e SOUTH HADLEYT'T'

MASSACHUSETT SNAAAS

Town of South Hadley
Hybrid Council on Aging Board of Directors Meeting

Monday, February 9, 2026, 4:30 pm
Conference Room, South Hadley Senior Center, 45 Dayton Street, South Hadley, MA

Join Zoom Webinar from your computer:
https://us02web.zoom.us/j/83450463379?pwd=aFVywnKHLzD28MSyolPx1Vbb6CgHzV.1

By phone: +16469313860 | Meeting ID: 834 5046 3379 | Passcode: 459439

AGENDA
The listings of items are those reasonably anticipated by the Chair which may be discussed. Not all items listed may in

fact be discussed and other items not listed may also be discussed to the extent permitted by law

1. Call to Order (Roll Call)

2. Open Forum

3. Approval of January 12, 2025 minutes

4. New Business:

a. COA Stabilization Fund - Lisa Wong
b. Annual Town report

5. Old Business:

a. Friends of the South Hadley Seniors update
b. Standards of Participation update and Vote

6. Director’s Report: Address questions/concerns/issues

a. Kindness Initiative update
b. Staffing update - Food Service Coordinator

7. Other Business or items not reasonably anticipated by the Chair, 48 hours in advance

8. Next anticipated meeting: March 9, 2026

9. Adjourn

Ifyou cannot attend a meeting, please call the director or chairperson to be excused. See rules and regulations as
adopted 9/1/99. Request for agenda items for next meeting should be submitted in writing to the director or
chairperson by the Wednesday preceding the next meeting.
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