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Jeff Cyr, Chair

Nicole Casolari, Vice Chair Lisa Wong
Carol Constant, Clerk Town Administrator
Andrea Miles

Renee Sweeney

HYBRID SELECTBOARD MEETING AGENDA
TUESDAY, JAN. 20, 2026 - 7 P.M.

SOUTH HADLEY SENIOR CENTER MULTI-PURPOSE ROOM

Join Zoom inar from your : https:/lus02web.zoom.us/j/87112367688?pwd=5FUx7AeM2TymXh7iixE3CC3IMsdCPp.1
By phone: +1 646 558 8656 | Webinar ID: 8711236 7688 | Passcode: 800526

Watch live on SHCTV Channel 15 or https://shctv15.com/watch-live/

Note: Not all topics listed here may be reached for discussion. In addition, the topics listed are those which the chair reasonably expects will be discussed as of the date of this notice. This meeting may be audio
and/or visually recorded.

1. CALL TO ORDER
2. ANNOUNCEMENTS / PUBLIC COMMENT
3. BUDGET TASK FORCE - PUBLIC COMMENT PERIOD

4. APPROVAL OF MINUTES
Draft Minutes of Jan. 2, 2026

Documents:
DRAFT JAN. 6, 2026 SELECTBOARD MEETING MINUTES.PDF
5. NEW BUSINESS
A. Special Municipal Employees

B. MMA - MIIA Voting Rep
C. Selectboard Meeting Schedule

Documents:

A. SPECIAL MUNICIPAL EMPLOYEE COOKE.PDF
A. SPECIAL MUNICIPAL EMPLOYEE REIDY.PDF
C. SELECTBOARD 2026 MEETING SCHEDULE2.PDF

6. OLD BUSINESS

Health Insurance Update

Budget Update

Town Meeting Review Committee Report Review
Selectboard Action Plan Review
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Documents:
A MEMO HEALTH INSURANCE 2026 JANUARY .PDF
B. FY26_27 BUDGET PRESENTATION - JAN 20, 2026 UPDATED.PDF
C TOWN MEETING REVIEW COMMITTEE REPORT AND BACKGROUND UPDATED5324_202405031156416305.PDF
D. FY2026 SELECTBOARD ACTION PLAN.DOCX (2).PDF
7. REPORTS
Documents:

2026 01 TA REPORT.DOCX.PDF

8. EXECUTIVE SESSION
Executive Session pursuant to Open Meeting Law (Chapter 30A Section 21 (a)(3)) - To discuss strategy with respect to collective bargaining strategy for Units A & B.

9. ADJOURN


https://us02web.zoom.us/j/87112367688?pwd=5FUx7AeM2TymXh7iixE3CC3IMsdCPp.1
https://www.southhadley.org/AgendaCenter/ViewFile/Item/1027?fileID=59597
https://www.southhadley.org/AgendaCenter/ViewFile/Item/1036?fileID=59616
https://www.southhadley.org/AgendaCenter/ViewFile/Item/1036?fileID=59617
https://www.southhadley.org/AgendaCenter/ViewFile/Item/1036?fileID=59618
https://www.southhadley.org/AgendaCenter/ViewFile/Item/1035?fileID=59611
https://www.southhadley.org/AgendaCenter/ViewFile/Item/1035?fileID=59612
https://www.southhadley.org/AgendaCenter/ViewFile/Item/1035?fileID=59613
https://www.southhadley.org/AgendaCenter/ViewFile/Item/1035?fileID=59614
https://www.southhadley.org/AgendaCenter/ViewFile/Item/1030?fileID=59605
https://www.southhadley.org/426087ae-adeb-4e74-9624-26c4013c74bd



