the
Water Department. The warrants shall state the time and place of holding the meeting and the
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subjects to be acted upon. The Prudential Committee shall also insert in the warrant for the
Annual District Meeting articles requested by petition of no fewer than 50 registered voters
submitted to the Prudential Committee no later than 45 days prior to the Annual District
Meeting; and in the warrant for Special District Meeting articles requested by petition of no
fewer than 75 registered voters of the District, and submitted to the Prudential Committee no 5
later than 21 days prior to the Special District Meeting, Petitions for insertion of an article ¢
shall include the name and residence (street and number) of each petitioner. Upon receipt of
any such petition, the Prudential Committee shall forward the petition to the District Clerk
who shall, with the assistance of the South Hadley Town Clerk, forthwith check the nagn res“?@

=2

and certify which are registered voters. Only the names of certified voters shall be %ged

Section 5: The deadline for submission of warrant articles for the Annual Diqgﬁt%f;{%eting
shall be no later than thirty-five (35) days prior to said meeting, and the dqadlhf&“ for
submission of warrant articles for any Special District Meeting shall bl_:e’:wno§la14'er than twenty-
one (21) days prior to the date of said meeting. Printed copies of the Warrant shall be posted
on the District and Town websites, and otherwise made available fastegistered voters of the
District upon individual request to the office of the District € erk

Section 6: The Clerk shall give notice of all District Me_e_ﬁ%%s by publishing the same in local
newspapers, on the District website, in any conum M.Qg;gd social media, and direct a
constable, police officer, or other individual to post therattested warrant in 2 minimum of
three government buildings typically used by sttnct residents, said publishing and posting
to be completed not less than seven (7) dé}s%_g@br“to the Annual Meeting and not less than
fourteen (14) days prior to a Specia}{_‘Meéq‘;i:g?”The Clerk shall also request any provider of
local cable television access to pub'li'c_i%?_ aid meetings.

AN

ARTICLE 1V

Finances %
Section 1: T%ezmgal year shall begin the first day of July in each year and shall end the last
day of thf;ﬁf@wing June in accordance with Massachusetts General Law.

Section2; o District notes or bonds shall be issued by the Treasurer unless authorized by a
two-thirds vote of those present and voting in an Annual or Special District Meeting, and all
Knotes or bonds shall be signed by the Treasurer and countersigned by the Prudential
ittee or Board of Water Comumissioners.

Section 3: No money shall be paid from the treasury of the District, except for the repayment
of notes or bonds or other financial obligations incurred as above provided, and interest on
sarne, without the written approval of the Prudential Committee or by vote of the District
Meeting.
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ARTICLE V

Fire Department

Section 1: The Fire Department shall consist of a Fire Chief and Officers, collectively
referred to as the “Command Staff”, and a sufficient number of firefighting privates and call y
firefighters to adequately protect the District. @

Fire Chief

Section 2: The Fire Chief shall have sole and entire command over the fire depﬂq%l:mcnt and
over all members of the department, and have charge of all apparatus belong g\@*’ the same,
and direct all measures the Chief may deem proper for the extmgulshmg of fires and
operation of the ambulance service. The Fire Chief shall have all autharityjand responsibility
pursuant to the provisions of MGL Chapter 48, Section 42A.

Section 3: Appointment of the Fire Chief shall be subject tc‘i ﬂgiollbwing conditions: The
Prudential Committee shall appoint the Fire Chief. The Eire.Chief shall serve at the pleasure
of the Prudential Committee unless they vote to prowdeé“@ Fire Chief with other than at-will
status by approving a written employment contract. Al “"such appointments shall be based
upon a test that will be given by an mdependent‘ieégmg service selected by the Prudential
Committee.

Minimum requirements for current g nent members taking any examination for

appointment are as follows:
Officer- 5 years permanenbﬁi%ﬁ%ﬁr service with Fire District Number 1

Chief - 5 years permanent, ﬁreﬁghter service with Fire District Number 1 and currently
serving as a fire depar A‘@%nt officer. Notwithstanding the foregoing, if no more than one of
the above ofﬁce’rﬁ‘apphes“ﬁfor the position of Fire Chief; then, and in that event, any
permanent ﬁreﬁggpng private with a least ten years’ experience with the department may sit
for the Flre wef’ s examination.

@A Notw1thstand1ng the above, any firefighter may sit for any examination to gain

experience.

B. The results of the written and oral examinations shall be the sole basis upon
which the Fire Chief’s appointment shall be made. The Prudential Committee
shall appoint the testing service’s highest passing grade and most qualified
applicant for Chief.

C. The Prudential Committee, only by UNANIMOUS vote, may reject the testing
service’s recommended appointee and select another candidate; provided,
however, that the Prudential Committee shall specify in writing the reasons for
rejection of the testing service’s recommended appointee and such written
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document shall be retained by the Treasurer as a permanent record of the
District. %

D. The initial and all future promotion lists will be valid for three years from the
date of the examination.

E. At the time of the first vacancy after the expiration of the most recent promotion
list, a new test will be given. The results will be used to fill the vacancy and
create a new promotion list.

F. Notwithstanding anything in the foregoing, the Prudential Committee may
appoint a duly qualified Fire Chief who is not a current member of the, .
Department, provided said non-member applicant is duly qualified by
testing service.

Command Staff

Section 4: The Command staff shall perform such duties as the Chjef@ggjdirect and in the
absence of the Chief, unless otherwise designated by Chief, the mo'st senior command staff
Officer next in rank shall act as Chief. In the case of the absen f all Officers, the first

senior firefighter shall act as Chief.

Permanent Firefichters

On Call Firefichters

Section 6: To be ¢eligible to be an onjc; %?ueﬁghter applicants must be not less than eighteen
(18) years of age, a citizen of the United” States and of good moral character and properly
qualified and shall perform gubh‘{“duues as the Fire Chief and Officers shall direct and be
subject to the rules and regulations ﬁérescribed by the Command Staff.

ARTICLE VI

Longevity ‘

Sectioﬁ:;i;;_ ongevity compensation will be paid to each non-Union fulltime employee of the

Districtiincluding the District Clerk /Treasurer, but not including other elected District
@%%cmls the Town Tax Collector and the Town Assessors. The sum of two hundred dollars
s \‘\(

(5200.00) shall be paid annually upon completion of ten years of continuous fulltime
ﬁz”‘empioyment; plus an additional two hundred dollars ($200.00) annually for each additional
five (5) years of continuous fulltime employment to the maximum of one thousand dollars
($1000.00). This bylaw does not preclude the Union Fire Department employees from

receiving longevity compensation as part of their periodic contract negotiations.
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ARTICLE VII
Bvlaws

Section 1: Any section of these bylaws may be amended at the Annual Meeting or Special
District Meeting regularly called for such purpose by a two-thirds majority of those present
and voting, provided an article has been included in the warrant for said meeting fully stating ‘w= ¢
the proposed amendments. @ <

Section 2: There shall be a Bylaw Committee for the purpose of reviewing the bylaws. o@e
District and to make recommendations for changes if necessary. This committee sha’ll be
composed of one member of the Prudential Committee, one member of the Boar
Commissioners, the Clerk/Treasurer (who shall also serve as Clerk of this cq&nﬂgit_téé), one
member of the Fire Dept. Union, the Fire Chief, the Water Superintendent; the-Moderator,
and one member of the public. The member of the public shall be apﬁbintt% y the
Appointing Authority as further described in Article I, Section 5. The Committee shall
conduct meetings periodically as needed. =

Section 3: The Bylaw Committee shall review all prOposed l%daw changes and make
recommendations concerning same to a District Meetmgz; )

Ae@s OF THE LEGISLATURE AND AMENDMENTS ADOPTED BY FIRE
_ ISTRICT NO.1

. Establishment of Fire District No.1 MGL Chapter 114 of the Acts of 1872 (voted March
12, 1872)

’% 2. Provision to provide employees of the District with health and life insurance  MGL
Chapter 32B ....oivvir e Adopted December 31, 1955 under Article 15
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3. Provision to provide dental insurance to the employees of the District MGL Chapter 32B,
Section 10A ............ Adopted December 31, 1955

4. Provision Governing Cross Connections for the Water Dept. MGL Chapter 111, Section

160A and the Massachusetts Drinking Water Regulations governing cross connections, 310 =

CMR 222.22(2)(a) .............Adopted May 27, 1998 é -
%.

<

5. Provisions to employ an expert auditor to exam the account of the officers of the District
and such examination shall be made at least every other year or earlier at the discretion of@&
Prudential Board............... Adopted April 27, 2015 o ?%

6. The position of Fire Chief shall have the authority and responsibility pursuant the
provisions of MGL Chapter 48 section 42A ......... Adopted April 24, 2017 ﬁ%

7. Provision to provide Other Post- Employment Benefits (OPEB) heaﬁ msurance to retirees
of the District MGL Chapter 32B, Section20 ......... Adopted Aprﬂ%%«;zom

8. Provisions dealing with health insurance, deductibles and transfer to Medicare MGL c.
32B, sections 21,22 & 23....... Adopted June 15, 2017 4\\
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